UNAIDS Virtual Special Session:
Pre-meeting
Draft timewise agenda

DATE: Thursday, 2 October 2025
TIME: 13:00-16:00 (Geneva time)
VENUE: Zoom meeting (Virtual)

MEETING DRAFT AGENDA

1. Introduction by the Chair (13:00-13:05)

2. Agenda item 1.2: Report of the 56th PCB meeting (13:05-13:10)
Presentation and Discussion (13:05-13:10)
Document: UNAIDS/PCB (56)/25.25

3. Agenda item 2: UNAIDS revised operating model and UN80 (13:10-14:30)
Presentation (13:10-13:25)
Discussion (13:25-14:30)
Document: UNAIDS/PCB (EM)/5.3

4. Agenda item 3: Unified Budget, Results and Accountability Framework
(UBRAF) 2022-2026: Workplan and Budget 2026 (14:30-16:00)
Presentation (14:30-14:45)

Discussion (14:45-16:00)
Document: UNAIDS/PCB (EM)/5.4

5. AOB




