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1. INTRCDUCTION

1.1 Objective of the RFP

The purpase of this Request for Propasal (RFP) is to enter ints & contractual agreement with a suscessful
bdder ard select a suitable contractor to camy out &n Independent Evaluation of the Partnership
between the Joint United Nations Programme on HIV/AIDS {UNAIDS} and the Global Fund to Fight
AIDS, Tuberculosis, and Malaria.

The indepandznt evalLation will focus o the partnersnip between the UNAILS Secretadiat (UMAIDS) ara
the Global “und to Fight AIDS, Tuberculosis, and Malana ithe = obal Fund) with &n empnasis on e support
far the design, deivery and montor ng of courtry programmes. that are financed by the Globa! Func under
the New Fund ng Madel [NFW).

Thz evaluation snpuid provide credible firdings on the nature, sxtent 2md veluz of interzrtiors betwean the
partngrs, pailicularly 21 country level Melhocalogies will irclude key irformznl interviews, idenlifving sounlry
case stucies, establishing @ set o comparzblie metncs, siakeholder surveys, anc technigues ‘or assessing
and verifying 12 sugjectve fndings from interviews and sunveys.

The evaluatior shauld 2e actiorable 1n e sense of cleary identifying what 1as worked ard what nasnt
within the partnership, inorcler to merove effectve collaborat on and Sentify further arzas for collabaration.
Per the Develosment Assstance Committes (DAC) recommensations for the OECD, the evaluation should
axaming the relevance, etectiveness. efliciency and susta nabil ty of the pertrershp n order to meximize te
impact of resources o caurties' HIV respengs.

UNAICE 1s an organization that 1s depencent on the cudgetasy anc extra-budgetary contrizuteng it receives
far te implementation of its activities Bidders are therefare equestad 10 propoase the best and nost cost-
eTastive s2lutian to mest UNAIDS requiremerss, wnile erswing a high evel of s2rvice.

For mare information akows LNAIDS please sonsul: our website wyse unaids. 2rg.

1.2  Characteristics of the bidder

I'he bicder ghould be asle to demonstrate extersve expenerce and exsertise In condueing mixed method
evaluations, which include a calarce setween techrical skills for collecting anc assessing both qualitatve
and quartiative data. The cidder should slso possess streng strategic ans courtry programmatic experence
and capesity in order to aralyze ths findings of the evaluation and ta provids actionzbe recommendatiors

1.2.1 Status

The provider shal be individual consultznts or consualtancy firm opsrafing n the field of programme
eveluation

1.2.2 Accreditations
Mo speilic regairemert.
1.2.3 Previous experience

. Substantial crevaus work with UMAIDS, the Clotal Fuad or otker interrational institizians
apereting in the field of health or development;

. Zroven expEriencs in conducting programme evaluations, includng the uss mixsd
meltodulogies ard lechiigues o vernify subjective cala.
1.2.4 Logistic capacity

Atle lo uncerlake Lhe majorily ol lhe assgrment Trom the conbizeler’s cwn aollice welh
leleconterencing capacties. | he contractor woll be regaired to arrange own travel 1o the locatiens of
e oroject

1.2.5 Staffing

The corsulzart team undetaking the evalugtion should have e fallowing qualifcatons and
experance:

. ligher leve degree [ai least 3 Naster's degree] in pubic bealth, or a social scence
dissipline with scunc krowlsdgs of HIV:

. Satensive krowledgs of (minimum of 10 years) and demonshialed elevant experience of
conducting revievas and evaluations, preferably irclud ing UM agensies,

Fage 4 of 27
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. Sound knowledge of lechnisal sucport and capasity develcoment provision;

. Sreng cuslitstive data callestion and analysis skills;

. =wperence with cesgning anc imglemating Likert swyle rating sozls surveys:
. =xcellznt commurication, fac litation znd interpersoral skills;

. xcellernt repot writirg skills;

) Azil ty ta wark in both Fnglish and Frensh

Work to be performed
1.3.1 Key requirements
What the evaluation should accomplish

The evaluation will lock at the brozd partrership cetween the bro prgenizatans ard corsider:

Internal elementsigspects of the parnershis:

. The slralegic and ocerational wayvs ol work ng between Lhe two orgarealons ard e
nfluence soth organzazans have 1n shaping the pelcies and the direction of eacn otner

= A componert of this evzluaticn saoud focus on the exzectations frorm each orgarzaticn, 2s
W teirr own moles and cesponsibilties within the patrership ard the roles and
responsibilties of the colaborating ingtitution It is possicle hat there are potenial
mismaleches belween lhe expeclaliors of lhe Global Func and LNA DS, L wodld e
meornart 1o idert®y these potential rismatenes, and provide recommerdatans for remedial
action;

. In adst on o focusing on the outcomes and mpact of the pattnesship, twll be mporart to
alse s3sess key croganizational ans contextual facters to sustair effectve patnesships,

. The evauation should focus an the sragmatic sspects of the partrership. Clear, actionahble
recommendations for improving the paidrerskip should bz 2 key somponent of this
evzlugtion. Trese should Tocus or the dertfied areas of cooperaticn and at the three
geograghic levels (country, regional, and global).

=xternagl elementsfascects o the patnership:

- Its impact in supcorting counties 1o ellectvely expanc acsess anc accelerale celvery ol
quality services;
. The influgnce bath organizations have in seing ambitious targets for natioral use and within

‘e Globel Fund grant, shaping naticnzl polisies ard priortizing the utilization of resourses

Background

The Gichal Fund and UMAIDS are both relatively qew structures within the giobal devealogment
cammunity, each being less than 20 years pic Thus, they have bengfited from the ‘essons earred
Tom an older gereralion of Gilalerzl, ool laleral, corporale 2nd philzrctnopic rsoluliors thel have
Tocuser on @ development agenda. Both @re inncvalve models of mutilateralimulti-denor
arganizationrs

JHAIDS vias creates to function within the United Mations tamiy of organizations.

The primany functions of UNAIDS are poltcal advosacy, strategic policy ssvee anc techrisal
=adership. UMAICS works to corwene and extend the soope of ts pernstships, &nd to improve
suppart to countries to make optiral use of domestic 2rd internatanzl resaurces . incuding from the
Clozal Fund Lo =ighl AIDS, Tucercalosis anc Malariz [Global Fund) and e Jniled Slales
=Pregicent's =mergency Plan for AIDS Relief (FEFFAR). UNAILS tfocuses on five core aspects of e
response; information, irvestmers inclusicn, integraton anc inaovation. As a3 coaverer ard
coardinater, UMAIDS cregtes rew seoases for discussion ard rewe models o collaboration that
ackrovdedngs anc wark within cur ircreas ngly caomplax erviranmet

The Cloza! Fund was inended Lo sland alone, g5 anindeserdert inermalicral NCO The mission of
e Global Fuad, as detined in their 2072-2015 strategy  1s 1o atiact marage, end disturse
additioral resources 10 make & sustainasie and sigaificant cantrizution in the fight against the three
diseases in countres in nesd, and sorributica 1o caverty reduction, as part of the ‘illennivm
Development Goals The Global Fund's New Funcing Madz| providss imalementars with flsxible
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1mirg, better aigrmert with natianal strategies and predistac ity on the level of fundirg ava lable

Analysis of the 2014 Cooperation Agreement between the Global Fund to Fight AIDS,
Tuberculosis, and Malaria and the Joint Programme on HIV/AIDS {UNAIDS)

Sirce the Glabzl Fund was crealed in 20012002 UNALS has developed bea MCUs (2002 and
20085, and a Cooperalicn Agreerrent in 2074 These Insrumerts were desgned o minimize
catential duplication across the two organ 2atans and to maximize the comalerrentary and mutual'y
reirfarcing roles ©F esch. Central to the new Cooceration Agreement is ar improved way of
callzbarating that strengthens cozrdiration mecharisms, irformaticr skarirg &t all levels and mutuzl
acoourtability

Jnlike 7 traditional Cooperative Agresment, ths Coopsration Agrzemeant s a partiership cacumant
with ma firanzial irglcatons, The cattrership is prmarily Sesed an 2chieving common goals ard
secondarily on atiaining mulual berelits. The agreement focuses on maximzing susport o counlries
and octimiz ng investments ard impact at the courty level The Cooperation Agreemert srimarily
focuses an the d flerent res UNAINS and Clasal Fund play in the partnership ard how they work
wagetner or delivering on czmmen geals UM cosponsars may Fave separate agreemsants with the
Clobal Fund ThHs evaluatan should foous pn UN cospeisors ony within the corrext of UNAIDS
Secreznal #s g corverer 2red cosidinaling organization.

Areas of cooperanon incluce strenginenng strategic  nwvestments, joirtly leveragng coltical
commitment and sugporting meaningfu country dislogues with al stakeholderss—insluzing civil
saciety and communities  to ersure that no ong is left cehind. Spesial emchasis is claced on data
callectinn; aralysis and dentification of gaps in the respanse o the epdemiz, including on countres’
enzbling envilonments, egJaily in access Lo services, and support fur human righls cender ancd key
copJiations at nigha’ ne<.

The Coczerstion Agreemert should nat be consicered the sole basis for assessing the cantnership,
out it coes autline the key cocperation areas. Accitenzl areas of cooparaienfpantnership should be
cansidered, including -=lananships and leveraging o athes pariners. suck as bilateral dorors, and
centifying specific country exampes where Srough the collzboration bebeeen UNADS arcd e
Gloeal Fung, entical sappart was provided “or achieving national targets. | hese exampes may ¢o
ceyond thatwich is descnbed inthe Soogeration Agreement

Specific aspects of the UNAIDS-Global Fund Partnership that should be assessed, among
others

. The nsture ard gquality of the relstiorskip tetweer the UNALS Country Director and the
caunterpart Glasel Fund Parfol @ Marzgsr and whether farmal quidanse exists or now to
specifeally strenglthen this collabaraton. This will ircude looking a: communicabion ard
callacoration betvaeen the UNAIDS Country Lirector (UCD) ard the Global Fund Portfol o
Marager (FPN) including assessing the extent o whicn both partes are atle to use
respecive engeirg polizcal relatiorshipe to full acvartage of sourtry parmers. n agdidion, it
will be imporant to examing how other sountry team members may play & role n the
~artnzrship;

L] Scecific prionty sountres should have bzen idenfified for cevelopment o olling work clans,
neluding joint GR-UNAIDS acticns, expected results and timelires. Are these countries
sreducing documentation on the status of these activities™

- JNAIDS has made a sgecific commimen: to support in<country strategic irmestment
agprcach aralyses gas analyses. analyses of enatbling eavironmen:, gender aralyses,
quman nghts assessments, stgma ircices and meditor ng of cammunity driven pregrams
=as UNALS implemented these toals ard bave they been considered i the davelopment
ol lhe concepl nate, grant impermentalicn, G measurerrent of gran. success™?

- The Glaba Fuad bas committed to shaning grant-spec fic dama with UNAIDE to facilizate werk
an NSPs, investment cases and global level analyses, and relevant strategic information at
all stages of the Glabkal fund grant life-cysle To what extant is this happsning?

. The rature of oirt eForis to increase the level and quality of poltisal commitment for
cravision of demestic resourses and ta fully engege all key staksanldars, insluting affected
carnmunilies

. JNAIDS rale in fac itatirg incluswe courtry Saogues, with a spectic focus on meaaing of
angadgement of sivil society ang key copulations:
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. The Globel Fund commitmert to engage UMAIDS n pre couniry dialogue processes,
nchad ng portfol @ zralysss:

. The nature and sonTibuton of the particication of UMAIDS in the Couniry Caordinziirg
Meshanism {CCM), as it relates to the development o the Cancept Mot implemantatian of
e grient and Lhe reanileting 2clivives. his woald nelude selling o ambilious lasgels in lbe
Corcept Note, ideatifying ard pnartizng avalable resources.

Noritaring the actions of the LN Joirt Team on AIDS of all UM sospansors wwhe are present
n country. and their cortributions anc suepsrt for the Globel Fund grant. This would include
“he 1se of technizal assistarce from cosponsors 2nd the Tecancal Suppot Faciliies,

. The relevar: informatan, dosumentation ans suppar provided by the Glebel Furnc Courtry
Teamns lo the UN Juint Teams duing Concept Note develoomert, grant making ard
molermantaticn,

. Assessirg the rele of e partiershic to advance the coordiration and irtegratior: of the
AIDS and the TE responses:
. The rcle of the permesship in addressing particulany adolescent girls ans yaung women and

<gy populatiors, including, but not limited to men who nave sex with mea sex workers,
sersans wihn use drugs, and persons livng wih HIV

. Asszssing exsectations about the roles aad respors bilities of LMAIDS and the Gabel Fund
n relation o the partnership. It will be important to ccmpare these excectaticns wita e
~eal ty of the actions perormed. This could identify potental mismatches 'n expeciations.

Al Regiora Level

. Ihe relzticngnie and oxchange of infermation bewieen LNAIDS Hegional Support Tearms
and relevant country teams of the Slocal Fung;

. The value zdded by th2 carnership and the UNAIDS corribution to devsloping and
mplermeznting regional grant proposzls

At Glabal | evel

. A number of gelans delired v order o improve mulual 2ccountzblily, inclading for Gie
Glokal Fund to create a “Partnership Management Commitiee’ which woud moritor and
marage Molls and Ccoperation Acreemerns,

. =alizeal, srategic ard technical cooperanon betweer the organzationg within the Global
“und Bozrd, Slckel Fund Committees, the Technical Cvaluation Reference Sroug, the
Sartner Action Sroup, the Jo nt Workirg Group and other key platforms:;

. “olivcal bac<stepping and troubkieshontirg of country-level issues, including thraugh the HIV
S tuation Koors,

. Juirt high-level poliveal efforls, inclucing joint missions 2nd diecl ceopsizlicr belween the
=xecutive Directars and ather sencr managers of the two organizatiors,

. JHNAIDS inpLt into and shaping ol Global Fund zolic es, siralegies, ools ele..

= The routing sharing of key glakal paicies, processes technical cocuments, daa and oos
cetween the Glozal Fund ard UNSIDS;

. The relatiorsh p and col atoration setwveen LINAIDS and 1he Technical Review Panel

Scope of work:

The evaluation shauld include the follovirg somsorents

. Cstahblishing bzth quanttative and susliztive meirics 0 assess the value, nature. extent ard

mpogct of 1ne partnersh p. Data for thess metrics wous be derived from stakehoder surveys
and analgic reports;

. Selected reglongl and codnty visits (up o 8 counvries will 2e pavecally visted) that would
ncorparate stakenolder inteviews and collecticr of avallabe regorting cocuments ard
vwould serve to crovde specfic sountry case studies or how the pernership cortribates
e sucsess of the Glaba Fund Grart or wwhers opporunities were mssed;

. fssessment oF globa activities and geazeration including examining key organizational ard
contextuzl fastars and relevar: stekskolder ints-views:;
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. A electronic survey of stakeholders snd interested parties;
. Aorelevant fiiersture revew

. Generating a set of respmmerdatians ta &l relevart instibutions on methads to improve the
value, rature and extent of the partnership

The evaluation should caver the periad 2013 to mid-2016, from the introdaction 2nd imalementztion
af lhe Global Fund MNews Furkdirg Nudel Thiere gre mulbple glosal assecls of the sailneiship where
s¢lectod cooceration greas vould be relevart ¢ g. data shanng and glesal advocacy. Hovaver, the
Jitinrate purpose of e partnershp and primary facus of tis padrershic evaluation s 1o assure the
suesess of the Globel Funs New Funding Meodel within & courtry and ensure that this complemnsnt
athe effors occuring witkin the coundry.

The proposed hzld visils would cecur in 2 regiorss of UNAIDS ozerzliors.
Reaons Proposed (o be propoged by the Bidde and agreed uger or contract signature):

. =asl and Southern Alrca: The ralionale is based on. buiden of dsease, large croportion ol
unging

. Asia Pacilie — The ratonzle 1€ Based on: concentrated epdemice. key paculations, Tansition
caurtries

While all aspests and expected outsames of the pernership should be examined, &5 part of the
evaluation specific key themes snoua perticularly receive focus
Poten: al Thernes (lo e Tnalized 2nd 2grsed vpor on cunbract signature).

. =Tective priocitization [or sfective foois pn <ey Inoatans and papulstiors eg key
sopulalionss, ceocrzphic pricrtization of reast highly sardened areas) |

. Domestic finansirg & investrrent approach f politeal commitment [ sustairabilizy.

Clients:

The evaluation is ceing conductes for serior managemers at JNAIDS and the Glokal Mund, as well
as their external catners, o inforn fulure dirsctons and o streagthen this collabarative eFart in
suppart of bever bealth outcomes Firdings, ronclhusions ard resommerdatans rom ine evaluation
will e preserled Lo e UNAIDS Programme Coordinaling Boare and Lhe Glozal Fune Board.

