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Cross Functional Partnership Competencies for UNAIDS professional staff

1. Advancing human rights, gender equality and the greater involvement of people living with HIV (GIPA)

2. Brokering alliances and engaging partners

3. Building capacity

4. Influencing outcomes 

5. Integrating across cultures

6. Working with the media

UNAIDS, the Joint United Nations Programme on HIV/AIDS, is an innovative partnership that leads and inspires the world in achieving universal access to HIV prevention, treatment, care and support. UNAIDS fulfils its mission by:



▪ Uniting the efforts of the United Nations system, civil society, national governments,  

   the private sector, global institutions and people living with and most affected by HIV

▪ Speaking out in solidarity with the people most affected by HIV in defence of human 

   dignity, human rights and gender equality

▪ Mobilizing political, technical, scientific and financial resources and holding ourselves 

   and others accountable for results

▪ Empowering agents of change with strategic information and evidence to influence 

   and ensure that resources are targeted where they deliver the greatest impact and 

   bring about a prevention revolution

▪ Supporting inclusive country leadership for sustainable responses that are integral to 

   and integrated with national health and development efforts

In this context, this set of cross functional partnership competencies for UNAIDS professional staff builds on UNAIDS existing values, and core and managerial competencies: Respect for diversity, Communicating with impact, Applying expertise, Delivering results, Driving change and innovation, Being accountable, Developing and empowering others, Exercising sound judgement and Building relationships and networks. The Partnership competencies elaborate a range of specific knowledge, attitudes, behaviours and actions that will enable UNAIDS staff to enhance their support to countries, and deliver results through strengthened partnerships. 
These competencies are integral to UNAIDS values, specifically to Commitment to the AIDS response and Respect for diversity. They will be made available to recruiting officers and managers for use in the recruitment process for professional staff at country, regional and global levels, for performance evaluation and to create competency based staff development initiatives. Competency based learning modules will be developed from this set to further equip staff to initiate and strengthen partnerships towards greater impact and results. 
Cross - Functional Competencies

In 2010 the UNAIDS Programme Coordinating Board adopted a new vision and mission statement for UNAIDS, and endorsed the UNAIDS Strategy 2011-2015 “Getting to Zero”.  Together, these documents underscore the critical role of human rights, gender equality and the leadership of people living with and affected by HIV in all efforts to attain the vision of zero new infections, zero AIDS-related deaths, and zero discrimination. The UNAIDS Strategy, including a partnership strategy have been developed through wide consultation, driven by the imperative to achieve universal access to HIV prevention, treatment, care and support, and the Millennium Development Goals. The strategies will orient future efforts of the Joint Programme leading up to 2015.


In the new strategy, UNAIDS has committed itself to intensifying support to countries in order to realize and protect human rights in the HIV response; reach the most vulnerable communities; promote protective legal environments for people living with HIV and populations at higher risk of infection; and support countries to better address the needs and promote the rights of women and girls in the context of HIV. In order to take this strategy forward, it is crucial that UNAIDS staff members demonstrate competencies in Human Rights, Gender and the greater involvement of people living with HIV (GIPA); that they understand and are able to advance a human rights-based approach to HIV, the principles of gender equity and GIPA through their respective roles and responsibilities. It is critical that staff members have the capacity to analyse and promote an AIDS response that addresses the needs and rights of key populations affected by HIV. They must challenge harmful gender norms and transform gender relations in order to reduce vulnerability to infection as well as gender-based violence and ensure social justice and human rights in the context of HIV.
1. Advancing Human Rights

This is about understanding how human rights and the legal environment impact universal access to HIV prevention, treatment, care and support. It includes the knowledge, skills and actions that support both government officials and civil society members to advance human rights in the context of the HIV epidemic.
  


Why is this important?

Despite the commitments of governments to protect human rights and promote gender equality, discrimination and other forms of human rights abuses continue to block an effective HIV response. In order to take this strategy forward, it is crucial that UNAIDS staff members understand and are able to advance a human rights-based approach to HIV through their respective roles and responsibilities. This involves building political commitment and supporting country partners to implement a human rights-based approach to HIV, health and development that is inclusive and ensures accountability for reaching everyone in need.

