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W momentum: key changes for the Joint Programme in 2022-2026

The Joint Programme plays a crucial role leading the global effort, in an evolving epidemic and
challenging context, and in supporting countries to close the gaps, reach the 2025 global AIDS targets
and catalyze the implementation of the Global AIDS Strategy using an inequalities lens

Strengthen community-
led responses and
societal enablers and
champion the
empowerment of
communities and PLHIV

Advance theincreased
availability and financing
of global response to
achieve the 2025 targets

Tackle inequalities to

ensure equitable access

to HIV services and
support

<REDUCING INEQUALITIES>

Improve enabling legal
environments,
eliminate stigma and
discrimination and
promote gender
equality in the HIV
response

What’s new:

key changes in the
Joint Programme’s
work

Foster leadership and

supportinnovative
approaches for more
inclusive HIV services



UBRAF Working Group —recap and outlook

Chaired by: Dr. Jesper Sundewall (Sweden) Composition

Scope of work
P 7 independent experts nominated by member

. : : states
To provide advice, guidance and feedback

along the UBRAF development process - 4 independentexperts nominated by the PCB
civil society delegation

To advise on UBRAF key components and the - 2 Cosponsorrepresentatives
application and integration of the main shifts

from the Global AIDS Strategy 2021-2026 to 4 representatives of UNAIDS Secretariat

ensure that the UBRAF is aligned with the - Membership: wide range of relevant expertise,
Global AIDS Strategy geographically and gender balanced
2021 Mar Apr May Jun July Aug Sept Oct Nov Dec
PCB/Pre-PCB! T 29.9 640
Meetings ' outline Zero draft 5y Final 5y UBRAF and 2022-23

: Workplan & Budget




Key features of the 2022-2026 UBRAF

| TheoryofChange | A

* More action-oriented, showing linkages with the Results
Framework and the Global AIDS Strategy

*  Summary visual accompanied with short and detailed statements in
Annex

K. Addition of risk mitigation measures and contingency planning /

*+ Focusedon what the Joint Programme will do to contribute to
the Global AIDS Strategy, more action-oriented with clarified
linkages between the high-level actions, outputs, outcomes and
impact (results chain) and the Biennial Workplans

| Divisionof Labor | A

« Adapted to align with the Global AIDS Strategy, mapped against
the UBRAF Results Ares reaffirming the complementarity,
collaboration and coordinated action and clarifying the lead and

\ contributing Cosponsors and Secretariat functions /




Key features of the 2022-2026 UBRAF

d | SyrRegionalriorities |

. Closelylinked to the UBRAF results and high-level actions and builds onlessons

learned
Inequalities, gaps and challenges informed by evidence and Joint Programme will focus

on to address in region
* Areas of intended focus for the Joint Programme’s work and actions by UBRAF result

K area /

+ Collaboration and key partnerships reinvigorated, convening and fostering
collaboration for better complementarity with governments, communities, civil society
and other stakeholders incl strategically leverage and guide GFATM and PEPFAR

investments

4 | Accountability & Reporting |

. More information on contextand accountability tools, monitoring and reporting and
linkages to evaluations

*  Clarified the Joint Programme’s accountability within and beyond the scope of

UBRAF, including through an accountability statement and visuals

Clarified and reiterated reporting timeline and provided details about reporting format to

\ the PCB /




UBRAF Theory of change and the overall results framework

& communities using
an inequality lens

Joint Programme’s
transformative
support to countries

g Countries’ progress towards ending AIDS as a public health threat
E Joint Programme’s contributions to bringing the HIV response on track
1
People living with and affected by HIV Communities of people living with, at risk Increased availability of effective, equitable
abtain equitable access and reap of and affected by HIV, including key and sustainable systems to achieve and :
b4 equitable benefits from HIV prevention, populations, womnen and young people, maintain the 2025 targets, through robust Joint Programme |e‘«_ferages
= reatment, care and support services. are empowered, enabled and effectively financing for national budgets and broad partnershl p_s and
] resourced to lead HIV service delivery, COMMURItY responses, greater service catalyzes translation of
= advocsate for and enjoy their right to integration for people-centred delivery, commitments into
o health, and social and structural drivers of expanded HIV service access in emergency - d acti
the HIV epidemic are removed settings, and effective pandemic Investments and action
preparedness and responses.
wn RA: HIV Prevention
=R A 2:HIV Troatment
= RA % Paediatric AIDS, Vertical Transmission
o