Steering Group

The evaluatan wll be undertaken with a high degree of independance by the cors.ltants, with travel
and other administrative arrangements [wor<shops, etc] maragec extermally. The Steering
Commitee will be availabe to rescond to guestions that the evaluation group may nave during the
caursa of the evaluation and will review progress azrd potedtizl impediments. The Steering graup will
canfirm regions, cauntries ard potental therres and will facilitate contact with courtry offisizls ard
<ey slakeholcers ag necessary. The Sleering Group wolld be compased f the Tollow ng stall.

JNAICS. Faur senion stzlf
Clezal Funa Twn senior staff
Department tor Irteraticnal Bevelopment [DHD} I'wo senlor statt

The Sleenng group end ils memrbers will select e besl boder thiough lendering, Tzeililale
rfarmation ana other matenal requested by the evaluators, make cecigang on the conduct of the
avalugtion and ke responsible for maraging the follow vp sfter completion o the evaluation.

Challenges:
There are 3 numter of shallengss that must be addresses during this evalustion. These include:

. Measuring the relevance, effectiveness  efficiency, sustairability and impact of a
callazoration cetwesr e organizatans at multiple geograpnic levels is inbzrantly difficult.
Sgnificant zttentior should be given to determing against whicn criteria would be used to
megsue lhe relalionship and ndeed 'waal success goxs ke The Cocperalionr Agreement
crovides a detailed deschction of desl relationships cetwesr the two organizations, out
doss not catain 31 overzll set of metres, includ ng measuratle tamets, autpu's. autcomes
mikesones, non recommended indicelars. The excepian to this appears in Seclion 21.b n
Te Cosperative Agreement, which requests thal scecilic couriries cevelop metnes an
quality of collabsraton and wauld menitor these metrics. |12 will 2e impertant to determire the
stas of this companen: of the Cooperation Agreement. However. it is imperiant to note that
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e evalLation of the patnership should look keyand just the sonterts of the Cooperation
Agreement;

Within many s milar partrerships between intematioral organizatiors the actual weork that s
cerfformes to support the comman gazls of a parinership is not nenessarnily publis, nor
documented. Neny behine the scene gcions can lake place thal aie crnveasl o lhe overall
autcomes, but may nat be easly cocumented, o venhable;

Mush of the assessment of the quality of the patrership would derive from sucective,
qualitative catz, which is ofter difficult to validats, can lsck credibilty. and is difficult to
argenize, praritize, anzlyze and cansolidate in arder o glean essons sarred whoh could
se wsed Lo imorave he Tunclicring of he parneshio. A mixed-rrelbodaclogy approach will
ce nocessary, that includes both gaaritative and gualiztive data. with relance o detalled
cauntry examples that coule be reclicated e'sewthere;

12 will ks ciFicult o creats counterfactuals of what would be differsnt if the partnersh p did rot
exist Thare have esr twa Molls with UNAIES since the inception of the Fund and even
withoat tnese there would probebly have bsen & senes of ren-plaoned randem
callatorations at courtry, regioral ard giabel leves bessc an urgent nseds. The evalustiaon
will need lo assess boh lbe leve of covcealion and pailrerskip belweesn lhe bwvo
nstiynons, ard what role the Cocperation Agreement may have made in tuther deining
and strengthening The sa'lzbaration:

The suzsess or Tailure of the parinersnip in deliverirg impact may rot ce contingeat on the
-elatanship berween the Global Fund and UNAIES bis nsteac could orimarily depenc on
e relalionship betveen UNAIDS grd the Pringpel Recipients in counbry in czmyng oul the
grant. It would be mgortart for the evalyaton to attempt o dentty whee successes of
fallures in e implementatian of te grant are due to the parnershiz between UNAIDS ard
e Global Fung and where they are due to exterral factors bevond the scoce of the
sartnzrship;

The eviluation must conswer the politicel and stuctural dmensiors of the Cooperation
Agreement and assess how Best 1o mezsure this. The two institutiors share selected aregs
of experiise suchk as specfic tecanical skille. but are quite differert in how they operate
within the gichal AIDS respenge and their primary cay-to-day functions

Srevicue evaluations have been conducted on the partdrership Howewer, these were
cerceivad as focusing on primar by anecdotal infermation, rather than comparable, ogjective.
quartifable data It will be important to utilize methodalagies that san verify the subjestive
dala that is proviced curirg structured irterviews or in suvey instruments;

I'he Cooperatve Agreement was sgned relatrely secertly (2014), so full disseriration ard
melementaticn may not nave yet been achizved.

Methodology:

Due to the nature o this evaluation, a mixes methecology approach is recommended. that wilizes
cath objectve, quantitative data and subiectve, qualitaive data. Methads for verifying subjective
data should bz descrbad. Tnere are fve key methodologies thet shauld be corsiderad for this
eveluztion:

Meliics. ideally, & sel o7 slandardized relevanl ane signilicar. melres snoud be mcluded in
e evalveticr to provice a guanttative assessrent ©F inpuls, outputs, outcomes of a
successful cartnership. One example of such & metre vaould be: & or % UNAIDE specite
waols that were tilized, which emable the cevelopment of conca ot notes orimplemertzation of
grants These could inciude: Investment sasss & Matioral AIDS Spending Assessmen's
MASAs), Cap znalyses Fuman nghts essessments, Cender assessments, Stome ndex,
or ather gnalvees perlormed by LNALS.

Country and Regenal Assessments: the Steering Group would wwark vith the evaluatcn
greup to finalize the selected regions and countries. Country and Regiona visits would senve
0 collest evaileble documentztion which wouid bs relevant to the prograss and suscess of
e New Furkdirg Madel 2nd would include interviews with key staksholders. Standardized
nlerview instruments would be vsed o assuwe hal nformation could be consolidated,
analyzed and compared. Interviewers shoule do follow up guestoning to verfy the findings
and o se2< mone fetail &3 to the saccesses ard failures within the cortext of 1ne parnership
and why these mignt have oooumed. Ideally, case studies wil be presentad. It will alse e
mportart to understard the expestatans surrounding she partmership based an assumsd
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roles and responsbilities of the two instiutions It will b2 importart to ascertain, not ony
what happzned within the parinersaip cortext, but what SEQULD have happzned

hesz=ssi kav ar iz=tio a ol 143 syustzi f ips: at
cauntry, reganzl, andd global level, it will be ussful ta assass the mechanisms and methods
0 gssueie slall zesoantazlily for ensaing ellecive parlnershizs These could include.

2 Hawe regular mestings ceer estaciished to further the wiork of the canrership?

Arg there cegular, detired exchanges of reporteidata?
g Hawe key staff been identfied te lead, marage ans monitor the cantnership? =ts.
= ectranic Survey of Key Stakehelders and Irterested Pares at country, regional and gobal

evels: Simple sunvey software, suck as Survey Moakey or Survey Gizmo, should be used to
sraduss instrumerts for assessirg key aspects of the parnzrship. These should allavw
responcers o both guarttatively end cualitetively meesure the collzbaration anc o provide
delals 2nd exampes. A Likert stye ralirg with a seclion 2llzched lo each questcn lor
comments wouic be appropriate. Anexampe of sLen @ sur/ey cuestion would be:

QUESTION STRONGLY | DISAGREE | NEITHER AGREE STRONGLY
DISAGREE DISAGREE AGREE
NOR
AGREE

The GR-UNAIDS cartnership helps to
improve the eagagement o cntical
stakenolcers, ircluding covemment,
MNGCs, private sscror and sffectec
commeniies. In the development of
the concept note

Commer: 01 the abave with spesific
delails erd examples

. Lev Litergtue Review. there are a number of avalabie documents thal would provide dselul
nout rto the ewvaluation, 2ot for developmers of irtenceye taole ard surveys and for
generaticn of data on the value o7 the partnership. These include
Review of Globa Fuid Cancept notes ta centify 2reas whare UNAIDS woud day a

ole are: any recuirements far accourtability,
Slebel Fund Secrelanzt Breline holeg,

= Repors on Concept Mhotes. New

Fuading Mode| processes and outcomes from

Grarte Approva Panel (GACT and Technical Review Panel (TRPY;
mstrument (NCFI) anzlyses of

= Correlate National Commizmerts 31d Polices

scommitment, stigma inclusion with the sta<eholdar surveys;
Previous assessiments of ccoperalion belween lhe Global Fund and UNAIDS,
Inclucing the Frogramme Ceordingting Board's Repcrt on UNAIDSIClozal Fuid —

2014;

= Implemertation Through Parnershiz (T2 Trasking Reports:

Mid-Term Rev ew of UNAIDS Teshnica Suppar Faciliies - Fing Repart June 2016,

Repors on the status and wor< af the Techineal Suspot Facilities,

Repors on the stivcture membershi

‘cle and lunctan of the CCRg,

& Fepors 10 key stekerolders sden as CFID and the Unted States agency for

Intemratenal Developmert (USAID) on UNAIDS supsort to tne Slosal Funs;
S g . sush &s, for UNAIDS the Performancs
Moritaring Reports submived annually o the Programme Meritanng Brars {PCR)

& S &

Deliverables and Timeline:

a ﬂccmwn rezort 30 cays after award of the cortract. Ths brief (appreximately S page report)
sculd expand o0 the resgorse to 1ae RFP. and woug irclude:

& Evaluation quastcens ard frameveark;

2 Next steps and definec time rame:
&1 expanded, revised st of survey irstrumerts.

Interirm 1e

il on progress af the evaluglior and the peelim nany
Committee by 14 Cecember 2016,

Indings for the Sleerirg
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3 Tina_esvalustior report woud e due at e end of Aprnl 2017, which would incorporate
autzsomes of a Z-day workshoo that inshdes Steering Group membess and relevart
additioral  slalf ernd  slakebolders to  discuss  the  evidence-based fircings  ard
“ecommendations trom the evaluaticn.

d The conlzclurs may be asked o present he eva ualion Tlind ngs grd recomimencaliors o
JHNAILS =regramime Coordinatirg Beard 1in Juane 2017,

Proposal Requirements:

The cropesal sheuld be concisey presented and structured. ard should exclain in defal the bicders
avzilacility, gbility sacesity and rescurce to provice the reguested services. Tne propesal should
describz the recommended approashes fa the stated ohjectives, deliverables, the key chzllenges,
and alsa pravide illusirative methodologies znd survey tools

Duration: & months tror cortract agreement.

Bibliography:
. Cuuperzlion Agieement 20141 {allzched),
. DAC Critena for EvalLating Deve coment Assistarce

http S cecd. orgidecieva ugtiorddaser terisfarevalustinedeyve coments ssistance atm.

1.2.2 Reporting requirements
I'he linal evaldation ‘eport shoulc be 20-25 cages ieng plus annexes ard [sliow the Tomat below.

Executive summary: Summary of the evalation witt empaasis on main findings, coreusiong.
25300 leamed and recommensations.

Introduction: Brie® descrption ard higony of the UNAIDS-Global Furd carnership ard reference to
ather staxsholdsrs invelved |t shauld nignlignt sountres and regions visited for the evaluaion ard
'ﬂhy'

Methodology of the evaluation. Presentation ol e evalalion's purpose and melhodclogy
{criter1a, questicns. evaluation matrx (data collection and analysis), stakeholders' parteizaten, efc.).

Main findings: Factual ewdence (results) relevar: to the questions asked by the gvauvation and
ntereretation of such evidence

Conclusions/Lessons learned Cenerzl corclusions and potentizl lessans far the future.

Recommendations: Shouiz ke actiorakle and clearly identify what has anc has not waorked within
e pernetship in ordss ta improve eTective oollzboration ans idsrtify areas of colaboration for the
Tature

Annexes: s of retererce data collection tocls, references, el
1.3.3 Finance and accounting requirements

The sontractor will sabmit invoices which will include e spesific celverabes produred ard
accepled by UNAIDS ankd he lolzl amounl due per invaice

Atthe end of the contrzcl, the cortractor s expecied o provide 3 detailzd finarcizl repot inclucing a
list of &l autpuls procused during the e ol the contract with the comeszording amaount pes outpdt,
as well as suppering documerts for ary exzsenses to be charged at cost such as travel expenses
and ather experses.

1.3.4 Performance monitoring

Ferormanze of 1ne avaluation will ke measured on the framewor< propesed by the centractor ard
agrees on cotract sgnature and an the tmely celvery of quality inceptior irterim aad fina! r=pors
which address all the key elements identifies in the scape af wark

1.3.5 Further capacities

No additional capacities regaired
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2. INSTRUCTIONS TO BIDDERS
Bicders snoud follow the irstrustions set fostk below in e submission of their oroposa ta UNAIDS

2.1 Language of the proposal and other documents

The proposal crepared by the bidder and all sorresporderce and documents relating to the procosal
exchanged betveen the tiddsr and UNAIDS snall bz written in the English languags

2.2 Intention to bid

Bicders musl 1eqister in the UNAIDS E-Tendering syslem and vse (| o "Sxpress Irleesl" and 2eoess all
documents relsted to this Reques: for Propasals.

Cirly ater having acozss 1 all desumerts, sidders may irdicate their contrmation of invehvemert oy “Opt-in’
irto the process.

The *Zpt 10" is eons derad e intetion to biz fram the bdder

Please note that the “Opt-Ir® or Intentior te Bic is not & recuirement 1o susmit a propasal however UNAIDS
will be 2blke lo beller idenbly polential bidders arnouncing their intention e bid, @9d cormrmuniczle wilh them
I case of changes to the RE= of clanficatons o guestions asked.

2.3 Cost of the proposal

The bidder shall bear &l cosis assaciates with the preparation and submission of the pragesa., ircludirg. hut
nat I'mied to, the poss ble cost of discussing the proposal with UNAIDS mzking 3 presentatior negotating
a contract and any relzted travel

UNAICSE will In no c2se be responsible or li2ble tor those cosle, regardless ol the conduct or odtcome of the
selectich process.

24 Contents of the proposal

Prososgls musl offer services Tor Lhe olal requirernent. Froposals offening only pail of the regairement may
ce rejected.

The bieder s expecled o exarming gl corresponding irstiuctiors, 1eoms, lers and spect’ calions conlzined
I thig KFP. Fallure to falow e instructions srovided, terms and specicatons ardicr to submit the foms
recuested will be at the bidoers risk and may a™ect the eval sation of the proposal.

2.5 Joint proposal

Twio o mrore entities may lorm @ corsartium and submt a jeint proposal ollenng Lo jointly unde-lake e
workk Such 3 progosal must be sucmitted In the name ©F one member of the congortium — hereinarter, the
“lead crganization” The lzad crganization will b2 resporsible for unceriakirg al negatistiors ard
dsoussions with. and be the man caint of contac: for LNS DS. The lead erganization and eash membser of
the cansortiem will be jointly anc severzlly respansible for the pracer performance of the corrracs

2.6 Communications during the RFP period

A prospective hidger reguiring any clarifeaton on technicsl. cortractual or sommersial matters may notfy
UNAICE througn the *Carresperdsrca’ tab in UMNAIDS E-Terdening system

UNAICS wil' rescord in writing by @ consol dated documert to ary regues: for slarifisaton of the RFF that it
reseives prior ko onz week of the closing catz estabiished in ssation 2.10

The cansolidated documznt of UMNAIDS's resporss o all questions [including an explanatior of the qusry,
but withewt idsrtifyirg the saurse of enquiryd will be made avsilable ta all prospective biddess in the =-
Terdenng systen after the date indicates above Questiors are 0 be submitted in the format 'Paragraph
Mumrizer - Cuestion".

There shal be ns indvidual presentaticn by or meeting with hidsers until after tae closing cate. From the
date of issue of this RFP te the final selestion, contact with LMADS offisizls conserning the RFF prosess
shal rot bz pemitted, other than through the submission of quenes at the email zadress ndicated above
andfor through a possible presentaton or meeling calles Tor by UNAIDS n accordences wilh the lerms of ths
b
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Proposal structure

2.71

Proposal Submission Form

The bdder's proposal mast be accompanied by a Proposal Submission Form, availatle in lhe E-
Teadering sysiem, signed by a culy authorzec represeriative of the bidder, stating:

4a
ol

=]

2.7.2

I hat the proposal meets the requirements of the <K,

That the zidder unceriakes. en ts cawn behalf anc on cetal® of its possible pariers and
cantrastors to pravide the goadksdservices in aczordance with the terms of the Request for
Zroposal (REP), and ts geaomparyirg documents, “or the amount se farth in the atfzchad

Sinane al Froposal
The number of days the procoszlis valid for {from the date of clasing o the RFP)
Information on the firm/organization submitting the proposal

In cese of indvidua's, a brief sunmary of qual fisztions anc expe-tise 15 requested to be attachec

17 case of comparies bddng, the following rfarmation must be provided in arder to asesran
capazililies 1o deliver lhe work pioposed.