Advancing Gender Equality
This is about understanding how gender, as a socio-cultural construct, differentially impacts the roles, attitudes and behaviours of males and females of all ages and class in relation to HIV. It includes identifying how differences in sex, gender identity and sexual orientation make females, males, men who have sex with men, transgender people particularly vulnerable to HIV; transforming this knowledge into specific plans and policies, and ensuring the meaningful participation of women, men who have sex with men, bisexual and transgender people in the HIV response. 

Why is this important?
Despite commitments on gender equality and the recognition that gender inequality contributes to the spread of HIV, countries are not adequately addressing gender in policy, programmes and budgets, and governments often unwilling to invest in the health of men who have sex with men and transgender people. To take the UNAIDS Strategy forward requires staff to be able to support countries in better addressing the needs and promoting the rights of these populations as stated in the Agenda on Women, Girls, Gender Equality and HIV and Action Framework: Universal Access for Men who have Sex with Men and Transgender People. 
Advancing GIPA 
This is about how to advance the involvement of people living with HIV and the communities most affected by the epidemic. It can be discussed in terms of competencies within the UN workplace, as well as in the HIV response in general. 
GIPA in the UN workplace is about creating an inclusive, non-stigmatizing working environment with zero-tolerance for HIV-related discrimination. It involves managing recruitment, performance and other organizational processes to maximise the contributions of people living with and affected by HIV, regardless of their level of seniority or contract type. It requires managers to lead by example, creating an accommodating and enabling environment in which staff living with HIV can express themselves as professionals on an equal basis with others in the organisation. 
GIPA in response to HIV is about advancing the leadership of people living with HIV, affected communities, and members of key populations, in all aspects of the response to the epidemic. It requires staff to relate to people living with HIV as partners rather than “recipients” in the AIDS response; advocate for and support a human rights-based approach to addressing the health and needs of people living with HIV and key populations affected by the epidemic; and put community-driven evidence to work, so as to direct financial investment to the communities most affected by the epidemic in order to produce the greatest possible positive impact. 
Why is this important?

The greatest gains in the response to the epidemic have taken place where communities have been driving forces for prevention, treatment, care and support; communities that demand accountability from people in positions of responsibility, and bring out the best from their communities in terms of solidarity and non-discrimination. Advancing the leadership of people living with and affected by HIV is not only a matter of human rights, but it also drives the response and is critical for our future success.
The following tables list the specific UNAIDS values, core and managerial competencies
 on which the first cross functional partnership competency (Advancing human rights, gender equality and GIPA) builds. They show how these values and competencies might be applied in practice. 
	UNAIDS Competencies and Values  


	Competencies, Values, Knowledge Attitudes and Behaviours (KAB) to advance Human Rights
	Competencies, Values and KAB to advance Gender Equality
	Competencies, Values and KAB to promote GIPA

	Respect for Diversity:
· We demonstrate inclusive behavior and willingness to work without bias with all individuals and groups, regardless of gender nationality, sexual orientation, HIV status or any other characteristic

· We examine our own biases and behaviors and take steps  to become more sensitive and inclusive

· We promote and abide by organizational policies that strengthen diversity and inclusion

· We do not tolerate stereotypes, prejudice or discrimination in the workplace or with external partners

· Our communication and interaction with others shows consideration and respect for our diverse and multicultural workforce.
	· Demonstrate non-discrimination in all their actions and promote the inherent dignity and worth of all people and their human rights
· Actively partners with people living with and affected by HIV including representatives from key populations, in all aspects of the HIV response 
· Identify/define the causes of stigma and discrimination both at UNAIDS and outside the UN workplace  to promote dignity and worth of all people 

	· Demonstrate a respect for gender equality and sensitivity to sexual diversity

· Show willingness to recognise and address their own prejudices and perceptions related to gender equality and norms, women, girls, men, men who have sex with men, and transgender people

· Encourage meaningful participation of women, men who have sex with men, transgender people in the HIV response


	· Demonstrate respect for the principle of non-discrimination, ensuring that HIV-positive status does not lead to dismissal, nor other differential forms of treatment

· Approach HIV-positive staff and colleagues in the same way any other member is approached

· Maintain confidentiality, respects individual choice for disclosure of HIV status 