T

Strategic Priority 1:

to HIV services and solutions

P
Overarching Theory of Change
0N

Maximize equitable and equal access H Break down barriers to achieving HIV

The Joint Programme intended results and related actions as defined in the detailed
Results Framework and the biennial Workplans

Strategy Priority 3:
H Fully resource and sustain efficient HIV responses and integrate them into systems

for health, social protection, humanitanan settings and pandemic responses

Strategy Priority 2:

outcomes

«




UBRAF Results Framework summary and linkages with the biennialworkplans and budgets

GLOBAL AIDS STRATEGY GOALS AND TARGETS

Joint Programme Impact: Countries’ progress towards ending AIDS as a public health threat

JOINT PROGRAMME QUTPUT 1: HIV Prevention Country and community capacities are strengthened to define, prioritize,
implement and bring gender-responsive HIWV combination prevention pragrammes for and with key populstions and other
groups at high risk of HIV, at a scale to drive impact and achieve national HW prevention targets. E 5
JOINT PROGRAMME OUTPUT 2: HIV Treatment Cowntry and community capacities are strengthened so that HIV testing. . E
treatment, care, support and integrated services are scaled up. =3 5
= =
JOINT PROGRAMME OUTPUT 3: Paediatric AIDS, Vertical Transmission Capacities at national and subnationsl kevels are 3 E
strengthened o ensure access to tailored, integrated. dats-informed. differentiated services to eliminate vertical transmission & [=]
and =nd pasdiatric AIDS. z g
2 3
GLOBAL AIDS JOINT PROGRAMME OUTPUT 4: Community-led responses Empowered communities have the capacities fo exsrt E E
STRATEGY JOINT PROGRAMME | j=adership and take action in addressing the needs of people living with, at risk of or affzcted by HIV, especially to those wha g 5
Strateaic Priotity 2 OUTCOME 2: are currently excleded. 2 c =
rateqgic rlﬂﬂtf Communities of people =2 =] =
Greak dowr Darmiers 10 | fiving with, af risk of and - — ) - - y - ] § il
achieving HIV sffected by HIV. including JOINT PROGRAMME OUTPUT 5: Human Rights Political commitment, community leadership, funding and evidence- @ M o
o infarmed action are built to create enabling legal and policy environments and to remowve multiple and intersecting forms of 2 =l
outcomes e -5 o discrimination f le ving with and vuinerable tn HIV, including k Iati d gir =2 =
2nd young pecpie, are stigma and discrimination for people living with and vuinerable to . including key populations, women and gi 5.E| E’ g T
empowered, enabled snd =1 =
effectively resourced fo JOINT PROGRAMME OUTPUT &: Gender Equality Strengthened capacities of governments, communities and other 7 o =
lead HiV service delivery, | stakeholders to ensure that women and girls, men and boys, in all their diversity, practice and promote gender equitable social Z= 5
advocsfe for and enjoy norms and gender equality and work together to end gender-based viclence and to mitigate the risk and impact of HIV. E| =] %
their right to heatth, and 2= @,
social and structural E = =
drivers of the HIV JOINT PROGRAMME OUTPUT 7: Young People Countries are capacitated to invest in systems and platforms to defver = g §
epidemic sre removed coordinated, multisectoral strategies that provide adolescents and youth with lifesaving information, equitable education, - = 3
protection, and health services, promate their rights to bodily autonomy, and institutionalize their contributions fo ending E % -
inequalities and ending AIDS. E| = O 2
= m
= E
2o | 2
OBA ROGRAMME " : o
GL L AIDS qu;{ 1 JOINT PROGRAMME OUTPUT &: Funded HIV Response Capacities of key stakeholders are built to ensure that the HIV § o 2
STRATI_EG‘I' - oty of response 5 susiainably funded and equitably, effectively and efficiently implemented. @ E’ g
Strategic Priority 3 | emectve, squitanie ang %
Eully resource sustainable sy=Ems io =
¥ 5 . achleve and maindsh the % =
and sustain efficient 2025 targets, hrough JOINT PROGRAMME OUTPUT §: Integration and social protection Increased access for peaple lving with, at risk of and z 7]
HIV responses and racust Ainancing for sffected by HIV to integrated health services, health technology and social protection. m = =
int int nafionsd huageis snd a a
systems for health, greater service integration g 8
7 i for pegple-cenired : JOINT PROGRAMME OUTPUT 10: Humanitarian settings and pandemics & fully prepared and resilient HIV response that w =4
Social protection, o
humanitarian satfi e protects people living with, at risk of and affected by HIV in humanitarian settings and from the adverse impacts of current and =
3ran mgs SCCESE 0 emergency - =i
. s, B effect future pandemics and other shocks. @ =
anda pancenyc pENUEMIT preparedness
responses and respanses.
Legend
il Jeint Programme deliverables and actions per cutpul