Infermation of FimyiOrganization submiting Fraposal

1 Company Information

1.1 Corperate information

711 Compary mission statement (if applicable)

11%  Qualty Assurance ! Quality Control mechanisms in place at the company

1.1.2  Organization siructure

“.1.4 Qeographical prezance

1.2 Statting information

121 Number and Geographlcal dislrinulicn cf slall

122 Number of ¢consultamts crployed on similar projects in cach of e past three years

13 Audited financial statements 1or the past three (3] years

14 Legal Information

741 History of Bankruptcy

142  Pending major lawsuits and litigations in excess of J=01 ~ 00,000 5t ris« {indicste paticularly those
by licensaes o patent infringement)

142 Pending CriminaliCivil lavwsuits

15 Contractual relationships

151  Contractual programmes {with other UN agencies cr Interrstional Crganizations)

1.532  Company Certifications and certificator status

.8 Propesed sub-contractor arrangements including company information (as abeve for esch suo-

fy )

2 E?(p?rtl::z:es and Reference Contact Information {5t and previde up to fve (5) detailed exanples
ol izlevanl erperience ganed valtin the past ve years of The ssuance of s REF al dermonshale
the contractor's aki ity ta celiver a soluton that substanta ly demonstates the furctional and
technical requi-aments o this RF™;

21 Project Name {projact one)

211 Project Description including but ~ot limited to oroject starting date and duration, oroject and
cortract value, snd otsl =7E nwolvad feon the company

212 Status [under developmantimplemantad)

2733 Reason for Relevance (provide reason why this projec can be seon as welevant to this RFP)

214 Roles and responsibilities ilist and clearly identify the roles and rescons bilites fo- each
partcipating Organzatical

2141 Clent Roks and Respunsibili 'y

2142 Contractor Rcle ard Responsailty. Previcus cotractor rele in project

2143 Third party contractors Role and Respensibility. Pravious spacified 2 party role in projact.

215 Team members (incikam relavant mambars of the team from the propec: that will be uses intre
parforrrarca of services and attach thei- Curricula Vitss)

Sicders will be exc uded f:
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a They are banknipt or ceing wound up, sre having their affairs adm nistered by the cours.
nave entered inte ar arrargemsnt with erecitors, have suscerded bus ness activities, are
e subject of proczedings corcarring lhase matters, o are in any aralogous situation
arising trom a simil2r procecure provided lor in nationzl legislztior or “egulatans,

B They have zeer vconveled of an Glferce cuncerning then professwnzl conducl by a
‘udgment which has the foree of res Judicaz. have been subject of a judgment waich has the
‘arcs of res judisata for rauz, corruption, involvernznt in a crimnal erganization or ary omer
lleqa activity

ol

It becomzs apparent ‘o UNAIDS that they are quilty of misrepresentatior in supniying or if
ey Tal o supsly, the rformalan required uncer s RFP ardicr gs el of the tid
evzluaticn process, of

d They give rse Lo g contict ol nleresl.
2.7.3 Technical proposal

I'he bidcer should incluce In this sectan all relevant informaticn for UNAIDS to evaluate the
oroposal, inelucing irformation relating o coverage of UNAIDS needs and reguirements, as
specifed in section 7, procosed timeline. resources dedicated cartially o fully to the praject.

IMPORTANT: the Techniza Propaszl sha | sontain na prics or cost infasmation
The Technizal Propaszl must nelude the folowing sectizns
a Understanding of the Requirements for Services, including Assumptions:

Include any assumptens s well &3 comments on the senices as indicated in the Techrical
Scecffications, or as the tidder may oterwise celieve to e necessary

b Proposed Approach, Methodology. Timing and Outputs:

Ay comments ar awuggestions on the tecknical spesifications, as well &5 the bidders
delagiled desoipion ol the mznner inwhich il would respond Lo he lechinical specilicalionrs.
Proposed Project Team Members:

I'he curriculum witae of the genior crofessional members of the team iIrciuding thair spect’c
-esponsibilties on this preject, relevant expenence and qualifications.

o

2.7.4 Financial proposal

The hidder' s separate price companent must cortain anoverall cuctaticn in a single currency, eiter

r US Dallars ar n the cumensy of the bidder's country of ncarporation or registration. 'f the idder
acts for the lztes ard for eveluaton cumposes oy its prapasal will be corvarted into US dollars
asirg e Uriled Nations zle of exchange i effect on lhe closing date 7o lhe submission of
croposals,

The Firgnuial Proposal shall be zecormperied by a cover eller signed by a duly 2ulhonized
representatrse of the bidder. contrming te folloving:

a I'he price, ard
o The perica of validity of the bd

11 addticr. the Financial Prozesal must cover all the goeds or services to be proviced are must
temize the fo lowing sosts (provides they are sppisable forthe REP)

a Travel ard par dem costs
o dner sosts, if any { ndicating nature and breakdown).

The Financial Propasal must conta n a summary of toial cost far the savices procosed as well 3s a3
croposed schedule of payments, all of which must ce expressed and will be made in the currensy ol
e oroposal.

17 prepanng trarciel propesals, odders shou¢ carefully note the following provisiors regarding
JNAILE pelicies on limitaticns on advance payments, retertion, serformarce bonds, ete.

JMNAICE' general policy s to cay tor the performance o contractual services rendgered or 1o effiect
rayment upon e achievermant of soecific milestores describsd in the norract
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11 scecial circumrsianses, UNADS colicy allows for an advarce payment Le to @ maximum of 23 per
cant of the totzl valuz for individua's —or S0 par cert of the toral valus for companies ard
organizeliors—upor signalure of & contiact

UMAIDS at its cscretion may determing if such & paymer: is warantes or not, and the corditions
ander which ilwould be made. n ary case where 2n acvance payment for USD 50000 o mare is
eguested and subscequently approved, UNAIGS vall nomally require a bank guarantes or other
suttable security arangemers Further informzion may be reguested by UNAIDS &t the time of
Tnalizing contract negotiations with the selected bidder.

Any recuest for an advercs payment s to be jusified and donumented and must be submitted with
Me hngreiEl progesal. This juslilication shiall explzin e need for the advaroe paymenl, ilemize he
amoLnt requested anc provide a time-gcaeddle for uthization of said amecdnt. 0 acdiion, the ioder
must sucmit documentaticn regarding its financal eatus, 2.5, audted financial statemerns at 37
Desembier of the orevieus vear, ard include this documentation with its financia' zrocesal. Further
rfarmation may bs requested oy UNAIDS at the tims of finglizing contract negotiations wit the
s&lzcied bdder

UMAICS Travel Policy s to sover and reimburse air tickets 0 Eoonarmy Class only, 1sirg the maost
direct roule avaiable. UNAIDS does nol cover per dierm cost exceeding that defined by the Uniled
Nationg 2t the time of the trave! for the specilic destination & the travel

2.8 Format and signing of proposals

'he tidder shall submit the separate technical and financial proposals via the k-1 cndering system oy the
closing date sat forth in sectior 210, Prapesals oy e-mail will nct be accepted.

I addition:

a Jocuments requinng signatdre should be scannad in (. pdf) termat.

b All pages of the propasal shall be numcered in the larmal 'Page X ol Y,

<. Al proposals shal be signes by the bickder or 3 persen or gersons duly authorized te oind the 2idder
10 the contract;

d The propesal ane supparting decumerse should ke in 207, or Micreseft Office compaticle fermar;
‘l;t:’:_lresporses to tre functional recuirsmerts should ce submittsd in the susture provided 0 this

f I* a templats for finarcial poposal is proviced with chis RFP, se financial pracosal shall be
submilled this termplate

o] The propased timel ne project plan shodld be cither ir WS Project MPP, XLS or 2DF fermat;

n L he masl'.er copy of the ' Tecknical Propcsa * shall ce submitied througn the tab marked " lechrical

reosal;

I I'he master copy of the “Financial Progosal’ shall be submitted throagh e tac marked "Finarc al
Preposal

There will e no automatic confirmation of recaict as the proposals are on'y ogened after the closirg cate.

2.9 Period of validity of proposals

Thi affer aullined in the propesal most be valid for @ minimam period o 120 calendzr dzys afler the closing
date. A cropesal vald for a shorter genod may be rejected by UNAIDS. In excestiona circumestarces,
UNAICE may sclicit the sidders corsent to an extension of the perice of vaidity. The request and the
responses thereto shall te made inwiiting. Any bidder ararting the request will not te reguires ner permited
Lo modily s proposal.

2.10 Closing date for submission of proposals

Proposals must be received as specified in section 2.8 no later than 20 October 2016 at 17:00 hrs
Geneva time.

UNAICSE may at its awn discretion, exterd mis closing date for the submission of proposzls by notfying =l
bedders thereol inwriling

Any propasal reczived by UMAIDS zfer the closing date for submrission of proposals may be sgjecied.
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2.11 Madification and withdrawal of proposals

The tidder may withdraw it croposal ary tme after the procesal's saemasion and befare the spering date,
proviced that wiritten signed natice of the withdrawal by a duly autharized representative of the bidder) s
proviged viz the *Carrespondence” tab of the E tencerirg system.

The bidger's withdrawal notce shall be reczived sefare the closing date in acoordance with sectior 2210

Ne propasal mey be madified after the clasing date “or sL.bmission of proposzls unless LUNAICS has iss.aed
angmendmert Lo the RFP alowing such modficelicns (see seclion 2,13}

No proprsa’ may be wihdravwr in the irterval bebweeen the opening date and the expiration of the pzriod of
proposal validily speciliec by the Bidder in the cropuosal.

2.12 Receipt of proposals from non-invitees

UNAICS may, at its own discstion, exrent e RFF to bidders thet were rot included in the individuzl
irvitztion list f tis is necessary and in the interest of UNAIDS RFFs cubisned by UNAIDS o the UNAIDS
websile are ooen “or all gualiiied bdders,

2.13 Amendments of the RFP

At any time prior to 1ne cosing cate for submission oF procossals, UNAIDS may, for any reasen, whether on
s own initiztive or in resporse o 2 clarification requested oy a bidder madify e RFP oy amendment.
Amendments could include modilication of project seope of requirements, project timelire expectations or
extension of the closing date for susmssion.

All prospectivie Zidders that have received the =F=will be actifies 11 vriting of all amendments to the R=F In
additior: all amensmerts will be casted a1 the LIMAIDS website inthz Request for Fragosals saction and in
any other website used by JNAIDS directly for cubishing the Request far Proposals.
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3. OPENING AND EVALUATION OF PROPOSALS

3.1 Opening of proposals

UNAICE will open the echnisal proposals in e presence of 3 Committes formed by UNAIDS st the
Headquarters office in Censva Switzerand a1 a date fikes after she closing of the terdsring cernd. Each
techniczl proposal will be apened during the sess.an wih each bidder annaunced. Finencizl proposzls will e
azened caly aller the tlechnical evaluatan ol the croposals.

A pusiic cpering of oids will be carried an 21 October at 10:00 hrs in 112 LINAIDS premises. 2aders
wishing to attend the session (gt their awn sost) shoulz infonm UNAICS in adhvance vis e "“Corresponzense’
faz in JMAIDS E-Tendering system if ey plan to atend only bdders or named repressriatives are
alopwet Nan-attendance has no implication or the evaluation of the bids.

3.2 Clarificatiocn of proposals

UNAICE may. at ts discrotion. ask ary bidoer for clanfcation of any part of 118 proposal to assist 0 the
examination, evaluation ans comparison oF propasals. The request for carification and the regpense shall be
ir writing. No shange in price or substance of the croposal shall b2 sougnt, offered or permited during this
exchanze

3.3  Preliminary examination of proposals
UNAICE vill examine the propesals to cetenmine whathes:

a They ane complete

o) Ay computatanal errors have beer made,

<. The documerts have heen properly sigred, and
d The propasals ars gznerally ir order

Please note that UNAIDS is not bound to select any of the firms/institutions submitting proposals.
Furthermore, sincg a sonracs woud be awardsd 'n respect of the praposal which is corsidered most
responisive o the needs ol the poject concerned dae consideralon being given lo LNA DS generzl
pranciples, including econary and etficensy, LNA LS docs nct ond itsel® in ary way to scleet the
fimvinstitution ¢ffenng the loviest price.

3.4 Technical evaluation of proposals

A lwo-slage procedure will be dlilized in evaluzling the proposals. wilh lecinical evaluation of lhe prozosz|
ceing completed peior to any cva uaton of the Financial Propesal.

The technical evaluaticn of procosals will be accomplished by a selection panel. The sekeeten parel will
evaluate al progesals which have passed the preliminary examination of procesals accordirg te:

The quality of the cverall propasal (30 Foirts):

The spprazriarensss of the proposad acproach (26 Poirts);

The experierce of tne Srmin carrying o ut relsted projects (26 Ponts);

The qualficat ong arc competerce of the cergonrel sropssed for the assignmerr {15 Poirts);

@ a6 o o

The propasad timeframe for the project (6 Pairts;:

The otzinatle number of poirts scesified for 2ach evaluation sriterion ingicates the relstive significance or
weight of the itfem in e ovezll svalugtior process. The ponts allosated to the tsconical procosal
caresgpnd to 60% of the tolal abtarable points.

3.5 Financial proposal evaluation

The finarcial preposal will ony be evaluated f the techniszl propasal ashieves a minimum of 82% of the tomal
alecable poirrs for the technical evaluztior Proposzls fzil ng to abtzin this minmum threshold wil not be
e inble for “uther consideration.

The maximum namzer of points fo- the prise samppnent s 40% of e total phrainzbe prints
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This maximum rumber of pairts will be allosated to ihe |owes: price proposal. Al otter price progosals will
reseve toints in irverse prapetion according ta the fallowing formulz:

Paints for the znes compeonert of 3 cropcsa being svaluated = ([Maximum number of poirts for the price
campanent] x [Lawest prog]; / [Price of praposal baing evaluated)

3.6 Bidders' presentations

Atthe digeretion of UNAIDS, selectes bidders may be invites to sueply sddtional infermation en the contents
a® their propasal during the svallation perncd. Suck Ridders could e asksd to gwve a presentatior of their
proposal {possibly with &2n emchasis on a topis of UNAIDS's chaics] followed oy a quastan and arswer
sessior. [ UNAIDS delermines hal lhere s such a need, the presentalion will Ze beld al UNAIDS
Headquarters In Seneva, or by wideccanfererce!imernet. Bidders will be given reasonable tme to precare
far the presentaticn.

NOTE: Presantations or other individual cantact is expressly prokibted cefore the closing date for procosal
s1bmission
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4. AWARD OF CONTRACT

4.1  Award criteria, award of contract
UNAICS reserves the might to:
a fniars the contract to & hideer of its cheice evenif it cid is not the owest;

b AMuearn separate contracts for parts of the work, componznts ar tems, to ons or mess bidders of 15
chaice, even if thait bids are nat the lowes:,

o] Accest or rejent any cropasal, and to annil the selictation praczss and rejset all propasals at any
Lime prion Lo 2ward of contracl wothout thereby incuing any liabilily Lo the afecled bidder or bidders
and without any ot gation to 1nfom the attected ader or sidders of the grouads for UNAIDS
action;

d fvars the contrast on the bas's of LNAIDS' paricular otjsctives to a bidder whose creposal is
cansidered o bz the most respansive ta the needs of the Organization and the activity concarned

e Not award zry contract at 2l

UNAICSE Fas tre right to eliminate 2ids on teshrical or omer reasens throvghout the evaluationdszlsction
process LMA DS shall mat in &ny way be oblgated to revea | or discuss with any bader how a proposal wes
assessed, or lo srovde gny oier infomation glative o he evaluabon'selection process or o stale the
reas0ns for elimination 1o ary tidder

NOTE: UNAICS is acting in good faith oy issuing this RFF. However, this document does not obligate
UNAIDS to contract for the supply of any preducts or services.

4.1.1 Right to madify scope or requirements during the proposal process

UMAICE reserves the righ: to. &t aay time during Te proposal process. modify the scops of sarvices
and goads spesified ir the RFP At any time n the selection process UNAIDS ressrves the ngnt to
ssue 2e 2mrendnert o lhe RFP delailing the change woien shauld be rolified only o bicders whio
nave not been ofticia ty eliminated due o technical reasons at that point in tme.

4.1.2 Right to extendirevise scope or requirements at time of award

UNAICS reserves the right, at the “me of award of contract, fo extendrevise the scope of sevices
and goods specilied 0 lhe RFP wilhaul any change ¢ he base pnee of seivices 2nd geods of olber
erme ard cond ticns offered by the seiecied vdder.

4.1.3 Right to enter into contract price negotiations

JMAICE reserves the right to enter nto regetiaions, wita ene or more bieders that have rat been
aliminated currg the evaigtion pracess, includng out rat Imted to negotiazens of the terms of the
oreposalis), the price quoted in such proposals) ardior the deletior of certair parts of the work
campanenis or fems calles for under this REP

4.2 Signing of the contract

Within 30 days of rece et of the contract the suscessful hicder shall sign and date the corract anc retum it te
UNAICS acsorzing to e insruetons praviced &t that time. |F the cidoer doss rat accept the sontracs terms
without charges, then UNAIDS Fas the right not ta procsed with the selectes bidder ard instezd contract
wilh another bidde: of iLs choice.

The gward of conbrzsl will be published in the UNAIDS public websile, after all intemal clearances ard
geceptance of the contract by the selected bader.
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5. GENERAL AND CONTRACTUAL CONDITIONS

The cantract between UNAIDS end the selected sidder ["ne Contrzot') will unless otberwise explicitly
agreed inwilng, incluce e provisions as sel foith e s section, and wll clhervwse inler aliz acdress the
fa lowing ssues:

. Responsizlties of the selected bidder(s) (1 he Contractor(e]’) and UNAILS,
. Clear celwversbles, imelines and acsestaree procedures;

. Payment terrs ted to the satisfactory comzletion of the work;

. Notices.