· Collaborate with and encourage the full involvement of people living with HIV at work

· Speak out against witnessed acts of discrimination, or any stigmatisation on the basis of HIV status

· Take part in every opportunity to learn more about HIV, and encourage colleagues in their education regarding HIV and positive living

· Support colleagues living with HIV in accessing reasonable accommodation measures (e.g. flexible working arrangements) when requested and deemed necessary


	UNAIDS Competencies and Values  


	Competencies, Values and KAB to advance Human Rights
	Competencies, Values and KAB to advance Gender Equality
	Competencies, Values and KAB to promote GIPA

	Applying expertise:

· Demonstrate thorough knowledge and expertise in their area of work

· Consistently apply their specific knowledge and skills in their day-to-day work

· Apply the concepts and principles that are considered best practice in their area of work

· Are trusted by colleagues and partners to provide high quality service and sound advice in their area of specialization

· Earn credibility by providing accurate information aligned with the team and the organization

· Continuously update their knowledge and skills in their field of work

· Stay informed of best practices in their subject area and suggest ways of using them within the organization

· Acquire new knowledge and integrate it into current projects and processes

· Share their personal knowledge and experience and encourage others to do the same

· Deliver competently with minimal supervision in their specific area of expertise

	· Continuously develop and acquires knowledge from a variety of sources (including research and personal experiences of people living with and affected by HIV) about how human rights, stigma, discrimination and the legal environment are affecting efforts to reach universal access to HIV prevention, treatment, care and support
· Demonstrate political acumen to raise socially or culturally sensitive issues, to support approaches that are evidence-informed and progressive 

· Quick to take appropriate action based on information about HIV-related human rights violations

· Focused on outcomes that protect individuals directly affected and do not put staff or others at risk of harm

· Stay informed of UNAIDS guidelines, policies and briefings on appropriate action in above situations

· Gather information and acquire knowledge of key players influencing the human rights environment policy and programming 
	· Continuously analyse social and gender norms, traditional practices and beliefs, and socio-economic conditions in the country to monitor impact on  females, males and subgroups vulnerability to HIV infection
· Constantly assess implications of existing programmes, legislation, services, activities and its impact on women, girls, men, boys, men who have sex with men and transgender people.


	· Demonstrate an  understanding of political, social, financial and capacity barriers to the greater involvement of people living with and affected by HIV


	UNAIDS Competencies and Values  


	Competencies, Values and KAB to advance Human Rights
	Competencies, Values and KAB to advance Gender Equality
	Competencies, Values and KAB to promote GIPA

	Developing and Empowering others- staff and partners:

· Help team members/partners create personal development plans related to their work and career objectives

· Hold regular development discussions with staff/partners

· Provide challenging tasks and assignments for staff/partners to develop new skills and to gain new experience

· Recognize and articulate team members’/partners potential, strengths and weaknesses to support their career/organizational  aspirations

· Encourage staff/partners members to use mistakes as an opportunity for learning

· Provide opportunities for staff to be creative and to develop their own capabilities

· Challenge and ask questions to help team members/partners work out answers for themselves and to be self-reliant

· Acknowledge and respond to concerns raised by team members/partners who are facing change

· Show trust by delegating important tasks and decisions, letting team members/partners take the lead and take credit

· Share their own knowledge, skills and learning from experience to guide and enhance staff/partner performance
	· Build and strengthen leadership roles of people living with and affected by HIV including representatives from key populations to address all aspects of the HIV response
· Consistently support the most affected people to pursue and establish human rights and a protective legal and social environment
· Help partners in building data collection, monitoring and evaluation systems that collect and make use of relevant information relating to –
· its effects on all populations (including HIV-related stigma and discrimination); 
· the factors that are increasing or reducing risk and vulnerability; 
· the extent to which members of key populations are being reached by prevention, treatment, care and support programming
	· Provide opportunities  to ensure the meaningful participation of women, men who have sex with men and transgender people in the HIV response 
· Help to establish the collection, documentation and management of data that helps analyze gender dynamics
· Allocate sufficient resources and programmatic attention based on a sound analysis of the specific needs of women, girls, men who have sex with men and transgender people 
· Demonstrate commitment to nurture an environment conducive to the fulfilment of the rights of women, girls, men who have sex with men and transgender people
	· Provide opportunities to develop leadership skills of key populations to articulate goals, assess capacity needs, and put in place capacity development activities and programmes