UBRAF Results Framework: further clarifications

GLOBAL AIDS STRATEGY GOALS AND TARGETS
& Impact: Countries’ ds ending AIDS as a public health

Joint Programme Impact: Countries’ progress towards e

I
reamencae sipponans isgtedsevces i . ]

GLOBAL AIDS

Further clarifications to the 2022-2026
UBRAF Results Framework to include B Sl
specific Joint Programme outputs and

related targets

JOINT PROGRAMME QUTPUT

PuTT:

19Bpng pue sueidyiop [euelg JviEn

D Joint Programme delverables and actions per oulpul

GLOBAL AIDS STRATEGY GOALS AND TARGETS
Joint Programme Impact: Countries’ progress towards ending AIDS as a public health threat

JOINT PROGRAMME RESULT AREA AT OUTPUT LEVEL 1: HIV PREVENTION
+  Specific Joint Programme Qutput 1.1
»  Specific Joint Programme Qutput 1.2. .

JOINT PROGRAMME QUTPUT 2: HIV Treatment
« Specific Joint Programme Output 2.1

JOINT PROGRAMME QUTPUT 3: Paediatric AIDS, Vertical Transmission
s Specific Joint Programme Qutput 3.1

sa|qelanE awwelfold uor
1dsiopn (eluURIg 4vHdan
Inseawl s1ojesipu] vHdn



:&?RAF 2022-2026 results chain

P

\
[ Basedon pre-PCB feedback: :
I New element in the results chain:
| < specific Joint Programme outputs for 5yrs with '
| related indicators (UBRAF) I
[ |
| specific Joint Programme outputs for 2yrs with |
\ related targets (milestones) (Workplan) ] @)
\————————r________/ SUSTAINABLE
DEVELOPMENT
I g“lll-%ALS
|
| SDGS
I FRAMEWORK
* GLOBAL AIDS
STRATEGY &
J 2025 TARGETS
UBRAF
OUTCOMES
UBRAF
QUTPUTS
DELIVERABLES
- Secretariat Workplan
» Cosponsor Workplan
» Country Joint UN
- Plans on HIV —— —
2 year S year
Workplan and Budget UBRAF 2022.2026

Country UN Sustainable
Development Cooperation
Frameworks

*Note: Deliverables indicated in the visual refer to the Joint Programme’s areas of intervention



RAF results chain example

Output 1: HIV Prevention focusing on Key Populations

DOL Convenors:
UNFPA and UNDP

Activities:
* Secretariat Workplan

» Cosponsor Workplan
* Country Joint UN Plans on HIV

DOL agency partners:
UNICEF, UNODC, ILO,
UNESCO, WHO, World
Bank

Secretariat: 5 functions

Monitoring of the Joint

Deliverable (Area of intervention):

Leverage alternative programmes and use of creative approaches (including but
not limited to virtual platforms) to reach key populations with HIV, SRH and
related prevention initiatives and services ...

Specific Joint Programme Outputs to be dewveloped and
presented for Dec. 2021

Programme’s performance and Joint Programme output1.1,1.2,1.3, ...

products:

. To be conducted through related

< Annual Performance Monitoring Country and community capacities strengthened to define, prioritize, implementand

UBRAF performance indicators Result Area at output level: @

Reporting to the PCB and public

* Other tools and mechanisms

bring gender-responsive HIV combination prevention programmes for key populations
atan appropriate scale to drive impactand achieve national HIV prevention targets.

complementary to the UBRAF such -

as Evaluations, UN & SDG

reporting, country reports (HLPF),

QOutcome:

Key Populations obtain equitable access and reap equitable benefits

QCPR, etc. from HIV prevention, treatment, care and support senices.
E le for ill : I
Global AIDS Strategy and 2025 targets
Indicator xx: % countries supported by the 95% of people at risk of HIV infection have access to and use appropriate, <m_-m>
Joint Programme to develop and _dellver prioritized, person-centred and effective combination prevention options.
comprehensive packages of senices for key

populations defined and included in national

strategies

SDG Framework Q“’%
o g 4 e § e 10 == B A
m ? GOALS q




Overview of the Joint Programme's result areas and indicative high-level
contributions to the SDGs