The cnces peyable by UNAIDS for the work to te performes under the Contrast shall be fixes far the
duration of the Contract 2nd shall bs ina UN corvertibe surrensy (prefzraby US Dollars), based on the UM
exchanze rate of the date of invoica

Thz total emaunt cayeblz by UNAIDS undsr the Contract may be sither a luma sum or 8 max mum amout
17 thie aption for payment of a2 lumz sum appies, that lump sam is peyable in the manner provided, subect ta
sabslactory performznce of the wark. |1 e oplan Tor pavrmen: ol a maximum amount 2pplies.

. The Contract shal rclude & deta lec busget;

. The Contractor sha | be held to suomit 2 inarcial statement tegeter with each invaice;

. Any acvance pavments by UNAIDS skal e used by the Contrastor exclusively for the work in
acoordanss with the budget and any unspert balancs shzll be refunced to LMA DS

. Payment by UNAIDS shall be subjsct 1o satsfactory performancs and the accecstaace of the

Cortractor's Tnanzizl staremsnts and

. Al fingncia repots shall be subjsct 10 sudt by or on beral® of UMNAIDS, including sxamination of
supparting dosumentation and relevant ascounting entrigs in the Cortractor's books In arder o
facilitate financial reperting anc aucit, the Cortractor shall <e2p systematic and accurate acosunts
and r=corgs in rescect of the work.

Urless ctherwise specifed in the Contrast, UNADRS ghall have a0 ehbligation 0 purchase any minimum
quzanttizs of goads or senviess from the Cantrastor, and UNAIDS snall have 1o limitation on s right to obtain
gorxds ar services of the same kind gualty and quartivy 25 deseribed v the Cantracs, from 2y other sources
alany lime.

5.1 Conditions of contract

Any and al of the Cortractar's [general andior spesial} conditions of contract are hereby exclizitly sxclhuxded
from the Cantrazt, i€ | regardless of whethes sush conditions are included in the Conbrecter's offer, ar orirced
o elerred o on the Cantizeler's lellerbeac, nvoices arcior olher rmalerial, Cocumentaian  of
osmmMunications.

5.2 Responsibility

The Cartracter will be responsible to ensure that the work performed undger the Cortrast mess the agreed
specificatans 2nd ig completed within the time prescr bec. The Contracior shall Tacilitete the cperational
audit related to e execution of the wiork and the compiarce with the obligatiors setforth inthe Contract by
persans so cesignated oy UNAIDS. In this recard the Contracter shal make all relevant cperational
irformation, without resiristior. availatle to persoas so designated by UNAICS &nd pravice satisfactory
explanatians to all queries ansing in cornection therewith

5.3 Source of instructions

The Corractor shall neither geex nor accepl instructions frorm ary avthonty external o UMAICS In
cannzction with the padormance of its services under this Contrast. The Contractor shall refrzin from aay
action whish may adversely affect UNAIDS and skal “ulfill its commiments with tha fullest regard to the
irleresls ol UNAIDS

54 Warranties

The Contractor wil waraant and regresers to UNAIDS as follows:
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a The deliveracles skall meet the specficatiors ard shall Tunction in a3 manner whizh is fully adequate
0 meet its intended purpase. The Contractor furthermars warants that the deliverables shall Ce
eror-freg in thzt the Contractor shall correct any erfors in the deliverables, free of charge, within
IMeen days afier ther rolifcation to the Contractar, curng a period o at least six manths alter
completon of the work. tis agreed, however that emars and cther defects, which Fave been caused
oy megifications to the deliverables mage by JNAIDS vithout agreemert of ine Contrastor are nat
caverad by this peragraph;

b The deliverables shall, to the extent 't is not origina’, only be derived fram, ar irco-porate, meteriz|
aver which the Contrzcler has e tull legal nght and autharity Lo use (12 for e proper imalementation
arf this Cantract. The Cantractor nall obtain all the necessary licerses for all noa-original matenal
neorporated in the deliverables includng, but nat limited tw, licerses for UNaIDS o use aay
uncerlving software, applicatica. and ocerating deliverabes insludsd n the deliveracles or on whish
tis based sa as ta pemit JNAIDS to “lly exercise s righs in the deliverables and the software
wilhoul @ny obligalan on JNAICS s pail Lo make any 2ddilions’ payrents whzlscever Lo any parly.

o] The deliverables shzll not violete ary copyright, patent rghl, or other crapretery right of any third
caily ard be delivered 1o UNAIDS free ard clear of any and all llerss, claims, chziges, securty
rterest and any other encumbvances of any nature whatsogver;

d I he Contractor, its employvees and any othe” perscng and entities used by the Contracter shall not
violate any intsllectial property rghts, confidstialivy, right of privacy ar other rgh of any person or
ertity whomsaever,

e =xceat as otharwise explicivy orovded in this Contract the Coniractor shzll zt all timas pravide all
e necessay onssile ard oT-sile resouices lo meel ils abligaliors hereunde. The Corlraclor shall
only use nghly quanhed stall, acceptasle o JNAILS, to pertom s ocligations hereunder,

f The Centrscter shal take full arg sole responsizility for the paymert of all wages, benefits and
monies dus to all persens and ertites used by it in cornestion with the mplementatior and
execution of the Contrest, inclucing, but not imted to the Cantraciors employses permited
subconbzelors and supplers.

Ths Cantractor futhermare warrerts anc rearesent that the information crovided by 4 to UNAIDS in
responise o ke RFP ard daring he bDIC evalualion process s accarale ard cormpiele. The Conlraclor
understands that in e event The Corractor nas failed te disclese any relevant intermation which may have
impectec UNAIDS' decisicn to award the Ceontract to The Sorfractor or hes provicdes falge irfermation,
UNAICSE wil te entitled to ressing the contract with immediate effect 'n addtion to any other remecies which
UNAIGS may nave by contract or by lavw

5.6 Legal status

The Cantractor shall be consiclered & Faving the legal staws of an inceperdert cortracter vis-3-vis
UNAICE and nothing cortzined in or relating to the Contract shall bs sonstrued as establisning or erzating
an emoloyerfemployes relatanship bebween UNAIDS on e pne haad, and the Contrastar or any cerson
used by the Contracior in lhe performance af the work, on the cther hand.

This the Contractor shzll be salely responsible far “he manrer n which the waork is caried ot UMAIDS shall
nol be responsicie Tor any less, accidenl, damage o inury, sullered by the Conlaclon or persons or enlilies
claimirg wnder the Contractor, ariging during or as 2 resut of the implementaticn o executicn of the
Corrract including avel whether susizings or UNALS premises ar nat

Thz Contractor shall obtain adequate insurancs to cover such loss, accdent, injury and damages, bafore
commencing work an the Contrzct. The Contractor shell be sakgly respansizle in this regard and shall kancle
any claimes Tor sush oss acciden! damage o injury

5.6 Relation between the parties

Thz Cantrast dees ot canstituts a partrersh p behweer the Partas or does nat constitute either Party 3s the
agen: of e other

5.7 Waiver of breach

The wawer by either Party of any crovision or breach of the contrzct shall not grevent subsequent
enforcement of such pravision ar excuse “urther breachss

Page &1 of 27

PAGE 25 4F 119 ’

© UNIVERSALIA




‘ PAGE 46 OF 119 VOLUME Il - APPENDICES

Indecencent Evaluaticn of the Partrership setween UNAIDS ard The Glokal Fund

58 Liability

The Contractor hereby incemnties and halds LNA LS narmiess from and against the full amaant of ary and
al slaimes ang lisbilitizs, including legal fees ans costs, which are or may o2 made, filed or assessed agairst
UNAICS &t any time and cased an, or arising out of, breach by the Contractor of any of its represertatiors or
waratties under te Contrect, recardless of whethar sush represeatatans and wamanties zre explicity
rouparated nerein o e efetied o inany gllached Appendoes.

5.8 Assignment

Thz Contractor snzll not assign trarsfer, pedos or make other disposition of ths Corntract or any part
therenf, or &ny of the Contractods rights, claims or pbligations under this Coniract except with the prar
wiilien consent of UNAIDS

5.10 Officials not to benefit

The Contractor warsants that ro official o UNAIDE bas receives or vall oe offered oy the Contractor any
drect or indrect baneft arising from this Contract or the sward thereof. The Contracior agrees thar bresch of
th's srovision is a breach of an essertial term o7 this Contrast

511 Indemnification

The Carrractor shall ingemrify and hold UNACS harmless from and aganst the ful amaurs of any and all
claims and liabiliies, including legal fees and sosts which are ar may he mace. filed or assessed against
UNAICS 37 any time and basad or or arsing cut of the asts or omissions of the Cantrastar, or the
Corfractor's emzloyess, pTcers, agents, partners or sub-toniractars, in the pe-farmance of the Cortract
This provision shall extenc. inler ala, o clzirs anc ligzililies in the n2lue of workmen's compersalion,
preduct lizblity and lizbility arising out of 1ne uge o7 patertes inventions or cevices, copyrighted material or
aer intellectual propery by the Corrracror, its emrployees, n¥icars agents, servarts pariners o sub-
cunlraclors

5.12 Contractor’s responsibility for employees

The Corractor shal be respansicle for the srofessioral and technical competence of it employees and will
select, for veerk unger this Contraet, reliakie indwicua s wha will pedform effectively in e implemertation of
ins Contract, respect ths Iecal customs, anc conferm o a high stancard of morzl ard ethical conduct.

5.13 Subcontracting

Any interten to suscontract asgects of the Contract must ba specifies in detall in the propasal submitted.
Infomation concerning tne suikconiractar, including the qualificatiors of the staff progosed for use must 2e
coversd with sams dagree of thorougnness &s for the prims contractor Mo subsonirasting wil be permitted
unde- the Cortract uness it is propased in the initia- submission ar forma by agreed o by UNAIDS at a lzter
Lime. In 2oy evenl the lolagl respensitl ity fos he Conlracl semains wilth the Conlaclor.

The Contrizclar shall be resporsible for ersuring thal any end all subcortizels shall be fully corsistent with
the Coriract arc shall nctin ary way oigjudice the Implementalion of 2ny ol ILs provisions.

5.14 Place of performance

Thz place of perfarmarce o ne work under the Conrac shall 2e in “he premises of the corractor with
possble field visits

5.15 Language

Ths communications relating to the Contrast andicr performancs of the work thers urder shall be 'n English.

5.16 Confidentiality

a Excest as explicitly provided in the Contract, the Cortracter shall <eep corfidernal all irfonmaticn
which comes to ite knewlesge during, or as & resut of the imoementsticn and exeswicon of the
Cortract. Agsordingy, the Cortractor snzll not us2 or disclzse such nformation for any pumpose
athes than the peromerce of its pbigations under e Cortrzct The Cantractor snall ensure that
each ol ils emmployees andfor e perscns and enblies having gecess Lo such inormizlion shal be
madec aware of, ard te bound oy the abligations of the Cortractor uncer this paragraph. However,

Page 2 of 27

© UNIVERSALIA



VOLUME Il - APPENDICES

Indesencaent Evaluaticn of the Partrership between UNAIDS ard The Glokal Fund

ere snzll ce no cbi gation of conficertiaty or restricion on use where: (i} the infommation =
oublicy available, or beoomes pudlicly availacle, otherwise than by zny actan ar cmission of e
Corlractor, or (i) the information was already known ta the Contrector (25 evicensed by ils writlen
ecords) pnor 0 becoming Kaown to the Coatractor in the mplerrentation and execution of ths
Cortract; or (i) the irformation was recened oy the Sortractor om a third party rat in breaca of an
azligation of sonfidertalty.

b The Comtractor, its emplayess and any other persans and erfites usad by the Corrractor shall
furthermere not copy andfos olherwise infiinge on copyrignt of 2ny document {whether machine-
readable or noty to which the Contractor, its employees and any other persons 2nd entities uged by
e Sortractor nave access in the gerformance of this Contract.

o I'he Contracter may not commanicate 2t any tme o any sther persor, Soverrment or autharity
external to JNAIDS, ary inferraion kncven to it by reasen of ts asscciation with UNA DS which has
nat been mace public except with the autborzazeon of LNADS: ner ehall the Coatractor at any time
us2 sush nformation to orivate zdvantage

5.17 Title rights

a All rights pertairing to any and all celverabes under the Cartract ane the original work preduct
izading thereto, as well as the rights in any nor orginal matenal incorporatad therein &s referred in
sactian 54 2 above shzll be exclusively vestsd in UNAIDS

b UMAICS reserves e right to revise the work. 1o use ths woark in a cifferent way from that argiraly
evisaged or to not use the war< at zll
c. Al UNAILS's request the Contraclor snall take all necessary sleps, execdle al necessary

documents and geaerally assigt LNAIDS in gecunrg suen proprictarny rignts and ransferdng mem to
UNAIDE in comeliance with the requirements of apelicabie law.
5.18 Termination and cancellation

UNAICS shall have e rignt to nancel the Contrart (e addition ta ather richts such as the nght to slaim
damages):

a 11 the event the Contractor failg & boegn work oh e date agreed, or to implement the work in
accsrdance with the terms of the Coriract; or
o 17 the evert the cregrese of weark 1s such that it becomes chwicus that the obligations angertaken by

e Cortractor and in particular, the time of fulfillment, wi'l rat be respected.
In addition, UNAIDS shall be entitled to termirats the Contracs (or part thareaf), inwriting:
a Atwell veth the crovision of thirty [30) cays cror rotics inwrting;

b With immexiiate effect {in addition to other rights, sush s the ngnt to claim camages), 1, other than
as providec inthe garegrapl above, e Cortraclor s.

i In breach of any al his maenal obligalons under the Conbiact and fails o correct such
creach within a cencd o thirty (30) days afler naving recaived a wntten aotfication to that
affect fom UNAIDS; or

(i} Adjudicated bankeupt or farmaly seekes relief of his inancial obligations.

5.19 Force majeure

Mo party ta the Cortract shall be rescorsible “or a delzy caused by force mzjewre, that s, a delay ceused by
reasons outside such parly's reascnable cortral, (1 being agread, novever, al JNAILCS shal be enlited to
terminate the Sortract {or any part o the Sontract) forthweith 17 the implementation of e wark s delayed or
prevented by ary such reason “or an agaregate of thity [30) days. Such termingticn shall e sugject to
paymeant of an eguiteblz part of the Contract sum andfor other reasonacle charges. In the event of sush
termination, the Contracter shall, in accordance vith the awnershiz rights retermed te in goction 537 Lile
rights, deliver 7 UNAIDE al work products and othar materials so far sroduced,

In the evert of anc as soor as pessible a7er the cecurmence of ary cadse corsituting force majeure, the
Corrractor skal give netice and Tl partisulars ir wrting o UNAIDS, of sweh accarrence or cnarge if the
Cortractor is thereby rendsred unabe, wheolly or in cart, to parform its obligatiors and mest ts
respansitities undsr chis Contract Tne Corfractor shzll alap notify UNA DS of ary other changes in
cundiliors or lhe soounence of 2ry evenl whoh nlerferes or thiezlers o nlerfere with ils peslaimance of
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ths Cartrast. The netice shall inciude stepe proposed by the Corntrastor to be taken including any
reasanzbe alternative means for performance that s not creverted by force majeure Cn receipt of the
nolice required urkder this Article, UNAIDS shall take such action as, in its sole d soretion, il corsiders o be
acpropriate or necessary 10 the circumeiances, nouding the graning to the Contractor ol a reasonable
extension of tme inwhich to zerform its St gations wuader this Sortract

5.20 Surviving provisions

Thuse 1ghls anc obligalans of the Farlies as sel forlh in seclion S lhal gre olerded oy their nialure o
sunive the expirztior or easlier lermination ¢ tne Cortract €ha |l survive indetintely. This incluces. but is
expressly not limited to. any provigions relating to UNAIDS' rght te financial and operatanal audit,
cenditions of contract, warranties. egal status and relstiorship tetweer the parties. treach, |abilty,
irdemnfisation, subsentracting, sonfidertia ity, title rights, use of the UNA LS and YWHC name and emblem,
SLOIBSEINE anc assigress, insurencs and lacilities to thrd parties, settlement of disputes, observance of
lgwe, privileges and mmunities, na lerrarsm o sorruztion, Toreign naliorals and compliznee with UNAIDS
calicies.

5.21 Use of UNAIDS and WHO name and emblem

Withot UNAICS's prior witen approval, the Cortracior snall nai, in any staterment of an advetising ar
premolional nature, reler o the Contzel or its relatiorskip with UNAIDS andfor the Ward Heath
Crganzation (WHC fwhich provides e adminstration of UNAIGS, including 1ts secretariat). |1 na case shall
the Contracter use the name or the emblem of LNAIDS andfor WH, ar any ablbreviaton thesesf, inre ation
taits busiress or othenwviss.