· Align work plans and key activities in order to advance the specific priorities of people living with and affected by HIV

· Support networks of PLHIV and key populations to develop funding proposals and broker access to resources

· Support community action research to document how stigma and discrimination affects people living with and affected by HIV, as well as advocacy efforts towards programming to reduce stigma and discrimination and increase access to justice

· Demonstrate commitment to promote education, employment and income-generating opportunities for people living with and affected by HIV, within and beyond the response to the epidemic


	UNAIDS Competencies and Values  


	Competencies, Values and KAB to advance Human Rights
	Competencies, Values and KAB to advance Gender Equality
	Competencies, Values and KAB to promote GIPA

	Building relationships and Networks:

· Maintain strong working relationships with a diverse cross-section of people inside and outside the Secretariat

· Identify areas of common interest to plan and carry out joint initiatives

· Show interest in understanding the organizational culture and are sensitive to the way things are done

· Use formal and informal networks in a transparent way to gain information and create buy-in

· Maintain constructive expectations of stakeholders even in the face of adversity, remaining focused on results

· Resolve conflict by anticipating concerns, constraints, or resistance from internal and external partners

· Stay informed of the current priorities of partners and respond appropriately to changes in their positions

· Achieve collaboration and results by negotiating effectively with internal and external partners

· Take a focused and long-term approach to investing in relationships

· Support team members and peers in networking and building partnerships
	· Build relationships with key legal institutions and human rights sectors or entities to encourage their constructive engagement in the HIV response. 

· Strengthen links with faith-based organisations, trade unions, business leaders, youth groups, celebrities and other public figures – in becoming strong advocates against stigma and discrimination, and in standing in solidarity with people living with and affected by HIV

· Create links with other social movements, maximizing synergies and the contribution of the HIV response, particularly in relation to gender equality; sexual and reproductive health and rights; advancing a healthy approach to drug use; eliminating discrimination based on sexual orientation; protecting the human rights of sex workers; ensuring full inclusion for people with disabilities; and attaining the Millennium Development Goals.  

· Support country partners, such as those listed above, to expand programmes that increase access to justice and reduce stigma and discrimination in the context of their national HIV response.

· Engage UN System partners towards maximising the UN’s human rights impact – individually and collectively – in the context of the HIV response, and UN Development Assistance Frameworks (UNDAF) more broadly


	· Forge partnerships to bring together the HIV response and other movements such as women’s rights, gender equality, human rights and social justice
· Engage UN System partners towards maximising the impact towards integrating gender equality in the context of HIV into other UN efforts, such as the UN SG UNiTE Campaign, UN Strategy for Maternal and Newborn Health, through UNDAFs, and other relevant initiatives, 


	· Develop relationships of trust with organisations supporting people living with HIV and those representing key populations by demonstrating interest in and responsiveness to their needs and priorities

· Promote the widest possible participation of people living with and affected by HIV, reflecting the diversity of the epidemic, including women, young people, people who use drugs, sex workers, men who have sex with men, transgender people, persons with disabilities, migrants, prisoners and their representatives

· Advocate for and broker the involvement of people living with and affected by HIV in decision-making bodies, policy making processes, development of funding proposals, choice and design of programmes, programme implementation, data collection and analysis,  monitoring and evaluation, and governance and accountability initiatives.

· Demand mutual accountability for the commitment to the greater involvement of people living with HIV from all local, regional and global partners and donors in the AIDS response


4. Brokering Alliances and Engaging Partners

This competency defines the notion of reciprocity and joint responsibility in producing results. Through a shared journey, UNAIDS enables ownership and buy-in from all partners, recognizing that these partnerships allow us all to achieve stronger outcomes. This requires knowing with whom to build strategic alliances; understanding individual goals and motivations; and managing mutual dependencies that arise when sharing risks, responsibilities, resources, competencies and benefits. It includes building synergy and gaining explicit commitments or agreements from partners, collaborating and working together strategically at all levels, from the design and governance of any initiative to its implementation and evaluation. This implies leveraging different types of resources and competencies; a constant effort to  establish respect and trust; acting as an active go-between; building an environment which enables ongoing dialogue; establishing common goals of what "partnerships" would create; engaging and resolving differences; and synchronizing activities and responsibilities  in order to deliver on results. UNAIDS considers all those to whom services are provided to be "partners" and seeks ways in which to see things from our partners' point of view. This involves the ability to be seen as willing to go the extra mile and to exceed the partners/stakeholders needs and expectations.