MNote: Mapping aligned with the SDG Linkages in the Global AIDS Strategy

Legend
’ Key 5DG contribution i

B Sstrong contribution Mii"

A Indirsct contribution
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RA3: Paediatric AIDS,
Vertical Transmission

RA4: Community-led
Responses

o RAB: Funded HIV response

RA9: Integration and
Social Protection
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RA10: Humanitarian settings
& Pandemics




UBRAF Indicators: Joint Programme performance indicators informed by
the Global AIDS Strategy & Political Declaration commitments and Global AIDS

Monitoring indicators

/ Countries’ progress towards ending AIDS \
Political Global AIDS

Decdaration and ﬁ Mnni'l:oring GAM — :Inga:"ﬁlobal

itz commitments Indicaters Eelate

Contextual

Global AIDS Inl:iB:::r' information from

Strategy & 2025 . N the GAM and
T informed by

argets GAM Global AIDS

Update

Joint Programme
Annual
performance
reporting

S-year UBRAF,
and the biennial
workplans and
budgets

Joint Programme UBRAF
outcomes and indicators
outputs i

/

The UBRAF indicators focus on measuring the Joint Programme’s performance
against its outputs and outcomes as its contributions to the implementation of
the Global Strategy. The UBRAF indicators will be informed by the GAM.

-

The Global AIDS Monitoring (GAM) indicators monitor countries’ progress
against the Global AIDS Strategy (including the 2025 Targets) and the
Political Declaration commitments.




2022-2023 Workplan and Budget - Joint Programme’s priorities and
deliverables/areas of interventions

l. For each Result Area

Inequalities, gaps and challenges, informed by latest evidence, the Joint Programme will focus on
Joint Programme's deliverables/areas of interventions

Most relevant Global AIDS Targets

Primary contribution organizations (Cosponsors from Secretariat)

o B« N

Other key partnership

[I.  Foreach UNAIDS Secretariat functions

. Leadership,advocacy and communication

. Partnerships, mobilization and innovation

+ Strategic information

. Coordination, convening and country implementation support

. Governance and mutual accountability (incl evaluations) 7 - &3 _

lll. Forall 6regions

+ Key UBRAF Result Area and Joint Programme’s deliverable W - =¥

* Focus countries forsupport

+ Contributing organizations (Cosponsors and Secretariat)

+ Mostrelevant Global AIDS Targets



UBRAF Resourceallocation for 2022-2026

(
oMoy e Builds on the UNAIDS refined operating model
YT based on the recommendations of the Global
L I:[y Review Panel and approved by the PCB.

The Joint Programme will continue to The new UBRAF will adopt the following

be guided by the three overarching specific refined resource mobilization and

objectives: allocation model:

* to deploy human and financial « Adequately resource the UNAIDS
resources where they are needed Secretariat to continue its global role and
MOoSt; enable continued support to countries; and

« to reinvigorate country-level joint « Allocation of fixed flexible core funding to
work and collaborative action; and each Cosponsor and allocation in the form

of country envelopes as a priority to
leverage joint action in countries and in
support of populations in greatest needs.

* to reinforce accountability and
results for people.



Annual allocation for 2022-2023 Budget

Secretariat Cosponsors

Core UBERAF country envelope
allocation
Us3tm

* Includes projections for the UNDP-Global Fund partnership amounting to US$305 million for 2022 and US$ 305 million for 2023



Comparison 2021 and 2022 Budget
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UBRAF Core Funding Scenarios

Scenario 1
US$ 210M

Scenario 2

Us$187 M
Scenario 3

Us$ 170M

*GSI: Global Strategic Initiatives
*CE: Country Envelope



Annual Core and Non-Core Budget estimates by Result Area and
Secretariat Core functions

. Core funds Non-core funds
Result Areas/ Core Functions (US$) (US$) Total (US$)
I. Results Areas

1 HIV prevention 9 334 900 46 447 600 55 782 500
2 HIV testing and treatment 11 902 100 46 585 000 58 487 100
3 Paediatric AIDS and vertical transmission 3 386 100 13 964 500 17 350 600
4 Community-led response 1791 900 8 113 800 9 905 700
5 Human rights 5273 000 10 266 600 15 539 600
6 Gender Equality 3 851 600 27 402 700 31 254 300
7 Young people 6 550 900 22 656 700 29 207 600
8 Fully-funded HIV Response 2 618 800 6 516 000 9 134 800
9 Integration and social protection 4 302 400 17 550 900 21 853 300
10 Humanitarian setting and pandemic 3988 300 49 204 700 53 193 000
Global Strategic Initiatives 11 000 000 11 000 000
Total Cosponsors 64 000 000 248 708 500 312 708 500