5.22 Successors and assignees

The Cantract shall be zindirg uzon the slccessars anc assignees of the Contractor and the Ceontract shall
te deemed to incluce the Contrastor’s suosessors and assigrees, provided, haveever that nething in the
Corract snall permit any assignmerr withaut the prior and written aperaval of JMAIDS.

5.23 Payment

Paymznl will be made zgainst presenlation of zn invoice in a JN cowerible sunency (oreferably JS
Dollars) - aceordance witl the cayment scneddle cortained v the Cortract and sabject to UNAIDES's
acssptance of satistactory performance of wor< Any paymesats by UNAIDS o the Cortractor shall reflect amy
tax exemptions to whoh UNAIDS is edtitled by reason of the immunity it erjoys. UNAIDS is exempt from 2l
diecl laxes, cusloms dules ane the ke 2nd the Conliaclor shall corsall will UNAIDS =0 as o avold e
Imposiion of suck crarges. As regarcs daties ard other ind rect taxes, the Cortracior skal st suen charges
a1 invoices &s & separate tem and. o the extent required, ccoperate with LN CS o enable reimbursement
tnhereof.

5.24 Title to equipment

Title to any equipment and supshas that may be furnished oy UNAIES snzll rest with UNAIDS 2nd any sush
equipment shall e relurmed 1o UNAICSE gl the conc usion of this Contract of when no longer needad by ke
Coriractor. Such equipment, when retured to UNAICS. s1all be in the same condition as when delivered to
the Conracior, subject to rormal wear and tear. The Contrastor shall te ligble to sompengate UNAIDSE for
equipment determired o be damazed or degradsd bayond noma! wear and tear

5.26 Insurance and liabilities to third parties
The Contractor sha | provide and thereatier mairtain

a Insuranse against all nsks in rescect of ts prepeny and ary equipment used “ar the exaaution of this
Cortract;
o} Al appropriste workmen's compensation nsurance, or its equvalent, with respect to its employees

0 nover claims far perspnal injury or dzath in cpanestizn witk this Contrast:

G Labilty ineurance in an ecequate amount to cover third paty slaims far ceath or badily injury, o7 loss
ot or damage t¢ property ansng frem of In connection with the cerormance ¢f work under the
Cortract or the op2ration o7 any vehicles baats, airplanes or other equ pment owned or leased oy
e Contractor or 15 sgents. servarts smployses parttrers or sub cortractors perfomming waor< n
cannzctinn with the Contract
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Exgest for the workmer's compansation insuranez, the rsurance pol cies under this sestion shall:

a Name UNAIDS as gcdinanal insureg;
b Includs a waiver of sub-ngatior of the Contractass rights ta the insurance carmer agzinst UMAIRS;
(>3 Provize that JMNAIDS shall reseve writtzn natice from the Contractors insuranse carrier ot less

Man thiry {30] deys prior fo 2ny cancellzbion ar material change of coverage
Thz Confractar shall, upan request provice UNADS with satisfastary evidencs of the insurance recuirsd
uncke” this sectan.
§.26 Settlement of disputes

Any dispute relzting to the interprezation or apslicaton of the contract shall. unless amisaby resolved, be
suhject 1 canciiation 10 the evert of fallurs of the letter. the dispute shall be setlec by arditration The
arbiration shall ce conducied ir geserdance with the modalities to be agreed upor by the partlies or in the
aceerce of agreement. with the rules of arbiration ¢f the Intemational Chamber of Cormmerce The parties
shal accept the arbitral award as Tnal.

5.27 Observance of the law

The Corraclor stzll comply with al laws, oidingnces, rules, ard repalations bearing upon the performancs
0 ite obigatcns under the terms of the Contract.

5.28 Authority to modify

Mo madification ar ckangs in “he Cortract, no waiver of ary of its provisions o ary additional contractual
relabonshiz of gay kind shizll be vzlid anc erorcsable unless sigred oy g duly aulborizec representalive ol
coth carties.

5.29 Privileges and immunities

Motiing inar relat ng to this Cantract shall

a Be deemed 3 waiver of ary of the orivileges and immunities of UNA DS andior the Word Heath
Organization in confarnity with the Corvention on e Prvileges and Immunities of the Specislized
Agencies 2pproved by the Generzl Assembly of the United Natong on Novembes 21 1947 or
QINSNISe UNTEr &hy rationa or interrational aw, convert on or agreemert

b da congrued as sucmitting UNAIDS andlor WHO LS ary aatenal jansciction.

5.30 No terrorism or corruption
The Cantractor warrarts that

a 1215 not 2nd will not be Involved In, o assceiated wih, 2ny person of erlity INYoved 11 tersrism, that
t wil net make any paymert o ary such cerson o entity and that it will not enter into any
employmert of subsoriracting relationshiz vata ary such pergon or entity, and

o) Iz shall nat engage in ary illegsl. corrupt auduleat, colluswe o coercive practices in cannection
with execution of the Contract.

The Contractor agrees that breach of th's crovision is 3 breach of an essernal term of the Contract.
Any cayments used by the Coatractor for the pramotan of ary terrorst zctivity o ary illegal, cornat,
fracdulert collusive or coescive praclice shall be repaid o UNAIDS withaul celay.

5.31 Personnel

$.31.1 Approval of contractor personnel

JMNAIDES reserves e fght to agprove ary employes, subsortractor ¢r agent furnished oy the
Certractor and Contrastor s consertium pariners for the performanee of the work under the Contract
(hererrafter jaintly refersd to as "Cantrastor Personnel") Al Corfractor Perspang must have
approprizte qualificetiors skills ard leves of experence and otherwse be adequately trained o
cefform the work. LNA DS reserves the rant lo urdertgke an rterview, process as part of the
azproval of Cantracter Personnel.
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The Contracter acknowledges that the qualifications, s<ils and experierce of the Contractor
cersannsl proposad to be &ssigrad to the project are material elemants in UNAIDS's ergagng the
Corlractor for the proect Thergfore, in arder to ensure limely gnd cohesive comrpelion of the
crgject, coln parties intend that Fersonrel intizlly assigied to the project continue througn Lo project
completon. Oree an indwidual has ceen agproved and assigned 10 the sroject such individual will
aat, in principle, thereafter be taken of the project by the Sontractor 0 other duties. Circumstarces
may arise. Fawever, whick nessssitate that Personrel 22 substitutes i1 the course of the work e.g in
e event of pramptans  termiration of employmers  sic<ness  vacation or other smilar
cileermslanees, al which Line a replacerrenl of comparg e qualiications, skills and expenznce mey
oo assigned to the project, subect to agproval o LUNAIDS.

UNAIDS may refuse access to ar reguire replacemert of ary Contractor Persennel if guen individual
rerders. in the sole judgmen: of UNAIDS, inadequste or unacsectabe parformancs, or if for any
athes rezsan UNAICS finds such irdividaal doss rot meet histher securty or responsiblisy
recuiremenls. The Cortractor shal replzee such an rdivicual wilhie Tilleen {15) business days ol
ece pt ol written natice from UNAIDE. |The reglecemrent will have the required gualifications, skil's
and excenence and will ke biled at & rate that is egaal to o less than the rate of 1he incwicual being
replacad,

5.21.2 Project managers

=ach party shal appoint 3 qualified project manager {*=roject Manager®) who shall serve as such
carty s primary liasen throughout the course of the oreject The =raject Manager shall be authonzed
oy the respacive party to arswer &l questions poses oy the ather party ard corwvey al decisions
made by such party dunng the course of the project and the cther party shall be entitled to rely <n
such Information as conveyed by the Project Marager.

Ihe Frojeet Managess shall mect on regular basis in order t© revieys the status of the project ard
orovide LUINAIDS with reports Sucn reports gnall include detailed time digribution information inthe
farm reguested oy UNAIDS ard snall cover problems, meetings, pregress ard status agans: the
mplemzntztion timetabls

5.31.3 Foreign nationals

The Contractar shal verify that al Corfractor Persannzl s legally enttlec to work in the country or
cuunliies where lhe wark is lo be czined oul. JNAIDS reseves Lhe nghl o requeslt the Conlraclor lo
orovde JMAIDS with adecuate documentary evidence atiesting this for cacn Contractor =ersonnel.
Each party hereby resresents that it dees not discriminate against indvwiduals on the 2asie of race,
gender, cread, natioral orizin ciizenship.

5.31.4 Compliance with UNAIDS policies

The Cortraster shall at al times comply with and ensure that the Contraster and each of ts
subcortractars and their e nployees and agents comply with &y applicable 'aws znd regilanans ard
ary UNAIDS solicies and reasonzble wiillen direction grd procedures relating Lo,

a Ceouzational hzalin ard safety,
b Securty and sdminisfrative rsquirements ncluding, but not limited to comp.ater retwor<

security pracedures,

(o} Sexual harassment,

d =rivecy

e Cenergl busiress concuc ard disclosure

f Ceorflets oF interest; and

q 2asiness working hours and oicial hol deys.

11 the evear that the Cantracter becomes aware of ary viclation or poterta violstion by the
Cortractor, its subsortractor or any of their employees or agents, of ary laws. regulations, UNAIDS
nalicies nr of athes LNAIDS reasonable writter drectiors ard procedurss, the Conrractor shall
mmedately nolfy UNAICS of such violzlior UNAIDS, in ls so'e discelon, shall delenmine Lhe
course of aclion to remedy such vialation o prevert such coteatial violzticn, 1n addition 2o any other
remechy availazle to JNAILS urder the Contract or otherwise.
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5.31.5 Ethical behaviour

UNAIDS. the Contractor and each of the Cortractor's parners, subcontractors and their employees
and agents shall adhere to the highest ethical standards in the performance of the Confract In this
regard, the Contractor shall 2lso ensure that neither the Corfractor nor its partrers, subsontractors,
agents, or emplovees, will ergage in activities invelving child labor trafficking in arms, promoetan of
tokacco or other unbealthy benavior, or sexual excloitation or discrimination.

6.31.6 Engagement of third parties and use of In-house resources

The Contractor acknowledges that UNAIDS may elect to engage third parties to participate in or
aversee certalin aspects of the project and that UNAIDS may elect to use its In-house resources for
the performance of certain aspects of the project. The Contractor shall at all times cooperate with
and ensure that the Cortractor and each of its partners, subcoriractors, and their employees and
agenis cooperate, in goad faith, with such third parties and with ary UNAIDS in-house resowrces.
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Appendix II Methodology Limitations and Mitigation

Key Challenges and Mitigation Strategies

CHALLENGE MITIGATION STRATEGY

The main limitation was that the terms of reference and scope of the assignment kept
changing and expanded throughout the mandate.

The original requirements outlined in the RFP were centered around the Cooperation
Agreement (CA), with key evaluation questions focusing on country compliance with the
CA, and to a lesser extent the regional and global level. When the budget of the mandate
was reduced by 20% and the number of days for field level data collection were expanded
(to accommodate two team members rather than one, at the request of UNAIDS and the
GF), the evaluation team suggested limiting the scope at the global level by reducing the
number of stakeholder interviews, in particular at the global level. This change was
approved.

Throughout the mandate, in discussions with UNAIDS and GF, it became clear that both
wanted an evaluation that:

1. spoke to the broader relationship between the two entities, within and beyond what
is stated in the CA

2. had a much stronger emphasis on the global level.

The evaluation was implemented in a compressed evaluation timeframe.

The Cooperation Agreement did not provide explicit metrics and data against which
partnership performance could be measured. The key challenge was to develop metrics
that: adequately captured the different cooperation areas and reflected reasonable levels
of success; combined and balanced each partner’s views, and managed to address all the
above metrics so that the partners and key actors felt reflected in them.

To address point #1, we

o expanded and modified our data collection instruments to include
questions that went beyond the questions in the RFP (with approval
of UNAIDS and GF)

e added a survey of all UNAIDS Country Directors and GF Project
Managers that also included questions beyond those in the RFP

To mitigate point #2, we conducted a series of focus groups and
individual interviews with 17 persons from the GF and UNAIDS at the
global level (i.e., HQ level). Following the Presentation of Preliminary
Findings, the evaluation team also conducted two further interviews
with GF and UNAIDS stakeholders.

The evaluation team expanded the number of members to ensure that
it could meet the deadlines in the revised schedule. The evaluation
team’s ability to revise and respond to deliverables depended on the
responsiveness of UNAIDS and the Global Fund in providing written
and verbal feedback. To accommodate additional time for feedback,
extend the length of time the Online Survey was in live, and conduct
additional interviews, the evaluation timeline was lengthened.

The Evaluation Matrix included metrics based on the Cooperation
Agreement, interviews with key stakeholder on their perceptions of
the relationship, and a review of existing literature on best practices
for partnerships.
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CHALLENGE MITIGATION STRATEGY

The responsiveness for all lines of inquiry (survey, interviews, documents) was higher

from UNAIDS than the Global Fund.

The evaluation team took a number of steps to encourage GF

engagement, outlined in the following table.

Although the GF was very engaged in evaluation logistics, responsiveness was low from

GF staff.

Lines of Inquiry and Response Rates

LINE OF RESPONSE FROM RESPONSE FROM GF EVALUATION TEAM RESPONSE IMPLICATIONS FOR THE
INQUIRY UNAIDS EVALUATION

The Global Fund did
not provide feedback
on the evaluation
team’s proposed list
of field visit
stakeholders.

Field visits  UNAIDS suggested
that all UCO staff be
interviewed, in
addition to providing
feedback on the list of
other stakeholders to

be consulted through

field visits.
Telephone 11 of the 15 (73%) 7 of the 12 (58%)
interviews interviewees from interviewees from the

UNAIDS responded
and attended the
interviews.

GF responded and
attended the
interviews.

The evaluation team circulated a proposed list of
country level stakeholders for field visits to be built
upon by both organizations. UNAIDS provided
feedback. The Global Fund did not respond.

The evaluation team invited 27 global level
stakeholders for interviews, sent multiple follow up
emails and made their best efforts to reschedule when
stakeholders were unavailable to attend at scheduled
times, including making themselves available outside
business hours and on weekends. The evaluation team
also accepted written feedback. Following the
Preliminary Findings presentation, the evaluation
team interviewed an additional global level
stakeholder from each organization, as suggested by
UNAIDS and the GF.

There are fewer stakeholders from
the Global Fund included in the field
visits. It was not suggested that GF
Country Teams be interviewed, so
they were not consulted for the
evaluation.

The majority of the RFP questions
focus on UNAIDS’ compliance to the
Cooperation Agreement, therefore
the higher participation of UNAIDS
stakeholders helped ensure
responses to the RFP questions.
There are fewer respondents from
the Global Fund than UNAIDS. The
evaluation team presents data from
stakeholders at both organizations
and triangulates data across data
sources, where possible.
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LINE OF RESPONSE FROM RESPONSE FROM GF EVALUATION TEAM RESPONSE IMPLICATIONS FOR THE
INQUIRY UNAIDS EVALUATION

Survey 41/ 64 (64%) of 8/67 (10%) invited
invited UCDs and FPMs and RPMs
URMs participated in participated in the
the Online Survey Online Survey

Document  UNAIDS provided The evaluation team

Review over 700 documents was asked to sign

Confidentiality
waivers. Subsequently
55 documents were
shared, 23 of which
were UNAIDS
publications. The
evaluation team was
instructed to seek
additional
documentation
through the

at the global, regional
and country levels to
inform the evaluation.

The GF managed the survey to their staff, sending out
the invitation email and, at the request of the
evaluation team, an email reminder. The evaluation
team managed the survey for UNAIDS staff and sent
two survey reminders. Following the Preliminary
Findings Presentation, at the request of both
organizations, the evaluation team extended the
survey deadline by a week. The evaluation team also
sent a reminder to stakeholders that had not
responded from both organizations.

The evaluation team reviewed and where relevant
used documentation provided by UNAIDS and
documentation available online from the GF for a
document review, using the Evaluation Matrix as a
framework. Many of the links to documents on the GF
website are broken. To supplement at the country
level, the evaluation team requested and reviewed
further documentation from national stakeholders
regarding GF-related processes.

The survey results were significantly
more positive than data gathered
through interviews (within both
organizations at the country and
regional levels). The evaluation team
used the survey data, but
triangulated it with data from
interviews, field visits and document
review to provide a balanced
perspective.

Little of the documentation provided
addressed the UNAIDS — Global Fund
relationship specifically. The majority
of the documentation provided was
illustrative of the individual
contributions of both organizations
to the HIV response. The evaluation
team used available documentation
for the document review and
expanded the number of interviews
at the global level.
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LEVELS OF QUESTIONS SUB-QUESTIONS INDICATORS (TARGETS / DATA SOURCES / DATA COLLECTION /
ANALYSIS BASELINE) SAMPLING ANALYSIS METHODS

1. Relevance

1.1 To what extent
is the partnership
between the Global
Fund and UNAIDS
relevant/important
at the global,
regional, and
country level?

1.1.1 What is the strategic
advantage of the partnership,
at the country, regional and
global levels? And to what
extent does the Cooperation
Agreement help or hinder the
strategic advantage of the
partnership?