Why is this important?

Partners form the foundation of UNAIDS programmatic success. In order to face today’s challenges of rapid and chaotic change, no force is more grounding and stabilizing than a partnership that can help UNAIDS maintain its focus on good decision-making, and help harness the power and commitment needed to accelerate progress. This requires a commitment of forging long-term relationships which create synergies of knowledge and effort; key components in balancing the interests of diverse stakeholders in delivering sustainable results. 

Staff members who demonstrate this competency:
1. Identify areas of potential synergy, or situations suitable for collaborative action in line with UNAIDS’ strategy; explore ways to scale up and replicate successful partnerships 

2. Identify potential partners based on their competencies, comparative strengths and needs; negotiate agreements; jointly establish an operational framework and effectively communicate it to the relevant partners/stakeholders 


3. Facilitate dialogue regarding common concerns and opinions; make decisions through consensus; and propose potential actions without unnecessarily alienating key stakeholders

4. Develop a communication plan jointly with partners with clear communication objectives, partnership messages, target media outlets, strategies and evaluation criteria. Provide recognition and visibility to partners, commensurate with the level of collaboration
5. Proactively detect possible areas of dissonance and act to correct misunderstandings before conflicts arise; bring partners on the margin back into the debate; use good judgment to resolve stalemates

6. Maintain strong alliances through frequent contacts, facilitate periodic reviews, and undertake surveys or exploratory workshops to foster capacity building for partners and stakeholders 

7. Maintain detailed records of the structure, priorities, policies and processes of partnership mechanisms, and document key points of agreement and disagreement in discussions leading to decisions
8. Ask well informed questions in order to understand the needs and interests of each stakeholder, and help partners understand each other’s differences and points of view, finding creative solutions to challenges
9. Develop joint strategies to maximize partnership strengths and opportunities; monitor performance; and accompany partners through the process of advocacy or programmatic action while holding all partners accountable for agreements made

10. Respond promptly to communications from all stakeholders and check to ensure messages received are accurately interpreted 

11. Seek creative opportunities to improve communication, and reinforce messages by selecting the location of meetings, the medium of communication or by modifying the content and structure of the message to most appropriately meet the specific needs of  partners
12. Set up regular meetings in order to gather and respond to feedback on what is working, what needs are unmet and how to resolve specific problems

Brokering and engaging partnerships builds on the core competencies of Communicating with impact, Delivering results, Being accountable, Driving change and innovation and the managerial competencies of Vision and strategic thinking, Exercising sound judgement and Building relationships and networks.
5. Building Capacity
This competency involves the creation of an enabling environment. It develops and strengthens the knowledge, abilities, behaviors, resources, leadership, institutional structures and processes of civil society, national and private sector partners at the community, national, regional and global levels. This includes developing a multidimensional strategic approach that states the need and recognizes skills; identifies gaps and determines how the gaps will be filled; delivers or brokers technical support, provides assistance; and enables partners to grow in new directions. This implies encouraging partners to learn from one another and share their successes and failures, to advise one another based on their own experiences and pooling their collective knowledge for the good of the other.

Why is this important?



UNAIDS functions in an increasingly complex and changing environment where success is largely defined in terms of the extent to which individuals and institutions are empowered and strengthened to provide an effective, coherent and collective response. A broad and diverse set of actors, networks, partnerships and alliances need to collaborate in order to produce tangible and sustainable benefits for people living with and most affected by HIV. To this extent UNAIDS must provide distinct value addition not only in developing the internal organizational capacity of partners, but also in supporting and facilitating the network of governments and private sectors at the local and national level including most importantly people living with HIV and those most vulnerable to infection and impact. 