Il. Core Functions
1 Leadership, advocacy and communications 32 412 000 10 857 000 43 269 000
2 Partnerships, mobilization and innovation 30 256 000 13 510 000 43 766 000
3 Strategic information 20 892 000 4 161 000 25 053 000
4 icr;no;;)Iredrinn:rtlitc;rt]i’o(;\O::S;ionrgt; and country 34 377 000 20 338 000 54 715 000
5 Governance and mutual accountability 28 063 000 1134 000 29 197 000
Total Secretariat 146 000 000 50 000 000 196 000 000
Grand total 210 000 000 298 708 500 508 708 500

* Excludes projections for the UNDP- Global Fund partnership amounting to US$ 305 million per annum



Annual Core Budget estimates by Result Areas and Core Functions
- Scenario 1 (US$ 210 m) vs Scenario 2 (US$ 187 m)

Results Areas / Core Functions

Scenario 1 - US$ 210 million

Scenario 2 - US$ 187 million

I. Results Areas
1 HIV prevention 4509 000 4826 000 9 335000 4 283 550 3891900 8175 450
2 HIV testing and treatment 1606 500 10295600 11902100 1526175 8303000 9829175
3 Paediatric AIDS and vertical transmission 1364 000 2022100 3386100 1295 800 1630700 2926 500
4 Community-led response 929 500 862 400 1791900 883 025 695 500 1578525
5 Human rights 1845 000 3427 900 5272900 1752750 2764 400 4517 150
6 Gender Equality 2238500 1613100 3851600 2126 575 1301000 3427575
7 Young people 2519000 4031900 6 550 900 2393050 3251500 5644 550
8 Fully-funded HIV Response 1265000 1353800 2618 800 1201750 1091700 2293450
9 Integration and social protection 2428500 1873900 4302 400 2307075 1511 200 3818 275
10 Humanitarian setting and pandemic 3295000 693 300 3988300 3130 250 559 100 3689 350
Global Strategic Initiatives 11 000 000 11 000 000 1100000 1100000
Total Cosponsors 33 000 000 31 000 000 64 000 000 22 000 000 25 000 000 47 000 000
Il. Core Functions
1 Leadership, advocacy and communications 32412000 32412000 31030000 31030000
2 Partnerships, mobilization and innovation 30 256 000 30 256 000 29 054 000 29 054 000
3 Strategic information 20892 000 20892 000 20083 000 20083 000
4 %Osgén:;gi’ozo:ﬁ;m and country 34377 000 34377 000 32925000 32925 000
5 Governance and mutual accountability 28 063 000 28 063 000 26 908 000 26 908 000
Total Secretariat 146 000 000 146 000 000 140 000 000 140 000 000
Grand Total 179 000 000 31 000 000 | 210 000 000 162 000 000 25 000 000 |187 000 000




Comparison between 2020-2021 and 2022-2023 biennial budget
for coreand non-corefunds (in US dollars)

Core central funds Country Envelopes Non-Core Grand Total
Organization T
2020-2021 2022-2023 * 2020-2021 ‘ 2022-2023 2020-2021** 2022-2023** 2020-2021** 2022-2023**
UNHCR 4000 000 6 000 000 1846 400 2216 400 51 713 800 75 100 000 57 560 200 83316 400
UNICEF 4000 000 6 000 000 9 040 200 11 368 800 137 188 900 85 255 800 150 229 100 1 102 624 600
WFP 4000 000 6 000 000 2787 200 3600 800 55514 800 30348 000 62 302 000 w 39948 800
UNDP 4 000 000 6 000 000 5800 800 7044 800 10 000 000 12 200 000 19 800 800 { 25244 800
UNFPA 4000 000 6 000 000 7979 000 10 304 000 103 895 300 68 600 000 115 874 300 I 84 904 000
UNODC 4000 000 6 000 000 4186 000 5034 800 7 000 000 30292 200 15 186 000 I 41 327 000
UN Women 4000 000 6 000 000 2429800 3268 200 9 500 000 30 000 000 15929 800 1 39 268 200
ILO 4000 000 6 000 000 1927 700 2 355 800 8300 000 8 000 000 14 227 700 { 16 355 800
UNESCO 4000 000 6 000 000 3019 300 3929 400 43 714 000 34781 000 50 733 300 I 44710 400
WHO 4000 000 6 000 000 10501 100 12 343 400 95 400 000 110 000 000 109 901 100 l 128 343 400
World Bank 4000 000 6 000 000 482 500 533 600 8 660 000 12 840 000 13 142 500 19 373 600
Total Cosponsors 44 000 000 66 000 000 50 000 000 62 000 000 530 886 800 497 417 000 624 886 800 625 417 000
Total Secretariat 280 000 000 292 000 000 70 000 000 100 000 000 350 000 000 392 000 000
Grand total 324 000 000 358 000 000 50 000 000 62 000 000 600 886 800 597 417 000 974 886 800 : 1017 417 000