1.1.2 Is the partnership in line
with UNAIDS’ and the Global
Fund’s strategic orientations?

Perception of internal and
external stakeholders on the
strategic value-added of the
partnership

Strategic advantage as stated in
partnership agreement
documents

Alignment of the partnership
agreement documents - the
Cooperation Agreement and the
MoU between GF and UNAIDS —
with GF and UNAIDS’ strategic
orientations

Alignment of UNAIDS and the GF
on priority countries

Alignment of the partnership
strategic objectives (beyond the
partnership agreement
document) and the GF’'s New
Funding Model
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UNAIDS and GF
staff

UCD and FPM
CCM members

Strategic

documents,
partnership
agreements

CSOs and NGOs

National
Authorities

UNAIDS and GF
senior
management and
staff

Strategic
documents,
UNAIDS and GF
Strategy,
partnership
agreements

Document review

Stakeholder
consultations

Online Survey

Document review

Stakeholder
consultations
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LEVELS OF QUESTIONS SUB-QUESTIONS INDICATORS (TARGETS / DATA SOURCES / DATA COLLECTION /
ANALYSIS BASELINE) SAMPLING ANALYSIS METHODS

1.1.3 What are the comparative
advantages that each
organization brings to the
Partnership, at the country,
regional and global levels?

1.1.4 Are there any significant
mismatches between UNAIDS’
and the Global Fund'’s
expectations and nature of
their roles and responsibilities
in relation to the partnership?

Stakeholders’ perceptions of the
comparative advantage that
UNAIDS and the GF bring to the
partnership

Roles and responsibilities as
stated in partnership agreement
documents

Actual roles played in the four
case study countries and the one
region

Expectations on the roles and
responsibilities detailed in the
Cooperation Agreement and
beyond

Stakeholders’ perceptions on the
wished-for role for UNAIDS and
GF

Stakeholders’ perceptions on any
gaps in the currently played role
for UNAIDS and GF

Stakeholders perception on the
power balance between UNAIDS
and the GF within the partnership

Comparison of the UNAIDS/GF
partnership with other
partnerships (i.e. Roll Back
Malaria Partnership, Stop TB,
GAVI, etc.)

UNAIDS and GF
senior
management

Country and
Regional Teams

CCM members
CSOs and NGOs

National
Authorities UCD
and FPM

Internal reports

UNAIDS and GF
senior
management

Country and
Regional Teams

UCD and FPM
CCM members
CSOs and NGOs
National

Authorities Internal

reports

Staff from
comparator
organisations

Principal Recipients
for the Global Fund

grants for TB and
malaria (for the
comparative
assessment)

Document review

Stakeholder
consultations

Online Survey

Online survey

Stakeholder
consultations
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2. Effectiveness

2.1 To what extent
are UNAIDS and the
Global Fund
fulfilling their roles
and responsibilities,
as it relates to
collaboration at the
country, regional
and global levels?

2.1.1 Does the partnership have
a clear long term strategy, a
clear set of results and an
action plan?

2.1.2 Have UNAIDS and the
Global Fund developed
Guidance to direct their
respective country and regional
staff to engage in specific joint
and complementary tasks?

2.1.3 To what extent have
UNAIDS and the GF joined
efforts to fully engage all key
stakeholders, including affected

Evidence of the existence of a
clear actionable long term
strategy

Level of explicitness and clarity of
the expected results

Existence of a clear set of
indicators for the assessment of
results achievement

UNAIDS and GF’s perception of
the usefulness of such guidance
documentation

Existence of formal guidance on
how to specifically strengthen the
collaboration between the UCD
and the FPM

Existence of formal guidance on
how UNAIDS and the Global Fund
partner at the regional level

Nature (printed material, online,
coaching, training, monitoring...)
of guidance materials

Perceptions of staff of the utility
of the guidance

Stakeholders’ perceptions on the
types, relevance, and
effectiveness of joint efforts put
in place (alignment of priorities,
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LEVELS OF QUESTIONS SUB-QUESTIONS INDICATORS (TARGETS / DATA SOURCES / DATA COLLECTION /
ANALYSIS BASELINE) SAMPLING ANALYSIS METHODS

UNAIDS and GF
senior
management
UCD and FPM
Strategic
documents,

partnership
agreements

Guidance materials
(if available)

UNAIDS Secretariat

Global Fund
Management

UCD and FPM

UNAIDS and GF
staff

ITP Tracking Report

Reports to
stakeholders

Document review

Stakeholder
consultations

Online Survey

Document review

Stakeholder
consultations

Online survey
Field visits

Document review

Stakeholder
consultations
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LEVELS OF QUESTIONS SUB-QUESTIONS INDICATORS (TARGETS / DATA SOURCES / DATA COLLECTION /
ANALYSIS BASELINE) SAMPLING ANALYSIS METHODS

communities, and what have
been the key achievements of
this engagement? This should
include (but not be limited to)
elements such as:

¢ Increase the level and quality
of political commitment for
provision of domestic
resources?

e Ensure appropriate
coordination and integration
of programming for HIV and
TB?

e Encourage the use of existing
initiatives and resources and
avoid duplicating the
capacity of other partners?

2.1.4 To what extent have the
UCD and the FPM used
respective ongoing political
relationships for development
and implementation of grants?

2.1.5 How collaborative is the
relationship between the
UNAIDS Country Director and
the Global Fund Portfolio
Manager?

joint missions

Round tables, materials,
networking, advocacy,
communications...)

Types and number of joint
initiatives and activities
undertaken by UNAIDS and GF
including with regard to HIV and
TB programming

Number, level (hierarchy) and
nature (type of actors) of political
relationships that have been
leveraged (used)?

Type of approach taken (meeting,
advocacy, networking...)

Results observed (higher and
sustained commitment and
support from authorities,
mobilization of domestic
resources...)

Stakeholders’ perceptions on the
nature and depth of the
relationship between UNAIDS
and GF staff

(DFID, USAID)
Country Reports
UNAIDS Secretariat
GF Management
UCD and FPM

UNAIDS and GF
staff

Donors
Other stakeholders

Principal Recipients
for HIV/AIDS grants
from the Global
Fund

Country reports
UCD and FPM

National
Authorities

CCM members

UN Joint Team on
AIDS

Civil society and
private sector (part
of CCM)

Online survey

Field visits

Document review

Stakeholder
consultations

Online survey

Field visits
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LEVELS OF QUESTIONS SUB-QUESTIONS INDICATORS (TARGETS / DATA SOURCES / DATA COLLECTION /
ANALYSIS BASELINE) SAMPLING ANALYSIS METHODS

2.2 To what extent
are UNAIDS and the
Global Fund
fulfilling their roles
and responsibilities,
as it relates to
communication at
the country,
regional and global
levels?

2.1.6 How effective is the
collaboration between UNAIDS
and the Technical Review
Panel?

What are the contributions and
support provided by the
UNAIDS Secretariat (at all
levels) and Joint Team on AIDS
for the Global Fund Grant
development and
implementation?

2.2.1 To what extent, and in
what form, have UNAIDS and
the Global Fund communicated
and shared information
routinely and sufficiently at all
levels of the partnership?

Nature and quality of the
relationship between UNAIDS
and TRP (type of communication
and coordination arrangements,
etc.)

Nature, and frequency of the
activities in support to the GF
grant life-cycle provided by each
UN Joint Team on AIDS at country
and regional levels

Stakeholders’ perceptions on the
nature, relevance, usefulness and
timeliness of data shared
between the organizations at all
stages of the grant life-cycle,
including during Concept Note
development, grant making and
implementation, and data on
investment cases, global level
analyses, and relevant strategic
information

UNAIDS’ and GF’s perceptions on
the frequency of engagement
between UNAIDS and the Global
Fund at all levels

Relevance and frequency and
means of policy, processes,
technical documents shared

Nature and frequency of
information sharing

Evidence of communication
between country teams in

UNAIDS Document review
Management Stakeholder

TRP consultations

UN Joint Team on Online survey
AIDS

GF management
and country staff

Local Fund Agent
(PWC)

Document review

Stakeholder
consultations

Concept Notes
Reports

Internal processes

and documentation  gpline survey
Country Reports
UCD and FPM

CCM members

Field visits

UN Joint Teams on
AIDS

UNAIDS country
staff

GAC and TRP
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LEVELS OF QUESTIONS SUB-QUESTIONS INDICATORS (TARGETS / DATA SOURCES / DATA COLLECTION /
ANALYSIS BASELINE) SAMPLING ANALYSIS METHODS

2.2.2 Were specific priority
countries identified for
development of rolling work
plans?

2.2.3 Were partnership specific
work plans developed at the
regional and global level? If not,
why? What other mechanisms
were used?

2.2.4 To what extent (and in
what form) has UNAIDS
supported national processes in
relation to GF grant
development and
implementation? For example:

e Supported and implemented
in-country strategic
assessments and analyses at
the country level?

o Facilitated inclusive country
dialogues with a specific
focus on engagement of civil
society and key populations?
Supported the preparation of
regional grant proposals?
Supported the Global Fund in
their efforts to provide
countries with the resources
they need to fund national
HIV responses?

support of South-South
knowledge sharing

Selection criteria and number of
selected priority countries

Existence of country work plans
Existence of progress reports

Evidence of UNAIDS support for
investment approach analyses,
gap analyses, analyses of
enabling environment, gender
analyses, human rights
assessments, stigma indices

Number and percentage of
analysis considered in concept
notes, grant implementation and
measurement (disaggregated by
type of analysis and type of
activity i.e. note, grant...)

Stakeholders’ perception on the
role of UNAIDS in facilitating
inclusive, open country dialogues

Types, distribution of
representation of stakeholders
participating in country
dialogues, especially civil society,
key populations, women and
girls, and community networks

Nature of the contribution of

Document review

Stakeholder
consultations

Work plans
Country Reports
UCD and FPM

CCM members
UNAIDS Secretariat

Global Fund
Management

Online survey
Field visits

Document review
Stakeholder

UNAIDS analytical
work at country

level consultations
Reports from GAC Online survey
and TRP

Field visits
UNAIDS Secretariat

UN Regional and
Country Joint
Teams on AIDS

Technical Support
Facilities

UCD and FPM
CCM members
GAC and TRP

Global Fund
oversight
documents

National
Authorities

In-Country CSOs
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2.2.5 What is the nature and
contribution of participation of
UNAIDS in Country
Coordinating Mechanisms
(CCM) in order to develop
relevant concept notes and
targets?

2.2.6 To what extent has the
Global Fund “engaged the
UNAIDS Secretariat in pre-
country dialogue processes at
different stages”, including
portfolio analysis?

2.2.7 What are the key internal
and external factors supporting
or limiting the effectiveness of

the partnership?

UNAIDS to the development and
implementation of regional grant
proposals

Perception of utility of shared
UNAIDS’ data in the elaboration
of National Strategic Plans (NSPs)

Types of inputs and activities
performed by UNAIDS with the
CCM

Evidence of sufficient
contribution of UNAIDS in
drafting concept notes and
targets

UNAIDS contribution to analysis
for prioritization of objectives,
targets and resources

Perception of the value added of
the engagement

Examples of countries where the
GF has engaged UNAIDS in pre-
country dialogues

UNAIDS level of satisfaction with
its extent and depth of
participation in portfolio analysis

Perception of the value added of
the engagement

Roles and responsibilities

Stakeholders’ perceptions on
whether the current
organizational cultures affect the
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LEVELS OF QUESTIONS SUB-QUESTIONS INDICATORS (TARGETS / DATA SOURCES / DATA COLLECTION /
ANALYSIS BASELINE) SAMPLING ANALYSIS METHODS

and NGOs

Local Fund Agent
(PWC)

Principal Recipients
for HIV/AIDS grants
from the Global
Fund

Concept Notes
Reports

Country Reports
UCD and FPM
CCM members

UN Joint Teams on
AIDS

National
Authorities

In-Country CSOs
and NGOs, GAC and
TRP

Concept Notes
Reports

Country Reports
UCD and FPM
UN Teams on AIDS

GF Management
UNAIDS Secretariat

Performance

Document review

Stakeholder
consultations

Online survey

Field visits

Document review

Stakeholder
consultations

Online survey

Field visits

Document review

Stakeholder
consultations
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LEVELS OF QUESTIONS SUB-QUESTIONS INDICATORS (TARGETS / DATA SOURCES / DATA COLLECTION /
ANALYSIS BASELINE) SAMPLING ANALYSIS METHODS

2.3 What has been
the role of the
partnership in
advancing the work
of partnering
agencies at the
global, regional and
country levels?

2.3.1 What has been the role of
the partnership in better
addressing the needs of
persons living with HIV (PLHIV)
and key populations?

2.3.2 To what extent has the
partnership facilitated mutual
learning between UNAIDS and
the GF?

2.3.3 To what extent have
UNAIDS inputs shaped the
Global Fund policies, strategies,
tools etc.?

partnership’s achievement of
results

Appropriateness of the New
Funding Model

Stakeholders’ satisfaction with
the needs assessments
undertaken and other analysis
conducted

Stakeholders’ satisfaction with
the technical support provided to
civil society and the private
sector

UNAIDS’ and the GF’s teams’
perceptions regarding the extent
to which the partnership has
allowed mutual learning

Types of UNAIDS inputs (data,
analysis, joint actions, etc.)

Perceptions of staff that policies,
strategies and tools have
integrated UNAIDS inputs

Monitoring Reports
Reports on TSF
Country Reports
UCD and FPM

UNAIDS and GF
Country staff

CCM members

Local Fund Agent
(PWC)

Performance
Monitoring Reports

Concept Notes
Reports
Country Reports
UCD and FPM
CCM members
CSOs and NGOs

National
Authorities

UNAIDS and GF
senior
management
Country reports

UCD and FPM

GF Secretariat
Briefing Notes
UNAIDS and GF
senior
management

Online survey

Field visits

Document review

Stakeholder
consultations

Online survey

Field visits

Document review

Stakeholder
consultations

Online survey

Field visits

Document review

Stakeholder
consultations
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LEVELS OF QUESTIONS SUB-QUESTIONS INDICATORS (TARGETS / DATA SOURCES / DATA COLLECTION /
ANALYSIS BASELINE) SAMPLING ANALYSIS METHODS

3. Efficiency

3.1 How efficiently
has the partnership
operated? And
why?

2.3.4 Have there been other
unintended consequences,
positive or negative, on the
functioning of the partnership?

3.1.1 How has the governance
of the partnership functioned
and has it been effective?

3.1.2 Is there evidence of
actions taken by both partners
to identify and remove
organisational/bureaucratic
roadblocks to partnership?

3.1.3 Has there been political
backstopping and
troubleshooting of country-
level issues? What shape did it
take?

3.1.4 To what extent (and in
what form) were resources
available and allocated to the
partnership?

Evidence of other unintended
consequences

Activities undertaken in terms of
monitoring and accountability

Perceptions of stakeholders of
effectiveness of partnership
governance

Number and types of country-
level issues that have been
addressed through political
backstopping and
troubleshooting

Degree of success of such
interventions

Perceptions of stakeholders with
respect to efficiency

Perceptions of the internal
stakeholders of the time and
effort required to maintain the
partnership in relation to the
partnership’s benefits

Adequacy of resource allocation
(human, financial etc.) with
respect to Partnership needs

Perceptions of stakeholders of
efficiency of resource allocation

Evidence of staff capacity

UNAIDS and GF
senior
management

Country reports
UCD and FPM
CCM members

GF Secretariat
Briefing Notes

ITP Tracking
Reports

GF Management
UNAIDS Secretariat

Budget information

UNAIDS and GF
staff

Document review

Stakeholder
consultations

Online survey

Field visits

Document review

Stakeholder
consultations

Online survey

Document review

Stakeholder
consultations

Field visits

Online survey
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LEVELS OF QUESTIONS SUB-QUESTIONS INDICATORS (TARGETS / DATA SOURCES / DATA COLLECTION /
ANALYSIS BASELINE) SAMPLING ANALYSIS METHODS

4. Sustainability

4.1 How is the issue
of sustainability
taken into account
in the partnership?

3.1.5 What monitoring and
reporting systems are in place
for activities implemented
through the partnership at the
global, regional and country
level?

3.1.6 To what extent has
UNAIDS contributed to
monitoring:

e The actions of the UN Joint
Team on AIDS and their
contribution and support for
the Global Fund grants? The
implementation of the grants
and activities for the CCM in
the context of broader AIDS
responses?