Staff members who demonstrate this competency: 

1. Regularly interface with providers of technical support so that they can broker appropriate technical support to partners 

2. Foster opportunities and encourage collaboration among partners in order to prepare, facilitate and document meetings and training events
3. Facilitate interaction within the community of partners through web-based platforms, e-mails, blogs, newsletters, webinars and other communication tools

4. Build partnerships with technical experts to design, deliver and document demand-driven technical assistance for programmes at the local or national level

5. Take the lead in designing, documenting, editing and disseminating capacity building tools, methodologies and curricula 
6. Play an active role in the production and dissemination of research that is relevant to capacity building activities
7. Maintain effective financial and programmatic management and tracking systems as needed to support key activities. 

8. Actively seek opportunities to develop and mentor young leaders, especially young people living with HIV, and key populations, through individual or organized mentorship leadership programmes

9. Regularly interface with internal and external partners to communicate important information in a timely manner

10. Continuously encourage individuals, groups, communities and agencies to take ownership of collaborative work, to build organizational capacities for networks of key populations and support them to deliver consistently on defined plans

Building Capacity builds on the core competencies of Working in teams, Applying expertise, Delivering results, and the managerial competencies of Leading teams, Managing performance and resources and Developing and empowering others.
6. Influencing Outcomes



This competency is about leading or influencing discussions in order to draw consensus and act as a mediator. This involves the use of appropriate interpersonal styles and methods to inspire, guide and to demonstrate sensitivity to the political and social nuances of difficult issues. It requires the ability to frequently walk the tightrope between advancing the UNAIDS corporate position and yet not increasing resistance against it because of the staff member’s actions or decisions. It requires an understanding of the working environment, culture, religion, processes and procedures, and the knowledge of how decisions are made locally or at state, regional or global level. It is important to approach each challenge with a clear perception of organizational and political reality, and to recognize the impact of alternative courses of action. It requires not only a sincere willingness to communicate with key partners, but also to resolve conflicts with tact, and use of negotiation skills.
Why is it important?

Staff are frequently required to converse with opinion leaders and politicians that represent at times diametrically opposing, political, religious and cultural views. They should know how to defend the interests of their stakeholders in private and official discussions, in negotiations with community leaders, or in the media through newspapers and conferences. This requires not only the building up of a dense and stable network of contacts to actively shape opinion in the host country, but it also requires an appreciation of the underlying attitudes, feelings and behaviours of other people for mutual benefit. 

Staff members who demonstrate this competency:

1. Demonstrate awareness and care in the tone and choice of words when interacting with partners, while ensuring that the intended message is clear, polite and readily understood

2. Refer issues to higher authorities when needed, and alert appropriate partners or enlist experts and other third parties when necessary

3. Stays alert and informed of political, cultural and religious issues in order to anticipate and respond appropriately to potential problems

4. Apply different negotiation approaches and skills when appealing to varying needs and interests.

5. Prepare key points in advance of discussions, particularly for difficult negotiations.

6. Manage personal issues separately from the problem in order to preserve long term relationships.  Avoid the “personalization” of the issues.

7. Explore opportunities to identify common interests, not differences, and remain committed to the broader goals.

8. Use fair, acceptable and objective criteria to counter unreasonable positions and ensure interactions are based on logic and evidence rather than emotional claims.

9. Persist when faced with challenging situations and maintain cordial relations under pressure

Influencing outcomes builds on the core competencies of Communicating with impact, Delivering results, Being accountable and the managerial competencies of Vision and strategic thinking, Exercising sound judgement and Building relationships and networks
7. Integrating Across Cultures
This competency is about understanding the concept of culture and the pervasive influence it will have on the staff member’s life and work abroad. Cultural competence, while embracing the principles of Respect for Diversity and non-discriminatory practices, is based on the manager’s ability to quickly cope personally and professionally with the conditions and challenges of working in another culture or world view, and to enjoy the enriching experience without abandoning his/her principles. This may involve adapting one’s cultural behaviour for better acceptance. Inter-culturally effective people can empathize with and understand intellectually how the local residents see the world. 


Why is this important?

Staff members need to have the capacity to (1) value diversity, (2) self-assess, (3) acquire and integrate cultural knowledge, (4) manage differences and (5) adapt to diversity and the cultural contexts of the regions and communities they serve in. This ensures that all aspects become a part of their policy making, administration, practice and services, which is important in managing expectations and the involvement of stakeholders and communities in delivering on the response at the local and national level. 

