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Agenda item 4.1 and 4.2

Performance Reporting and Financial Reporting



– Distinguishes contributions of the Cosponsors, 
Secretariat and joint efforts (39th PCB, decision 
point 6.2)

– Presents key achievements of Cosponsors 
and the Secretariat against core and non-core 
resources (38th PCB, decision point 7.27)

– Independent evaluations complement 
performance monitoring and evaluation plan 
for 2017 (38th PCB, decision point 7.3)

– Regional reporting provides additional details 
of achievements and approaches to fast-track 
the AIDS response

Main features of performance monitoring



JPMS – a tool for data collection of strategic information

Reporting exercise Joint Programme Monitoring System
(Data collection tool)

• 100% of all countries with either UNAIDS Secretariat presence, Joint UN Team 
on AIDS or both, including 33 Fast-Track countries

• All 6 regions of the Joint Programme submitted their reports in JPMS

• HQ level analysis and submissions: 8 strategic result areas, 20 UBRAF outputs 
and 5 Secretariat functions



1. Planning

2. Implementation3. Reporting

4. Validation 
/Analysis

Fewer and better 
indicators with 
baselines, 
milestones and 
targets 

Trend analysis with 
baseline data, quality 
assurance and 
triangulation with 
relevant data sets

Data collection  
through the Joint 
Programme 
Monitoring System 
(JPMS )

2016-2021 UBRAF indicators

Shift from 
monitoring process 
to monitoring results 
at country level



Implementation review - an integral component of accountability

A key element 
to further 

strengthen 
accountability  

of the Joint 
Programme

Contributes to 
future planning 
across the Joint 

Programme 

A platform to 
validate data at 

all reporting 
levels



Renewed focus on evaluation

Evaluation	 Status
Evaluation	on	the	UNAIDS	Technical	Support	
Facilities

Ongoing	implementation	of	the	management	
response

Russian	funding	and	programme	in	Eastern	
Europe	and	Central	Asia

Ongoing	implementation	of	the	management	
response

Evaluation	on	the	partnership	between	UNAIDS	
and	the	Global	Fund	

Final report	presented	to the	40th PCB

2016 Evaluation Plan 

2017 Evaluation Plan 

Evaluation	 Status
UNAIDS	Support	in	Eastern and	Southern	Africa	 Multi-stakeholder steering	committee	established,	

desk	review	and data	collection	ongoing

UNAIDS-PEPFAR Initiative	on	Strengthening	Faith	
Community	Partnerships	for	Fast	Track

Multi-stakeholder steering	committee	established,	
inception	report	and	methodology	finalized	June	
2017,	field	data	collection	July	2017



Reporting against the goals and targets in UNAIDS Strategy

Spotlight on elimination of Mother to Child Transmission



Cosponsor reporting



Cosponsor reporting



Elimination of mother-to-child transmission 

− Almost worldwide adoption of Treat All for pregnant women (Option B+) 

− Among the Global Plan countries, access to ART for women has increased and 
new infections in children have decreased remarkably 

− In 2016, Thailand, Armenia, Belarus, Anguilla and Monserrat were validated for 
EMTCT by WHO – making a total of 6 countries that have reached this milestone

By	2016:		88%	of	144	LMICs	had	adopted	B+
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Elimination of mother-to-child transmission 
− 5.9 million unintended pregnancies 

averted among HIV positive women

− Three Frees Framework was 
launched as the successor to the 
Global Plan

The	3-Frees	initiative	was	launched	at	HLM	2016

– The Frees are linked to the 4-prongs 
of the Global Plan but articulate a 
more “lifecycle” approach 

– A guidance document (with distance 
learning module) for PMTCT in 
emergency contexts was developed



Living legacy of the Global Plan to eliminate MTCT

– Model of where Joint Programme has 
been effective

– Feedback on the work of Joint 
programme 

* JAIDS (Journal of Acquired Immune Deficiency 
Syndrome) is a independent, interdisciplinary 
journal on HIV and AIDS related information that 
brings together peer-reviewed articles, research 
reviews and epidemiologic reports from around 
the world.



Role and contributions of the UNAIDS Secretariat
Leadership and advocacy Partnerships

- Member states
- Civil society
- Bilateral programmes
- Global Fund 
- Intergovernmental organisations 
- Regional organisations
- Cities partnerships
- Private sector

Strategic information Accountability

UNAIDS an IATI publisher

Coordination



Setting the global agenda, data, science, politics, advocacy

Leadership, advocacy, information and communication 



Partnerships, coordination, governance and accountability

Extensive efforts 
to secure 
resources to 
support the 
implementation 
of the Fast-Track 
Strategy at a 
time of budget 
constraints

Organizational 
repositioning to 
ensure optimal 
deployment of 
resources and a 
Secretariat that 
is fit for purpose, 
effective and 
efficient