4.1.1 What are the key
organizational and contextual
factors that affect the
partnership’s sustainability?

development activities to deliver
the partnership

Perceptions of stakeholders of
efficiency of reporting systems

Stakeholders’ perceptions of the
utility of reporting systems
Clarity of staff on how to monitor
the partnership

Evidence of UNAIDS’ contribution
to monitoring and evaluation of
GF grants and more broadly AIDS
responses

Frequency and rigour of the
monitoring of cosponsors’
activities

UNAIDS perception of the utility
of the LFA shared reports

Evidence of independent
evaluations on the impact of AIDS
initiatives in the country case
studies

Perceptions of stakeholders of
the partnership’s sustainability

Document review

Stakeholder
consultations

GF Management
UNAIDS Secretariat

Performance

Monitoring Reports  Online survey

Reports on TSF Field visits
Country Reports
UCD and FPM

UN Joint Teams on
AIDS

UNAIDS and GF
Country staff
LFA

UNAIDS and GF
senior
management

Document review

Stakeholder
consultations
Global, regional

and country level

partners

© UNIVERSALIA



VOLUME Il - APPENDICES PAGE 45 C*F 119 ’

LEVELS OF QUESTIONS SUB-QUESTIONS INDICATORS (TARGETS / DATA SOURCES / DATA COLLECTION /
ANALYSIS BASELINE) SAMPLING ANALYSIS METHODS

4.1.2 To what extent are Evidences of The Three Ones in Country Reports Document review
systems in place to sustain the field visit countries’ UCD and FPM Stakeholder
effects of the partnership in the consultations
longer term?
4.1.3 What strategies exist for Evidence of existing strategies for UCD and FPM Stakeholder
maintaining, renewing and maintaining, renewing and Country team consultations
exiting the partnership? exiting the partnership members Online survey
Field visits
Recommendations What are the key 5.1.5 What are the key Stakeholder’s perceptions on UNAIDS and GF Document review
changes, if any, considerations, if any, for the what is working and what needs staff Stakeholder
that are needed to renewal of the partnership to be changed, if any, in the consultations
enhance the agreement and shape the partnership . .
. Field visits
performance of the  partnership should take?

overall
partnership?

! The Three Ones. A consultation on Donor Harmonization of AIDS Funding held in Washington, DC, in April 2004 endorsed the application of the Three Ones
principles, to be applied in each recipient country based on consultations among internal and external partners in each country:

e One agreed HIV/AIDS action framework that provides the basis for coordinating the work of all partners
¢ One national AIDS coordinating authority, with a broad-based multisectoral mandate

e One agreed country-level M&E system.
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Appendix IV Documents Consulted

Burns and Fallon 2015

Garmaise and Hoover
2011

Gaviria 2015

Independent Evaluation
Group 2011

Independent Evaluation
Group 2012

Kenya Ministry of Health
2013

Malawi Ministry of Health
2015a

Malawi Ministry of Health
2015b

Myanmar Ministry of
Health and Sports 2016

OECD 2017

Open Society Foundation
2013

Pearson, Sondorp,
Dickinson and Walford
2014

Peersman and Plowman
2012

Sidibé 2014

Thailand CCM 2016

PRIMARY DOCUMENTS CONSULTED

Burns, Katya, and Karla Fallon. "Stocktaking Exercise of the UNAIDS Gender
Assessment Tool & Process." 2015.

Garmaise, David, and Jeff Hoover. A Beginner's Guide to the Global Fund. Aidspan,
2011.

Gaviria, lzaskun. "A thank-you note." Email from Izaskun Gaviria to Steve Krauss.
November 24, 2015.

Independent Evaluation Group. "Global Fund Secretariat Survey." Survey Results,
2011.

Independent Evaluation Group. "The Global Fund to Fight AIDS, Tuberculosis and
Malaria, and the World Bank's Engagement with the Global Fund." 2012.

Kenya Ministry of Health. "Kenya AIDS Strategic Framework 2014/2015-
2018/2019." Nairobi: National AIDS Control Council, 2013.

Malawi Ministry of Health. “National Strategic Plan for HIV and AIDS”. National
Aids Commission, 2015a

Malawi Ministry of Health. “Malawi AIDS Response Progress Report”. National
Aids Commission, 2015a

Myanmar Ministry of Health and Sports. “National Strategic Plan on HIV and AIDS.
Myanmar 2016-2020”. 2016

OECD. Official development assitance — definition and coverage. 2016.
http://www.oecd.org/dac/stats/officialdevelopmentassistancedefinitionandcover
age.htm (accessed January 30th, 2017).

Open Society Foundation. “Preliminary Results: Rapid Assessment of local Civil
Society Participation in the Global Fund to Fight AIDS, TB and Malaria’s New
Funding Model.” 2013.

Pearson, Nigel, Egbert Sondorp, Clare Dickinson, and Veronica Walford. “Thematic
Review of the Global Fund in Fragile States.” Technical Evaluation Reference
Group report, 2014.

Peersman, Greet, and Beth Anne Plowman. “Independent Evaluation of Global
Fund Investments in Country Monitoring and Evaluation Systems.” 2012.

Sidibé, Michel. Role of UNAIDS Country Directors in New Funding Model. Executive
Directive, UNAIDS, April 4, 2014.

Thailand CCM. “Grants Oversights Plan.” 2016.
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PRIMARY DOCUMENTS CONSULTED

Thailand Ministry of
Health 2014

Thailand Ministry of
Health 2012

The Global Fund 2016a

The Global Fund 2016b

The Global Fund 2016c

The Global Fund 2016d

The Global Fund 2015a

The Global Fund 2015b

The Global Fund 2015c

The Global Fund 2015d

The Global Fund 2015e

The Global Fund 2014a

The Global Fund 2014b

The Global Fund 2014c

The Global Fund 2014d

The Global Fund 2014e

The Global Fund 2014f

The Global Fund 2014g
The Global Fund 2013a

The Global Fund 2013b

The Global Fund 2011

Thailand Ministry of Health. “Thailand National AIDS Operational Plan Accelerating
Ending AIDS, 2015-2019.” Bangkok: Thailand National AIDS Committee, 2014.

Thailand Ministry of Health. “Thailand National AIDS Strategy for 2012-2016.”
Bangkok: Thailand National AIDS Committee, 2012.

The Global Fund. “HIV Information Note.” Geneva, 2016a.

The Global Fund. “The Global Fund Strategy 2017-2022: Investing to end
Epidemics.” 2016b.

The Global Fund. “Operating Procedures of the Board and Committees of the
Global Fund to Fight AIDS, Tuberculosis and Malaria.” 2016c.

The Global Fund. “How we engage: Stories of Effecticve Community Engagement
on AIDS, Tuberculosis and Malaria.” 2016d.

The Global Fund. “Guidelines on Implementers of Global Fund Grants.” 2015a.

The Global Fund. “Strategic Investment for Impact: data requirements.”
Presentation, 2015b.

The Global Fund. “Secretariat Briefing Note: Malawi.” Secretariat Briefing Note,
2015c.

The Global Fund. “TB and HIV Concept Note: Malawi.” Concept Note, 2015d.

The Global Fund. “Secretariat Briefing Note: Kenya.” Secretariat Briefing Note,
2015e.

The Global Fund. “HIV Situation Room: Scope of Work.” 2014a.

The Global Fund. “Strategic Investments for HIV Programs.” Global Fund
Information Note:, 2014b.

The Global Fund. “Addressing Gender Inequalities and Strengthening Responses
for Women and Girls.” Information Note, 2014c.

The Global Fund. “Technical Assistance in the New Funding Model.” Powerpoint
Presentation, 2014d.

The Global Fund. “The national HIV strategies and implementation for results:
Guidance for 2015 and beyond.” 2014e.

The Global Fund. “LFA Terms of Reference: Review relating to CCM Funding.”
2014f.

The Global Fund. “Concept Note: Thailand.” Concept Note, 2014g.
The Global Fund. “The Global Fund’s New Funding Model.” 2013a.

The Global Fund. “Guidelines and Requirements for Country Coordinating
Mechanisms.” 2013b.

The Global Fund. “The Global Fund Strategy 2012-2016: Investing For Impact.”
2011.
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PRIMARY DOCUMENTS CONSULTED

The Global Fund 2009 The Global Fund. “Decision Point GF/B19/DP20.” Nineteenth Board Meeting,
Geneva 5-6 May, 2009.

The Global Fund 2008 The Global Fund. “CCM Funding Policy — Frequently Asked Questions.” 2008.

UNAIDS 2017a

UNAIDS 2017b

UNAIDS 2017c

UNAIDS 2017d

UNAIDS 2017e

UNAIDS 2016a

UNAIDS 2016b

UNAIDS 2016c

UNAIDS 2016d

UNAIDS 2016e

UNAIDS 2016f

UNAIDS 2016g

UNAIDS 2016h

UNAIDS 2016i

UNAIDS 2016j

UNAIDS 2016k

UNAIDS. “Extracts from UNAIDS Country Offices (UCO) Summary Reports
submitted in ERP in relation to partnership with Global Fund.” Extract, 2017a.

UNAIDS. “UNAIDS Partnership with the Global Fund: Extracts from PMRs and other
documents.” Extract, 2017b.

UNAIDS. “Excerpts from UBRAF Reporting (Global Thematic Report) relevant to
the Global Fund partnership.” 2017c.

UNAIDS. “Extracts from 2014-2015 Joint Programme Monitoring (JPMS) in relation
to GF Partnership.” Extract, 2017d.

UNAIDS. “Global Fund related technical assistance assignments provided by RST
AP using the TSF mechanism.” Excerpts, 2017e.

UNAIDS. “UNAIDS and the Global Fund: A life-changing partnership.” 2016a.

UNAIDS. “UNAIDS and the Global Fund: Investing in the future through
partnership.” 2016b.

UNAIDS. “UNAIDS engagement in the ITP Project: November 2015 —March 2016
report.” Internal UNAIDS report, 2016c.

UNAIDS. “UNAIDS Technical Support Facilities.” Mid-Term Review, 2016d.

UNAIDS. “Technical Support to Maximize Impact of Global Fund Grants in
Country.” UNAIDS Progress Report, 2016e.

UNAIDS. “Unified Budget, Results and Accountability Framework (UBRAF):
Performance Monitoring Report: Detailed Analysis.” UNAIDS Programme
Coordinating Board Thirty-Eight Meeting Report, 2016f.

UNAIDS. “Unified Budget, Results and Accountability Framework: Performance
Monitoring Report: Synthesis.” UNAIDS Programme Coordinating Board Thirty-
Eight Meeting Report, 2016g.

UNAIDS. “UNAIDS engagement in the Implementation Through Partnership
Project. April-May 2016 report.” Internal UNAIDS report, 2016h.

UNAIDS. “UNAIDS Progress Report on Technical Support for the period April 1 —
September 15, 2016, to the United States Agency for International Development.”
Progress report, 2016i.

UNAIDS. “2016-2021 Unified Budget, Results and Accountability Framework.”
Meeting report for the Thirty-Eight UNAIDS Programme Coordinating Board
Meeting, 2016;j.

UNAIDS. “Implementation through Partnership (ITP) Project Results Summary”.
Presentation, 2016k
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PRIMARY DOCUMENTS CONSULTED

UNAIDS 2016l

UNAIDS 2015a

UNAIDS 2015b

UNAIDS 2015c

UNAIDS 2014a

UNAIDS 2014b

UNAIDS 2014c

UNAIDS 2014d

UNAIDS 2013a

UNAIDS 2013b

UNAIDS 2013c

UNAIDS 2012a

UNAIDS 2011a
UNAIDS 2011b
UNAIDS 2010a
UNAIDS 2010b
UNAIDS 2010c

UNAIDS 2004

UNAIDS n. d. (a)

UNAIDS n. d. (b)

UNAIODS n. d. (c)

UNAIDS. “ITP Tracker Partners”. Excel document, updated December 2016.

UNAIDS. "Technical Support to Strengthen Global Fund Processes in Country: A
report to USAID through the office of the US Global AIDS Coordinator." Progress
report, 2015a.

UNAIDS. "2016-2021 Strategy: On the Fast-Track to end AIDS." 2015b.

UNAIDS. "Sustaining the Human Rights Response to HIV: Funding Landscape and
Community Voices." 2015c.

UNAIDS. "Support to the NFM in the ESA Region." 2014a.

UNAIDS. "Regional Peer Review of the Global Fund Concept Notes in the Eastern
and Southern Africa ." Meeting registration form, 2014b.

UNAIDS. "Regional Workshop: Support to the Single TB and HIV Concept Note
Development." Workshop report, 2014c.

UNAIDS. "The Gap report." 2014d.

UNAIDS. "Decisions, Recommendations and Conclusions." 33rd Meeting of the
UNAIDS Programme Coordinating Board, 2013a.

UNAIDS. "HIV Investment Guidance. High-impact Africa Il Regional Meeting."
Presentation, 2013b.

UNAIDS. "Making the case for investing in HIV more strategically: an investment
case tool." 2013c.

UNAIDS. "UNAIDS (2012): Investing for Results. Results for People. A people-
centred investment tool towards ending AIDS." 2012a.

UNAIDS. "A new investment framework for the global HIV response." 2011a.
UNAIDS. "Governance Handbook." 2011b.

UNAIDS. "2011-2015 Strategy: Getting to Zero." 2010a.

UNAIDS. "Division of Labour: Consolidated Guidance Note." 2010b.

UNAIDS. "Summary: Division of Labour Guidance Note." 2010c.

UNAIDS. ""Three Ones" key principles. Coordination of National Responses to
HIV/AIDS. Guiding principles for national authorities and their partners."
Conference Paper, 2004.

UNAIDS. "UNAIDS feedback on the draft market-shaping strategy of the Global
Fund." Informal document with feedback to the Global Fund.

UNAIDS. "Summary Findings Haiti." Informal word document.

UNAIDS. “4 Gender Assmt Comp ESA”. Gender assessment overview East and
South Africa, undated.
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PRIMARY DOCUMENTS CONSULTED

UNAIDS et al. 2016

UNAIDS and Stop TB 2016

UNAIDS and the Global
Fund 2014

UNAIDS and the Global
Fund 2008

UNAIDS Kenya 2017a

UNAIDS Malawi 2017

UNAIDS Myanmar 2017

UNAIDS Myanmar 2016a

UNAIDS Myanmar 2016b

UNAIDS Myanmar 2015
UNAIDS Myanmar 2014a

UNAIDS Myanmar 2014b

UNAIDS Thailand 2017

UNAIDS Thailand 2016

UNAIDS Thailand 2015

UNAIDS, et al. "Using Programmatic Mapping to Improve Program Access and
Coverage for Key Populations." 2016.

UNAIDS and Stop TB. "Gender assessment tool for national HIV and TB responses."
2016.

UNAIDS and the Global Fund. "Cooperation Agreement between the Global Fund
to Fight AIDS, Tuberculosis and Malaria, and the Joint United Nations Programme
on HIV/AIDS (UNAIDS)." December 9, 2014.

UNAIDS and the Global Fund. "Memorandum of Understanding. UNAIDS and the
Global Fund to Fight AIDS, Tuberculosis and Malaria ." Memorandum of
Understanding, 2008.

UNAIDS Kenya. "Kenya Preliminary Responses [to the evaluation] and Supporting
Document." Written response to evaluation questions, 2017a.

UNAIDS Malawi. “Selected TA support for GF processes”. Excel spreadsheet, 2017.

UNAIDS Myanmar. "Myanmar's Preliminary Response [to the evaluation] and
Supporting Document." Written response to evaluation questions, 2017.

UNAIDS Myanmar. "MHSCC Work Plan 2016 Overview." Excel document, 2016a.

UNAIDS Myanmar. "Workplan for the Secretariat of the Myanmar Health Sector
Coordinating Committee (M-HSCC), 2015-2016." Workplan, 2016b.

UNAIDS Myanmar. "MHSCC Work Plan 2015 Overview ." Excel document, 2015.
UNAIDS Myanmar. “National HIV Legal Review Report”. 2014a

UNAIDS Myanmar. “Gender Assessment of the National HIV Response in
Myanmar”. 2014b

UNAIDS Thailand. "UNAIDS — GF Partnership: Country Collaboration." Written
response to evaluation questions, 2017.

UNAIDS Thailand. "Excerpts minutes - UNJTA 2016-12-09." Excerpt document,
2016.

UNAIDS Thailand. "UNJTA Minutes excerpts for CCM." Excerpt document, 2015.

SECONDARY DOCUMENTS REVIEWED (BY CATEGORY)

UNAIDS

UNAIDS

UNAIDS

Global Implementation Through Partnership
(ITP) project

Global Gender assessments 14
Global Technical Support Facilities, data, 24
others
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SECONDARY DOCUMENTS REVIEWED (BY CATEGORY)

Number of

UNAIDS Global Extracts of reports, Board decisions
UNAIDS Regional — ESA RST Miscellaneous 21
UNAIDS Regional — AP RST Work to influence Global Fund 70
Programming Directions
UNAIDS Regional — AP RST Key populations Community to 39
community (C2C) Capacity Building
UNAIDS Regional — AP RST Investment cases and transition 12
financing
UNAIDS Regional — AP RST Regional RST Technical Support (TS) 49
to the Global Fund
UNAIDS Regional — AP RST Country-level Technical Support (TS) 213
to the Global Fund
UNAIDS Country — Thailand Miscellaneous 67
UNAIDS Country — Malawi Miscellaneous 20
UNAIDS Country — Kenya Miscellaneous 4
UNAIDS Country — Myanmar Miscellaneous 70
Total documents and files related to UNAIDS 620
Global Fund Global New Funding Model 8
Global Fund Global Technical Evaluation Reference 13
Group (TERG) and Governance
Global Fund Global From the Technical Review Panel 43
(TRP) and the Grants Approval
Committee (GAC)
Global Fund Global Country Coordinating Mechanisms 8
(CCMs)
Global Fund Country - Thailand Concept Notes and Proposals 13
Global Fund Country - Myanmar Concept Notes and Proposals 7
Global Fund Country - Malawi Concept Notes and Proposals 9
Global Fund Country - Kenya Concept Notes and Proposals 10
Total documents and files related to the Global Fund 110
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Appendix V Stakeholder Mapping

GLOBAL

UNAIDS Board and Global

Fund Board

UNAIDS Department

Senior Staff Heads
Executive
Office
Office of
Global Fund

Global Fund Senior
Management

Guide the overall relationship
between UNAIDS and the Global
Fund. Decide on the strategic
direction at the global level.

