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"Shifting global context and genuine effort
to do things differently. But the mission
remains.

The UBRAF is not just a tool to track
progress. It is a mirror reflecting the
impact of our collective efforts.

It reveals the essential brokerage role of
UNAIDS. It shows us where the difficult
conversations about rights, about
criminalization, about community
representation have been confronted with
courage. It lies in the transformative
power of enabling environments."

NGO Delegation at PCB in June 2025.
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Our overarching priority:
w Support governments and communities

” to lead sustainable, inclusive and
multisectoral national HIV response
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Programmatic and organizational shifts

Focus on SDG 3.3
Support governments and communities to
protect and maintain lifesaving HIV ,__, %
prevention and treatment programmes and
services and lead sustainable, inclusive and
multisectoral national HIV response

A new Joint Programme that is better fit

for purpose and within smaller budget
Focus on People and Sustainability ~— PUrpo g

Emphasis on HIV prevention, community-led
HIV response, sustainability, accountability

. *—* Streamlined and more
and country ownership

focused Secretariat to drive the Joint

i Programme towards programmatic goals
Innovations *—* °9 Prog g

Turn new science into programmes,

integration, cross-country knowledge «— Reduced country presence with quality

and differentiated support to country

Enable Transitions contexts

Aims to facilitate an effective transitionto. .
national management and ownership of the
HIV response

«» Astreamlined set of results, milestones
and related joint planning and reporting
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Joint Programme results contributing to ending AIDS by 2030

7 result areas and
4 supporting functions 3 Outcomes Global AIDS Targets
for the HIV response and Strategy

Sustainable
Development Goal 3.3

Sustain the
response

By 2030, reduce new HIV
infections by 90% from 2010 and
continued 5% decling per year
after 2030

Reduce AlDS-related deaths by
0% from 2010

3. Ensure community leadership
in the HIV response

Ensure the sustainability of the
HIV response after 2030

Core functions: 1. Leadership,
2. Convening, 3. Accountability,
4. Community engagement

End AlIDS as a

public health
threat
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Secretariat Functions
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2026 Key deliverables

S/

”

New Global AIDS Strategy (2026-2031) and UN
General Assembly High-Level Meeting (June 2026) set
agenda for the Global AIDS Response to and

beyond 2030

Sustainability roadmaps

Essential data to guide investments and report
on country and global progress to targets

Implementation support at the country level for all
investments, especially Lenacapavir rollout

Community engagement and essential human rights
work

Catalytic investments to lead Cosponsors for
complementary work in 7 results areas
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2026 Performance milestones /\x

v" UNGA High-Level Meeting on HIV/AIDS convened and adopts new Political
Declaration on HIV and AIDS.

v’ 25 countries supported to develop and implement National HIV response
Sustainability Roadmaps through inclusive dialogues and monitoring

v’ 25 countries supported to expand HIV prevention and reduce barriers to it,
including rights-based, gender-transformative approaches

v Updated targets, monitoring framework and guidance for the Global AIDS
Strategy 2026—-2031.

v Global AIDS Update reports, updated AIDSinfo and Financial dashboard.

v" Guidance for countries for developing HIV estimates.

v 10 countries supported to initiate and/or expand community-led monitoring.

v 30 countries supported for stronger meaningful engagement and leadership of
people living with HIV, key populations, women and young people



Key Priority -> Specific =» RAs = Outcomes =»

Actions Outputs

7 results areas and
4 supporting functions 3 Outcomes
for the HIV response

Global AIDS Targets
and Strategy

Global
Targets

=» SDG 3.3

Sustainable
Development Goal 3.3

Sustain the
response

People-

focused
services

By 2030, reduce new HIV
infections by 90% from 2010 and
continued 5% decline per year
after 2030

3 Priorities Reduce AIDS-related deaths by
90% from 2010

Ensure the sustainability of the
HIV response after 2030

End AIDS as a

public health
threat




HIV mainstreamed into Cosponsors own strategic plans

JOINT UN PROGRAMME ON HIV/AIDS (UNAIDS)

The World Bank’s mission is to ensure everyone, including
people living with HIV, has access to essential services and
the underlying systems are effective, equitable and

sustainable.