Intensive 
engagement 
with Cosponsors 
to strengthen 
coherence 
across Joint 
Programme 
despite financial 
constraints

Focus on 
innovation, 
including cost 
reductions, and 
reconfiguring 
performance 
management 
and learning 
strategy

Continued 
efforts on 
gender balance 
received 
recognition and 
the gender 
action plan was 
updated and 
extended



• Fifth	set	of	financial	statements	prepared	
according	to	IPSAS	accounting	standards

• Unmodified	’clean	audit’ opinion	provided	
by	the	external	auditors	

• All	recommendations	of	the	external	audit	
conducted	in	2016	implemented

• Financial	situation	stabilized during	second	
half	of	2016	– but	remains	tight

• US$	180	million	raised	– 75%	of	resource	
mobilization	target

Overview	of	the	financial	situation



Income	and	expenditures	in	2016

• Core	income totaling	US$	180	million	mobilized	
in	2016	compared	to	US$	201	million in	2015	
and	US$	233	million	in	2014

• Total	core	expenditures	(expenses	and	
encumbrances) amounted	to	US$	183	million

• The	difference between	income	and	expenses		
of	US$	3	million covered	from	the	fund	balance

• The	net	fund	balance	on	31	December	2016		
stood	at US$	80	million



Funds	mobilized	during	the	last	four	years	and	2017	estimate

• In	2013	core	funding		totalling	US$	237	
million	was	mobilized;	US$	5	million	
below	the	target

• In	2014	core	funding	totalling	US$	233	
million	was	mobilized;	US$	9	million	
below	the	target

• In	2016	core	funding	totalling	US$	180	
million	was	mobilized;	US$	62	million	
below	the	target	

• In	2017	it	is	projected	to	mobilize	the
same	level	of	core	funds	as	in	2016
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Developments	in	2017

• So	far	in	2017	a	total	of	US$	107	million
has	been	mobilized	against	the	core	budget

• It	is	projected	to	raise	the	same	amount	as	
for	2016,	which	represents	75% of	the	
target	for	2017

• Reduced	contributions	from	key	donors	
and	the	strong	US	dollar	explain	the	drop	
in	funding	(as	70%	of	the	core	funding	is in	
other	currencies)

• Additional	contributions	are	urgently	
needed	to	close	the	25%	gap	between	the	
projected	income	and	the	approved	budget	
for	2017
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2017	core	contributions	from	top	donors	
(in	US	dollars)
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Continued	efforts	to	reduce	expenditures

• Secretariat	core	expenditures	were	
reduced from	US$	201	million	in	
2011	to	US$	159	million	in	2014						

• Between	2014	and	2016	Secretariat	
core	expenditures	were	reduced
further	to	US$	140	million

• Representing	a	total	decrease of	
US$	61	million	compared	to	2011		
(- 31%)

22

201.2	

159.3	
139.8	

-  

20.0	

40.0	

60.0	

80.0	

100.0	

120.0	

140.0	

160.0	

180.0	

200.0	

2011 2014 2016
M
ill
io
ns
	o
f	U

S	
do

lla
rs

Year

2011 2014 2016
2016	expenditures	including		encumbrances



External	audit	recommendations

Areas	identified	by	the	external	auditors	where	financial	management	and	
governance	of	resources	could	be	improved:

1. Development	of	a	structured	management	accountability	framework	to	
further	enhance	accountability	and	transparency

2. Finalisation	of	an	internal	control	framework to	strengthen	adherence	to	
policies,	procedures,	rules	and	regulations

3. Continued	efforts	to	strengthen	succession	planning,	including	forecasting	
of	vacancies	as	well	as	leadership	and	other	training



Internal	audit	- overall	recommendations

In	2016	the	internal	auditors	identified	the	following	areas	that	require	
strengthening:

1. Timely	processing	of	payments	to	suppliers	in	some	offices	to	avoid	
backlogs

2. Recurring	situations	of	single-sourcing,	thereby	not	fully	adhering	to	
procurement	procedures

3. Asset	management, owing	to	discrepancies	between	the	fixed	assets	
register	and	physical	inventories

4. Internal	coordination	on	administrative	procedures

Good	practices	were	observed	in	quality	assurance	and	IT	helpdesk	functions,	as	
well	as	travel	policy	modifications	and	implementation



Measures	in	response	to	JIU	recommendations	on	fraud

Strengthening	
anti-fraud	and	
anti-corruption	

efforts	at	
UNAIDS

Adopted	common	
definitions	of	the	

UN	system

Updated	
contractual	

instruments	with	
anti-fraud	clauses	

Strengthened	
anti-fraud	culture	

and	whistle-
blower	protection

Strengthened	
implementation	
of	enterprise	risk	
management	
strategy Central	intake	for	

fraud	reporting

Vendor	in-
eligibility	policy

Revised	Internal	
Control	

Framework



Agenda item 4.3 

2018-2019 budget



UNAIDS	2018-2019	budget

The budget is based on the 2016-
2021 Strategy and UBRAF, 
decisions of the UNAIDS Board, 
progress to date against the Fast-
Track targets, lessons learned in 
implementing the UBRAF, and 
recommendations of the Global 
Review Panel. 