* Including Global Strategic Initiatives funds
** Excludes UNDP Global Fund Partnership funds




Regional Comparison between 2020-2021 and 2022-2023 biennial budget
(in US dollars)

Region/Global

Core central funds

Country envelopes

Non-core funds

2020-2021 2022-2023 2020-2021 2022-2023 | 2020-2021** 2022-2023** | 2020-2021** 2022-2023**
AP 30427 500 32027 000 8 800 000 10912 000 51948 900 52 195 800 91176 400 95 134 800
EECA 13377100 13223100 3400 000 4216 000 29 058 200 w 34 426 400 45 835 300 51 865 500
ESA 55588 000 60 486 100 17 500 000 21700 000 208 599 300 1 199 011 400 281687 300 281197 500
LAC 19939 400 21839 500 5800 000 7192 000 32142 600 l 23092 600 57 882 000 52124 100
MENA 8385 200 8 731 000 2 600 000 3224000 27777 900 I 48 568 600 38763 100 60 523 600
WCA 45 635 400 48 704 600 11 900 000 14 756 000 136 247 900 I 105512 800 193 783 300 168 973 400
Global 150 647 400 150 988 700 85112 000 | 134 609 400 235759 400 285598 100
Global Strategic Initiatives 22 000 000 22 000 000
Grand Total 324 000 000 358 000 000 50 000 000 62 000 000 570 886 800 597 417 000 944 886 800 1017 417 000

* Including Global Strategic Initiatives funds

** Excludes UNDP Global Fund Partnership funds




2021 Secretariat Core Budget, expense and encumbrances by
Core Functions for the period 1 January to 30 September 2021

2021 Approved =ErEs &l Total Balance Percentage
Secretariat Core Functions core budget Encumbrances (Exp. & Enc.) implementation

(@) (b) (c) (d) =(b) + (c) (e)=(a-d) (H=(/a)
Leadership, adwocacy and communication 32 149 000 21 286 486 1 768 958 23 055 444 9 093 556 71.7%
Partnerships, maobilization and innovation 27 565 500 20 833 377 1 595 946 22 429 323 5 136 177 81.4%
Strategic information 19 992 500 12 141547 835 634 12 977 181 7 015 319 64.9%
Coordination, comening & country 32 141 000 25 308 099 2 492733 27 800 832 4 340 168 86.5%

implementation support

Gowernance and mutual accountability 28 152 000 20 490 100 1 684 349 22 174 449 5 977 551 78.8%
Total Secretariat 140 000 000 100 059 610 8 377 620 108 437 229 31 562 771 77.5%

4 Encumbrances representing firm commitment for good and/or services which have not yet been delivered



2021 Secretariat Core expense and encumbrances by expense
categories for the period 1 January to 30 September 2021

Expense categories Expense Encumbrance * Total

Staff and other personnel costs 81 810922 125103 81 936 025
Transfers and grants to counterparts 2 884 029 1 610494 4 494 523
Contractual senices 6 894 251 3 727035 10 621 286
General operating expenses 6 877 165 2 555597 9 432 762
Trawel 794 003 88 362 882 365
Equipment, vehicles and furniture 799 240 271029 1 070 269
Total 100 059 610 8 377620 108 437 229

*Encumbrances representing firm commitment for good and/or services which have not yet been delivered



A pivotal and critical momentand opportunity for the Joint
Programme, for countries,communities and peopleto reduce
Inequalities and get the HIV response back on-track

Let’s seize this opportunity to deliver for people

Fully funding the Joint Programme is a critical investment for the successful
iImplementation of the Global AIDS Strategy



THANK YOU