WHO leads global efforts to promote, provide and
protect health and well-being for all. WHO leads on
HIV testing, treatment and care, HIV drug
resistance and HIV/TB coinfection

Global Health Strategy for 2025-2028

Contributes to Result Areas 1, 2, 3, 4,5 ,6, 8

UNESCO uses its comparative advantage with the
education sector to support countries to advance
young people’s health and well-being

UNESCO's Strategy on Education for Health and
Well-being

Contributes to Result Areas 1, 2, 4, 6, 8

Promoting the health and safety of workers is an
integral aspect of the ILO’s mandate. The HIV and
AIDS ILO strategy applies the twin-track approach of
HIV-focused efforts and the integration of HIV in the
broader development mandate.

ILO's response to HIV and AIDS: accelerating
progress for 2030

Contributes to Result Areas 1, 2, 4, 5, 6, 8
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UN Women addresses HIV and AIDS by strengthening governance of the
response through gender-responsive policies and budgets, scaling proven
strategies that tackle inequality across its broader agenda, and empowering
diverse women-especially those living with HIV- to lead and participate in

decision-making at all levels.
UN Women Strategic Plan 2026-2029
Contributes to Result Areas 1, 2, 3, 4,5, 6, 8

Global Public Health Strategy

Secretariat Core Functions

Leadership and advocacy (including resource mobilization)

Convening, coordinating (focus on sustainability and prevention)

Accountability (data, targets, strategy)
Community engagement

Contribution to all Result Areas

UNHCR ensures that refugees and forcibly displaced
persons, including those living with and affected by HIV,
are included in robust national health systems.

Contributes to: Result Areas 1, 2, 3,4,5,6, 8

UNICEF co-leads efforts to eliminate vertical transmission of HIV
and paediatric treatment to ensure children and adolescents living
with HIV have access to treatment, HIV prevention and sexual and
reproductive health services.

Strategic Plan 2022-2025

Contributes to Result Areas 1, 2, 3, 4,5, 6,8

As the world's largest humanitarian agency, WFP has a
long-standing commitment to supporting people living
with and affected by HIV — especially in fragile, food-
insecure, and crisis-affected settings.

Feeding Health: The Last Mile on HIV

Contributes to Result Areas 1,2, 3, 4

UNDP's work on HIV leverages and contributes to its
mission of working with countries and communities to
advance sustainable development, leveraging the
governance, resilience, sustainability and systems
capacities and integrator role of the organization.
reducing poverty and inequalities, building resilience
and sustainability.

UNDP Strategic Plan 2026-2029

Contributes to Results Areas: 1, 4,5,6.8

UNFPA underscares the scale-up of quality
comprehensive SRH services, including HIV
prevention, treatment and care in development and
humanitarian settings

UNFPA's 2022-2025 Strategic Plan
Contributes to Results Areas 1, 2, 3, 4,5, 6, 8

UNODC is the UNAIDS convening agency for HIV among people
who use drugs and people in prisons. It works to ensures that
national and global HIV responses align with international
standards and commitments.

UNODC Strategy (2021-2025)

Contributes to Result Areas 1, 2, 3,4,6,8



Cosponsors’ contributions to results areas

UNHCR
1,2,3,4,5,6,8

UN WOMEN
1,2,3,4,5,6,8

UNESCO
1,2,4,6,8

WHO Results Area1
1,2,3,4,5,6,8 (Sustainable Financing)
s N Results Area 2
UNICEF (HIV Integration)
1,2,3,4,5,6,8 Results Area 3
N / (Investments in systems & data)
4 N\
UNFPA Results Area 4
1234568 — (HIV Prevention)
o /
Results Area 5
é h (HIV Treatment)
UNDP
1,4,5,6,8 Results Area 6
. J (Human rights, S/D, GE)
( ) Results Area 8
esults Area
UNODC (Community Leadership)
1,2,3,4,6,8
. J
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Examples: key priorities and contributing Cosponsors for prevention
OUTCOME 2: People-focused response

Results Area 4: Scale-up HIV prevention options that bring together biomedical, structural, community and
behavioural interventions

Specific output: Provide policy guidance and support to countries to adopt, implement and monitor national policies,
tools and targets for combination HIV prevention, including accelerating uptake of innovations, for and with key
populations and other groups at higher risk of HIV infection

Contributing organizations: UNHCR, UNICEF, WFP, UNDP, UNFPA, UNODC, UN Women, ILO, UNESCO, WHO

Key priority actions for 2026

¢ Global Alliance to end AIDS in children and the Global HIV Prevention Coalition

+ Pre-exposure prophylaxis (PrEP)

+ Lenacapavir.

