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Action required at this meeting––the Programme Coordinating Board is invited to:  

▪ Take note of the report prepared by the PCB Bureau on the renewal of terms for the UNAIDS 
Independent External Oversight Advisory Committee;  

▪ Approve the exceptional renewal of terms of the UNAIDS Independent External Oversight 
Advisory Committee membership as submitted by the PCB Bureau; and 

 

Cost implications for the implementation of the decisions: Cost-savings of approximately 

US $ 60,000 for 2025. 
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Introduction and background  
 
1. In December 2020, the 47th meeting of the Programme Coordinating Board (PCB) of the 

Joint United Nations Programme on HIV/AIDS (UNAIDS) established an Independent 
External Oversight Advisory Committee (IEOAC) and approved its terms of reference.  

 
2. The IEOAC operates as a subsidiary body of the UNAIDS PCB, created under the 

authority of the PCB as set out by the United Nations (UN) Economic and Social Council 
(ECOSOC) and outlined in the UNAIDS modus operandi. It serves as an advisory body, 
mandated to provide independent, external, expert advice to the PCB and the UNAIDS 
Executive Director in fulfilling their governance and oversight responsibilities. This 
includes assessing the effectiveness of UNAIDS's internal control systems, risk 
management practices and governance processes. The role of the IEOAC is to 
strengthen accountability and oversight within UNAIDS. 

 
3. In the inaugural IEOAC it was agreed, per the terms of reference, that three members 

would serve non-renewable, three-year terms ending on 31 December 2024. The other 
four members had two-year renewable terms, which were renewed at the 53rd PCB 
meeting. At the 53rd PCB meeting, the Board requested the Executive Director, in 
consultation with the PCB Bureau, to initiate the process for selecting the new 
membership of the IEOAC for 2025–2026 and 2026–2027. 
 

4. At the 54th PCB meeting in June 2024, the Board approved the composition of the 
UNAIDS Independent External Oversight Advisory Committee for 2025–2026 as 
submitted by the PCB Bureau: 

• Ana-Mita Betancourt (term expiring December 2026) 

• Agniezska Slomka Golebiowska (term expiring December 2025) 

• Anuradha Gupta (term expiring December 2026)1  

• Benoit de Schoutheete (term expiring December 2025) 

• Bushra Malik (term expiring December 2025) 

• David Kanja (term expiring December 2025) 

• Suresh Raj Sharma (term expiring December 2026) 
  

5. The terms of four current IEOAC members will conclude in December 2025. To ensure 
continuity and institutional effectiveness, and in accordance with the Board’s decision, 
the Bureau began the selection process for new members in 2024, including identifying 
a search firm to support the recruitment process.  
 

IEOAC Membership Terms and Search Firm 
 
6. As per provision 21 of the terms of reference, “Members of the IEOAC are appointed to 

serve a term of two years. Terms are renewable for a second and final term of two 
years, which need not be consecutive. However, in the inaugural IEOAC, half of the 
Committee members will be asked to serve a single three-year term so as to allow for a 
staggered replacement of members at the time of renewal, thereby ensuring that all 
members do not complete their terms at the same time. Thereafter, all renewable terms 
will be for two years only”. 
 

Meeting of the PCB Bureau on 23 April 2025  
 
7. At the meeting of the PCB Bureau held on 23 April 2025, the Bureau was informed of a 

revised recruitment timeline for the new members of the IEOAC for 2026-2027 due to 

 
1 Letter of resignation received by the IEOAC Chair and relayed to the PCB Chair on 5 June 2025. 
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financial constraints. 
 

Meeting of the PCB Bureau on 23 May 2025 
 

8. At the meeting of the PCB Bureau held on 23 May 2025, the Bureau was briefed on 
current indicative forecast for UNAIDS financial situation in 2025. In light of the funding 
situation, the Bureau endorsed the Executive Director's proposal to defer the recruitment 
of new IEOAC members for the 2026-2027 term by inviting the PCB to exceptionally 
renew the terms of the current members and to approve an amendment to the IEOAC’s 
terms of reference to provide for three-year terms (instead of two-year terms), renewable 
once, aligning with best practices across UN oversight boards.  
 

9. This approach would defer the costs associated with initiating a new recruitment process 
(approx. US$ 60 000) until 2027, subject to the availability of funds. The Bureau noted 
that it would also preserve institutional memory during a time of multiple concurrent and 
concluding processes. 

 
10. The proposed revision to the terms of reference of the IEOAC would be included in the 

annual report of the IEOAC for the Board’s consideration and approval at the 56th PCB 
meeting.  
 

11. In accordance with due process, the Bureau agreed to submit this report on the 
exceptional renewal of terms for the four IEOAC members whose terms expire in 
December 2025, for final consideration and approval by the Board at the 56th PCB 
meeting in June.  

 
Proposed decision points 
 
12. The Programme Coordinating Board is invited to: 

▪ Take note of the report prepared by the PCB Bureau on the renewal of terms for the 
UNAIDS Independent External Oversight Advisory Committee;  

▪ Approve the exceptional renewal of terms of the UNAIDS IEOAC membership for 
2026–2027 as submitted by the PCB Bureau. 
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Annex 1: Terms of reference of the IEOAC  
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