It is aligned with the QCPR 
recommendations and takes into 
account the unpredictable financial 
environment. 



Development	of	the	2018-2019	budget

The	development	of	the	budget	has	proceeded	in	parallel	with	the	
work	of	the	Global	Review	Panel.	

The	budget	also	takes	into	account:
• The	Political	Declaration	and	other	global	commitments,	

following	the	adoption	of	the	2016- 2021	UNAIDS	Strategy
• Data	on	achievements	and	challenges,	regional	consultations,		a	

global	peer	review	by	the	Cosponsors	and	Secretariat
• Recommendations	of	external	reviews,	e.g.,	the	Multilateral	

Organization	Performance	Assessment	Network	(MOPAN)

28



Key	features	of	the ​UNAIDS	2018- 2019	​budget​	(1)

A dynamic, differentiated and realistic resource planning, mobilisation 
and allocation model responding to evolving priorities and an 
unpredictable funding environment

• Protecting the Secretariat’s core funding for its leadership, advocacy, 
strategic information, and accountability functions

• Providing a minimum allocation from the core budget to each Cosponsor to 
offer a degree of predictability in fulfilling respective roles and engagement

Country and regional priorities at the heart of UNAIDS efforts with a 
strong focus on Fast-Track countries and a core package of support 
provided to all countries

• Beyond a minimum core allocation of US$ two million per year for each 
Cosponsor, additional funding will be available in the form of country 
envelopes

• Country envelopes focus on Fast-Track countries and populations in 
greatest need in other countries, based on contextual priorities and bottom-
up approaches



Key	features	of	the ​UNAIDS	2018- 2019	​budget​	(2)

A minimum allocation of core funding provided to the Cosponsors with 
additional funding provided through country envelopes to leverage 
joint action

• The total amount that the Secretariat expects to raise against the core 
budget has been reduced from US$ 242 million to US$ 184 million per 
year

• To fully fund the UBRAF - an additional US$ 58 million per year to be 
raised as supplemental core funds by the Cosponsors and the Secretariat

Strengthened accountability and transparency through more 
comprehensive planning and reporting covering both core and non-
core resources

• The analysis of progress against milestones and targets improved and 
more details will be provided on core and non-core expenditures

• The quantity and quality of independent evaluations increased and 
sustained with regular reporting back to the Board

       



2018–2019	budget
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44	116	

640	

Core	UBRAF	allocation Country	envelopes Supplemental	funds Non-core	funds

The core budget 
remains US$ 484 
million, as in previous 
biennia



Revised	resource	mobilization	and	allocation	model

32

§ US$ 140 million to adequately resource the UNAIDS Secretariat 

following the repositioning and staff/expenditure reductions in 2016

§ US$ 2 million to each Cosponsor to offer a degree of predictability in 

fulfilling respective roles

§ US$ 22 million to Cosponsors at country level in the form of country 
envelopes to leverage joint action in 33 Fast-Track countries and in 

support of populations in greatest need in other countries

§ Supplemental funds to address particular epidemic and country 
contexts raised by the Cosponsors and Secretariat (up to US$ 58 

million)

§ Continued support to more than 100 countries where the Joint 
Programme currently works



Priorities	and	milestones	against	Fast-Track	targets

33

• Analysis of progress 
and challenges across 
all regions and 
countries

• Identification and 
presentation of  
programmatic 
priorities and 
milestones



Regional	focus	

34

Regional targets and priorities identified 
for the Joint Programme  

Core and non-core funds and 
staff presence at country level 
presented by organization



Country	focus	and	country	envelopes	

35

Country targets as a basis for priority 
actions – and greater accountability

Establishment of country 
envelopes:

§ Formula based on epidemic, 
economic, social, structural 
and other parameters

§ Process involving the 
Secretariat and Cosponsors 
to identify joint actions within 
the envelopes

§ Allocations based on clear 
deliverables, milestones, 
regular monitoring and 
reporting



Strengthened performance monitoring and 
reporting
A stronger and more comprehensive 
monitoring and evaluation framework based 
on the recommendations of the Global 
Review Panel

• Improved indicators, data quality  and  analysis of progress 
against milestones and targets

• More detailed information on non-core expenditures and 
additional details on core expenditures

• Robust monitoring and reporting against country level 
allocations and deliverables

• Increased number and improved quality of independent 
evaluations and regular reporting back to the PCB ​