¢ Triple elimination of vertical transmission of HIV, syphilis and hepatitis B

¢ Integrated HIV combination prevention with SRH/ family planning/maternal health as part of primary health care

 Condoms through integrated supply chains and service packages for friple protection
» Comprehensive sexuality education w

* Youth health workforce, especially at community level
» Integrated reproductive health ”
» Family-centred testing models, demand generation, digital health literacy

» Comprehensive and integrated HIV prevention packages for people who use drugs and for people in prisons
o HIV testing and HIV workplace interventions

» Policy changes to remove harmful norms, remove structural barriers
» HIV integration into programming on economic empowerment and violence prevention




Top priorities identified for each region for differentiated and tailored
Joint Programme’s support to countries with most needs

Sustain the response People-focused services

Overall 1. Leadership, 2. Convening, 3. Accountability, 4. Community engagement

i1 ) O |1

Eastern Europe

& central Asia RP:glt_)[lal
» -’ priorities
Western & central -
Africa
+ :ﬂtsia-Paciﬁc

N Support to
' national HIV

Eastern & responses
southern Africa
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Cross-country and -region networked knowledge sharing and the
power of partnerships

Key partnerships for results: e.g., in Latin America and the Caribbean:

% Governments

% Communities incl country and regional networks of people living with
HIV, key populations, youth and women and other civil society

“ Regional entities: eg Economic Commission for Latin America and the
Caribbean, Council of Ministers of Health of Central America and the
Dominican Republic, Secretariat of the Andean Health Organization

% Other partners: e.g., PEPFAR and the Global Fund

2030 | Ending the AIDS epidemic @ U NAI DS



2026 Budget

Efficient & Effective Delivery of
Joint Programme objectives in a
new operating model




Building the

2026 Key considerations
bUdgEt Constrained
Pressure on
resources and Decreasing Core ODA &

complex global

challenges Contribution funding cuts

l 7% 2024 vs 2023

Implementing

restructuring l 58% 2025 vs 2024

Cosponsors input
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Buildingthe 2026 budget

Guidance PCB endorsement of the revised Operating Model: Endorses the revised
. operating model of the Joint Programme, as set out in this report
received (UNAIDS/PCB(56)25.15), noting that additional decisions will be taken
on the operating model at the Special Session of the PCB in October
2025 and subsequent PCB meetings in line with future decisions of the
UNSO Initiative

UNSO Initiative : UN8O initiatives focusing on streamlining operations
and efficiency gains

#AUNAIDS

Z

LL((
/{j‘\
>

2030 | Ending the AIDS epidemic

Classification: UNCLASSIFIED



Responding to funding challenges

Building the - New Operating model

2026 * Relocation to lower cost duty stations — 100 posts moved
from Geneva
bud get » Reduced number of Country offices — from 85 to 54

 Nationalising of some positions from IP to NO
« Reduced number of core budget funded staff to 294 (54%
reduction)

Staff , Operations and Activities Budget cuts 2026 vs 2025

“ $46 million %\ $8million “ $6.4 million

2030 | Ending the AIDS epidemic @ U NAI DS



Building the

2026
budget
Proposed Budget for 2026 Base Scenario
-58%
$150 million
(2025) _I
$63 million*
-$ 87 million (2026)

* Secretariat :US$ 60 million and CCO : US$ 3 million
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Building the

2026
budget
Proposed Budget for 2026 Ambitious Scenario
-46.7%

$150 million

A . (2025 ) _|—> $80 million*

USG funding -$70 million

ava”ablhty * Secretariat : US$ 68 million and CCO : US$ 12

million
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2026 Secretariat Core Operating budget — 50% reduction

2026 Budget

Staff Costs $92.4M

Staff Cost
R $1 e Operations
Activities $11.4M Activities $5.0M
Total $60M
Total $120M

2030 | Ending the AIDS epidemic @ U NAI DS
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2026 integrated budget — Scenario 1: USD 63 million

Proposed Core unspecified Budget — US$63 million
-Secretariat : US$ 60 million
-Lead Cosponsors: US$ 3 million

Core specified budget estimates — US$6.3 million

Non-Core estimates - US$132.3 million
-Secretariat : US$ 31 million
-Cosponsors: US$ 101.3 million

Total Integrated budget (Core and Non-Core) — US$201.6
million
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2026 integrated budget — Scenario 2: USD 80 million