Staff members who demonstrate this competency:

1. Demonstrate a sound knowledge and understanding of current affairs, international politics, and how this impacts the national and regional workplace

2. Demonstrate modesty about their own culture’s answers to problems and are hence open, willing to learn and consult with nationals before reaching conclusions

3. Demonstrate respect for the local culture, religion and world view and for  international partners
4. Communicate in culturally appropriate ways to harness facilitating and appropriate cultural factors; can articulate ways in which the culture facilitates or inhibits progress  towards the HIV response 
5. Demonstrate an understanding of their own culture and how it has shaped the way they think, feel and react to people; can state their own strengths and weaknesses with regard to overseas working and living

6. Accurately describe the local rationale for proposing and implementing ideas within the intercultural dynamics of the UN Joint Programme

7. Easily articulate how they are perceived by locals and can talk about the local culture with respect and understanding

8. Take initiative and learn quickly about the local culture and willingly participate in local cultural activities 

9. Can communicate effectively in the local language to show that they are interested in the people with whom they work and interact 

10. Read up and can articulate the local history, geography, social mores, customs, religious traditions and socio-economic conditions of the host country region

Integrating across cultures builds on the core competencies of Communicating with impact, Delivering results, and the managerial competencies of Exercising sound judgement and Building relationships and networks.
8. Working with the Media

This competency requires projecting the right image of UNAIDS, and using effective media channels ( print, multimedia, web and social media) for maximum impact in shaping public perceptions and defining political agendas on AIDS issues. It includes using a coherent media strategy and maintaining effective media relations to ensure the right messages reach the right people through the right channels. This involves the effective use of various media platforms for information-sharing between individuals and groups, effectively shaping dialogue and enabling partners to link local priorities with the broader global context of what UNAIDS aims to deliver. It also includes an understanding of the way the media works, being media savvy to ways in which it might work against UNAIDS aims or messages and how to mitigate against this

Why is this important?

UNAIDS staff in his/her role as a diplomat needs to canvass support for positions among government circles, political parties, private sector companies, religious and cultural leaders, social and civil society partners, media and other UN organisations. The issues that managers deal with exist in an environment which is constantly being bombarded by messages from newspapers, television, Internet web sites and chat rooms. One way of creating a positive perspective and to gain support for the response is to create genuine dialogue between different groups and cultures and to use the media effectively get the desired results.  
Staff members who demonstrate this competency:

1. Spend time in choosing the rightmedia channel(s) to deliver targeted messages
2. Ensure that the media messages are factual, clear, aligned with the stated guidelines of UNAIDS, and approved by the relevant person(s)

3. Establish working relationships with the media (journalists, TV/radio reporters, writers, bloggers etc.) and regularly provide information. 

4. Facilitate and support the engagement of UNAIDS staff, people living with HIV and representatives of key populations in media events, interviews and reports.

5. Maintain media contact lists and spend time meeting and cultivating relations with journalists, editors and media managers 
6. Find and capture opportunities and creative ways to maintain media attention and a continued public and state interest in the national response to HIV
7. Demonstrate insight of their audience needs and clearly frame communications which underline the unique value and role of UNAIDS

8. Demonstrate understanding of the unique capabilities of different media platforms, and strategically uses different channels based on user needs 

9. Demonstrate an understanding of the ethics of responsible reporting. Recognize the importance of making an assessment of integrity and motives when working with key partners and the media, including ensuring they are not put at risk or manipulated
Working with the media builds on the core competencies of Communicating with impact, Delivering results and Driving change and innovation and the managerial competencies of Vision and strategic thinking, Exercising sound judgement and Building relationships and networks[image: image1][image: image2][image: image3][image: image4][image: image5][image: image6][image: image7][image: image8][image: image9]
� UNAIDS Vision and Mission, 2010	


http://data.unaids.org/pub/Outlook/2010/20101013_unaidsmission_en.pdf 





� UNAIDS Value of Respect for diversity; on core competencies Applying expertise and on managerial competencies Developing and empowering others (including external partners) and Building relationships and networks.  �
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