Proposed Core unspecified Budget — US$80 million
-Secretariat: US$ 68 million
-Lead Cosponsors: US$ 12 million

Core specified budget estimates — US$6.3 million

Non-Core estimates - US$132.3 million
-Secretariat: US$ 31 million
-Cosponsors: US$ 101.3 million

Total Integrated budget (Core and Non-Core)— US$218.6 million
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Core budget allocation between Secretariat and lead Cosponsors for 2026

With the proposed Core unspecified budget of US $63 million for 2026, if
approved by PCB, the transfer of US$ 3 million core allocation to lead
Cosponsors will be affected as follows:

« US$ 1. 5 million will be remitted to lead Cosponsors upon receipt of US$
30 million towards the approved core unspecified budget.

«  An additional US $1.5 million will be remitted to the lead Cosponsors
upon receipt of US$ 50 million towards the approved core unspecified budget.

If Core unspecified contributions of US$ 70 million and above, up to US$
80 million, are mobilized and received, every additional dollar of contribution
is proposed to be shared equally between the Secretariat and Lead
Cosponsors (see table showing the allocation at different levels of
contributions from US$ 70 million to US$ 80 million)

If Core unspecified contributions of US$80 million are mobilized and
received, US$ 68 million (85%) will be allocated to the Secretariat and US$
12 million will be allocated to the Lead Cosponsors (15%).

After US$ 80 million of unspecified contributions is generated, the
allocation to lead Cosponsors will be maintained at 15%.



Allocation to lead Cosponsors at different levels of contributions
from US$ 70 million to US$ 80 million for 2026

Total Core
Unspecified | Cosponsors | Secretariat
USS$ Million | USS$ Million | USS Million
70 7 63
71 7.5 63.5
72 8 64
73 8.5 64.5
74 9 65
75 9.5 65.5
76 10 66
77 10.5 66.5
78 11 67
79 11.5 67.5
80 12 68

2030 | Ending the AIDS epidemic
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Financial Outlook - Funding the proposed Core Budget

Funding the Core Budget

-10 53

-20
USS Mil

-30

-40

-50

-60 63

-70
Core Budget Estimated Pledges PSC on Non-Core Gap

2030 | Ending the AIDS epidemic
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Proposed Core Budget : US563 million

Confirmed Pledges :US553 million

Funding Gap : USS$10 million
- PSC on Non-Core : US$4 million
- Gap (resource mobilisation) : US$6 million

@UNAIDS



Risk Management

[ | ofe .
:E|—- Non-core resource mobilisation

s Net Fund Balance

% Operating Reserve Fund

Further staff reductions
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What we need from you ?

Predictable funding to facilitate planning

B

budget

Multi-year commitments with indicative level of

% Early payment of contributions towards the 2026
:€ funding, where possible

2030 | Ending the AIDS epidemic @ U NAI DS

Classification: UNCLASSIFIED



2026 Reporting




2026 reporting

In line with the PCB decision to ‘significantly simplify Performance
Monitoring Report’
» Shorter 2026 Performance Monitoring Report (PMR)
» Focus on main programmatic results against smaller set of
specific outputs and milestones (Secretariat only)
» Avoid duplication with other reports to the PCB
» 2026 specific outputs and milestones supersede previously
defined ones in UBRAF Indicator Matrix

Lead Cosponsors who receive catalytic funding will report results as
part of the UNAIDS PMR Reporting. Affiliate Cosponsors will report
solely to their respective boards with voluntary reporting welcomed to
sustain visibility.

UNAIDS Results and
Transparency Portal

This open data portal provides key information about the
resources of UNAIDS and its results in leading the global HIV
response, in line with UNAIDS’ strong commitment to
transparency and accountability.

S/
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Key messages

v' Era of transformation for the global AIDS
response and Joint Programme whose role
remains pivotal for multisectoral and effective
HIV response

v Overarching priority to support to countries to
lead sustainable, inclusive and multisectoral
national HIV responses

v" Prioritized, streamlined and simplified results,
budget and monitoring to optimize available
resources and maintain accountability

v' Agility, dynamism, efficiency and flexibility to
best respond to countries’ and communities’
needs and leverage opportunities e

v" Ongoing transition to new operating model ot

v’ Delivering results is only possible if the funding=: =+
is secured A

2030 | Ending the AIDS epidemic @ U NAI DS
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