Manage the global aspects of the
partnership with their Global Fund
counterparts in Geneva.

Manages the global aspects of the
partnership with their Global Fund
counterparts in Geneva.

Lead office in UNAIDS managing
the implementation of the
partnership.

Manages the global aspects of the
partnership with their UNAIDS
counterparts in Geneva.

Selected informants were
interviewed; Users of the
evaluation.

Selected informants were
interviewed; Amongst the
main internal stakeholders and
users of the evaluation.

Selected informants were
interviewed; Amongst the
main internal stakeholders and
users of the evaluation.

Selected informants were
interviewed; Provided required
documentation; Amongst the
main internal stakeholders and
users of the evaluation.

A select number of key
informants were interviewed;
Amongst the main internal
stakeholders and users of the
evaluation.

STAKEHOLDER ROLE IN RELATIONS TO THE ROLE IN RELATION TO THE IMPLICATIONS FOR THE EVALUATION
PARTNERSHIP EVALUATION

As agreed upon during the Inception Phase, a select
number of Board-level stakeholders were consulted to
include Board perspectives, and relevant key Board-
approved documents and meeting minutes were included
in document review.

Key informants for providing context, direct experience
and analysis of the partnership at the global level.
Important to fully understand UNAIDS’ work thus far in
terms of implementing the partnership at the global level.

Key informants for providing context, direct experience
and analysis of the partnership at the global level.
Important to fully understand UNAIDS’ work thus far in
terms of implementing the partnership at the global level.

Key informants for providing context, direct experience
and analysis of the partnership at the global level.
Important to fully understand UNAIDS’ work thus far in
terms of implementing the partnership at the global level.

Key informants for providing context, direct experience
and analysis of the partnership at the global level.

Important to fully understand UNAIDS’ work thus far in
terms of implementing the partnership on the global level.
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Technical Review Panel
(Global Fund)

Grant Approvals
Committee (Global Fund)

Donors

Civil society
representatives

REGIONAL

Regional Support Team
(RST) UNAIDS

Technical Support Facility
(TSF) UNAIDS

Regional Fund Portfolio
Manager (GF)

COUNTRY

UNAIDS Country Office
(uco)

Reviews grants from CCM (where
UNAIDS is as a member).

Receives input from UNAIDS on
the grants review process.

Gives the final approval for CCM
grants before they are approved
by the GF board.

Donors to UNAIDS and the Global
Fund.

Key stakeholders

Lead the regional efforts in
managing and implementing the
outputs of the partnership with
the GF.

Sets directions for integrating
partnerships in different policies
and programmes on the regional
level.

Provides technical support to
concept notes, grants proposal
and grant implementation on the
country and regional level.

Manages GF grants to the CCM on
the regional level.

UNAIDS engages the majority of
its partners through country-level

Selected documents from the
TRP were reviewed.

Selected documents from the
GAC were reviewed.

Select informants were
interviewed at the global level.

Select informants were
interviewed at the global level.

Key informants; RST Director
and key staff for AP were
interviewed through the field
visit (AP).

Select informants were
interviewed.

Key informants; Select RFPMs
were interviewed.

Key informants; Focal point for
the field missions; Country

Provided information about the extent to which UNAIDS
provides input to their work, if any.

Provided information about the extent to which UNAIDS
provides input to their work, if any.

Important to understand their perspectives and analysis of
the partnership at the global and at the country level.

Important to understand their perspectives and analysis of
the partnership at the global and at the country level.

RSTs provided an overview on UNAIDS’ implementation of
the partnership at the regional level.

RST staff members provided insights in various countries
in the region; identify lessons learned, and perspective on
the regional collaboration and cooperation with the
Global Fund.

Important to understand their role, perspectives on the
partnership and UNAIDS' role as a partner.

Important to understand their role, perspectives on
partnerships and the Global Fund’s role as a partner.

UCO provided key information on how the partnership
functions on the country level, including the collaboration
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Fund Portfolio Manager
(FPM — Global Fund)

Country Coordinating
Mechanisms (CCM)
members

Local Fund Agent

National Ministries of
Health

National Ministries of
Finance

operations. UCOs also manage
partners of different types,
including resource, capability,
knowledge, policy and
governance.

Global Fund’s main focal point for
their country level activities.
Manages all of Global Fund grants
for the country.

The CCM is the country-level
mechanism that applies for grants
from the Global Fund and
oversees implementation. UNAIDS
is a member of the CCM and
provides technical support for
concept note creation, grants
proposal and grant
implementation.

The LFA is contracted by the
Global Fund to handle the
financial management of grants
in-country.

The key government stakeholder
in the work against HIV/AIDS.
Works closely with both the
Global Fund and UNAIDS; Principal
Recipient for grants in select
countries.

Principal Recipient for grants in
select countries.

Directors (UCD) and key staff
for all four field visits were
interviewed; facilitated the
evaluation team’s contacts
with external stakeholders.

Key informant; FPMs for all
four countries visited during
field missions were
interviewed by telephone.

Key informants; selected
members representing various
stakeholder categories were
interviewed through field
visits.

Key informants; LFAs from 3
countries were interviewed
through field visits or by
telephone.

Key informants; Ministry of
Health officials were
interviewed during all four
field visits.

Key informants in select
countries; Interviewed during
field visits.

and cooperation between the UCD and the FPM.

Important to understand their role, perspectives on the
partnership and UNAIDS' role as a partner.

FPM provided key information on how the partnership
functions at the country level, including their collaboration
and cooperation with the UCD.

Important to understand their role, perspectives on the
partnership and the Global Fund’s role as a partner.

CCM provided key information about the national context,
the perspectives of national stakeholders, and about the
effect of the partnership at the country level.

Important to understand their role and perspectives on
the partnership.

Important to understand their role and perspectives on
the partnership.

Ministries of Health provided key information on how the
partnership functions at the country level.

Important to understand the national context and
perception of the Government about the UNAIDS-GF
partnership.

Important to understand their role and perspectives on
the partnership.
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National AIDS
Coordinating Committee
(NACC)

Principal Recipients

Sub-principal recipients

Implementing CSOs

Principal Recipients for
GF’s TB and Malaria grants

Joint UN Team on AIDS

CSOs, beneficiaries,
networks of PLHIV,
affected communities

Other AIDS Stakeholders
at country level (other
donors, aid agencies,
etc...)

Coordinate national HIV/AIDS
response.

The primary organizations

receiving the Global Fund’s
HIV/AIDS grants at the country
level.

The secondary organizations
receiving the Global Fund’s
HIV/AIDS grants.

Organization implementing grants
from the Global Fund through the
Principal Recipient.

The primary organizations
receiving the Global Fund’s grants
for TB and Malaria at the country
level.

Coordinating mechanism for the
HIV/AIDS response for all UN
agencies in country. Includes
UNAIDS as a member.

Includes local organizations
involved in the HIV/AIDS response
that represent a variety of groups
and opinions.

Includes partners involved in the
HIV/AIDS response that represent
a variety of groups and opinions.

Key informants in select

countries; Interviewed during

field visits.

Key informants; PRs were
interviewed during all four
field visits.

Informants; Interviewed where

applicable.

Informants; Interviewed where

applicable.

Informants; Interviewed

selectively, where applicable,

through select field visits.

Key informants; Interviewed
through field visits.

Informants; Interviewed
through field visits.

Informants; Interviewed
through field visits.

Important to understand the national context and value
added of the UNAIDS-GF partnership.

PRs provided key information on the effectiveness, effect
and relevance of the Global Fund-UNAIDS partnership.

Important to understand the national context, their role
and perspectives on the partnership.

Important to understand the national context, their role
and perspectives on the partnership.

Important to understand the national context, their role
and perspectives on the partnership.

Important to understand their role and perspectives on
the partnership.

Important to understand the relationship between
UNAIDS, the Global Fund, and other UN agencies.

Important to understand their role and perspectives on
the partnership.

Important to understand the national context, the
perspectives of national organizations and related
communities, and value added by the UNAIDS-GF
partnership.

Important to understand the international and national
contexts, the perspectives of other stakeholders, and
value added by the UNAIDS-GF partnership.
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1.

10.

11.

12.

13.

14.

15.

16.

17.

18.

Inception — Global

Inception — Global

Inception — Global

Inception — Global

Inception — Global

Inception — Global

Inception — Global

Inception — Global

Inception — Global

Inception — Global

Inception —
Regional

Inception — Country

Inception — Country

Inception — Country

Inception — Country

Data collection —
Global

Data collection —
Global

Data collection —
Global

Deborah von
Zinkernagel

Michael Hahn

Tim Martineau

Joel Rehnstrom

Shona Wynd

Elisabetta Pegurri

Elina Viitaniemi

Kate Thompson

Linden Morrison

John Puvimanasinghe

Iris Semini

Tatiana Shoumilina

Eamon Murphy

Orawan Bettenhausen

Maju Varghese

Luiz Lourez

Ade Fakoya

Johannes Hunger

Director, Office of Global Fund
and Global Plan Affairs

Deputy Director, Evidence,
Innovation and Policy, UNAIDS

Chief of Staff, Executive Office

Director, Department of
Planning, Finance and
Accountability

Senior Advisor, Executive Office

Senior Adviser, Programme
Planning and Performance
Measurement Division

Technical Officer

Head of the Community, Rights
and Gender Department

Head, High Impact Africa 2
Department

Senior Specialist, Technical
Evaluation Reference Group
(TERG) Secretariat

Senior Regional Investment and
Efficiency Advisor

Country Director Thailand
Country Director Myanmar

Programme Associate, Country
Office Thailand

Thailand Country Office staff

Deputy Executive Director

Senior Disease Coordinator HIV

Head, Strategic Information

UNAIDS

UNAIDS

UNAIDS

UNAIDS

UNAIDS

UNAIDS

UNAIDS

The Global Fund

The Global Fund

The Global Fund

UNAIDS

UNAIDS

UNAIDS

UNAIDS

UNAIDS

UNAIDS

The Global Fund

The Global Fund
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19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

Data collection —
Global

Data collection —
Global

Data collection —
Global

Data collection —
Global

Data collection —
Global

Data collection —
Global

Data collection —
Global

Data collection —
Global

Data collection —
Global

Data collection —
Global

Data collection —
Global

Data collection —
Global

Data collection —
Global

Data collection —
Global

Data collection —
Global

Data collection —
Global

Data collection —
Global

Jinkou Zhao

Chris Collins

Phil Johnson

Sarah Boulton

Julia Martin

Salil Panakadan

Quentin de
Hemptinne

Deborah von
Zinkernagel

Michael Hahn

Elina Viitaniemi

Susan O’Leary

Mariangela Simao

Alexandrina lovita

Kreena Govender

Silvio Martinelli

Urban Webber

Marijke Wijnroks

Senior Specialist Monitoring &
Evaluation, Monitoring
Evaluation & Country Analysis
Team

Executive Director

Global Fund Advisor

Global Fund Advisor

US State Advisor to the Global
Fund in Geneva

Senior Advisor Evaluation and
MERG Focal point at UNAIDS

(former) Senior Project Lead,
ITP, Grant Management
Division

Director, Office of Global Fund
and Global Plan Affairs

Deputy Director, Evidence,
Innovation and Policy, UNAIDS

Technical Officer

Director, Rights, Gender,
Prevention and Community
Mobilization

Programme Officer, Human
Rights and Law

Programme Officer, Gender
Equality and Diversity

Head, Access to Funding

Head, High Impact Asia

Chief of Staff to the Executive
Director of the Global Fund

The Global Fund

Friends of the Fight to
Combat AIDS

DFID

DFID

PEPFAR (US State
Department)

UNAIDS

The Global Fund

UNAIDS

UNAIDS

UNAIDS

UNAIDS

UNAIDS

UNAIDS

UNAIDS

The Global Fund

The Global Fund

The Global Fund

© UNIVERSALIA

PAGE 57 QF 119 ‘



‘ PAGE 58 OF 119 VOLUME Il - APPENDICES

PHASE AND LEVEL m TITLE ORGANIZATION

36.

37.

38.

39.

40.

41.

42.

43.

44,

45.

46.

47.

48.

49.

50.

51.

52.

53.

Data collection —
Global

Data collection —
Global

Data collection —
Global

Data collection —
Regional

Data collection —
Regional

Data collection —
Regional

Data collection —
Regional

Data collection —
Regional

Data collection —
Regional

Data collection —
Regional

Data collection —
Regional

Data collection —
Regional

Data collection —
Regional

Data collection —
Regional

Data collection —
Regional

Data collection —
Regional

Data collection —
Regional

Data collection —
Regional

Peter Ghys

Keith Sabin

Nataliya Nizova

Luca Occhini

Brianna Harrison

Steve Kraus

Vladanka Andreeva

Taoufik Bakkali

Ye Yu Shwe

Khin Cho Win Htin

Tony Lisle

Manuel Da Quinta

Maju Varghese

Jonas Bagas

Shankar Silmula

Bikas Gurung

Gaj Gurung

Joe Wong

Director Strategic Information
and Evaluation

Analyst Strategic Information
and Evaluation

Director

Regional Manager, South East
Asia Team

Human Rights and Law Advisor

Regional Director for Asia and
the Pacific

Strategic Intervention Adviser

Regional Programme Advisor

Data Analyst

Data Analyst

Regional Programme Advisor

Regional Programme Advisor

Consultant, Focal Point for
Technical Support

Program Officer

Programme Manager

Program Officer

Program and M&E Lead

Programme Manager

UNAIDS

UNAIDS

Center for Socially
Dangerous Disease
Control of the Ministry of
Health of Ukraine

The Global Fund

UNAIDS

UNAIDS

UNAIDS

UNAIDS

UNAIDS

UNAIDS

UNAIDS

UNAIDS

UNAIDS

APCASO

APCOM

ANPUD

Youth Lead

Asia Pacific Transgender
Network (APTN)
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54.

55.

56.

57.

58.

59.

60.

61.

62.

63.

64.

65.

66.

67.

68.

69.

70.

71.

Data collection —
Regional

Data collection —
Thailand

Data collection —
Thailand

Data collection —
Thailand

Data collection —
Thailand

Data collection —
Thailand

Data collection —
Thailand

Data collection —
Thailand

Data collection —
Thailand

Data collection —
Thailand

Data collection —
Thailand

Data collection —
Thailand

Data collection —
Thailand

Data collection —
Thailand

Data collection —
Thailand

Data collection —
Thailand

Data collection —
Thailand

Data collection —
Thailand

Kay Thi Win

Surang Janyam

Somak Akksilp

Nakorn Premsri

Luc Stevens

Praphan Phanuphak

Nattapoll
Weerapattanawong

Anan
Muangmoonchai

Yenjit Somphoh

Kamol Upkaew

Chuwit Thongbai

Petschri Sirinund

Mukta Sharma

Promboon
Panitchpakdi

Tatiana Shoumilina

Patchara
Benjarattanaporn

Thierry Roels

Michael Cassell

Programme Manager

Director

Deputy Permanent Secretary
and CCM Chair

PR Department for Disease
Control

Regional Coordinator for UN

Director

Coordinator

Chairperson

Executive Director

Project Manager

Director

Executive Secretariat Manager

Programme Manager TB, HIV,
Hep

Executive Director

Country Director Thailand

Strategic Information Adviser

CDC/DGHT Program Director

Regional HIV and TB Advisory

(national NGO)

SWING Foundation

Office of the Deputy
Permanent Secretary,
Ministry of Public Health

Ministry of Health

UNDP

Thai Red Cross AIDS
Research Center

OZONE Foundation

Thai People Living with
HIV Foundation (TNP+)

Thai National AIDS
Foundation (TNAF)

Thai National AIDS
Foundation (TNAF)

Pink Monkey

CCM Secretariat

WHO

Raks Thai Foundation

UNAIDS

UNAIDS

CDC

USAID
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Data collection —

72. Thailand
D ion —
73, at? collection
Thailand
Data collection —
74. Thailand
D ion —
75 ata collection
Myanmar
D ion —
76. ata collection
Myanmar
Dat ion —
77 ata collection
Myanmar
Dat llection —
78, ata collection
Myanmar
D ion —
79, ata collection
Myanmar
Dat llection —
30, ata collection
Myanmar
81, Data collection —
Myanmar
82, Data collection —
Myanmar
Data collection —
83.
Myanmar
D ion —
84, ata collection
Myanmar
D ion —
85, ata collection
Myanmar
36. Data collection —
Myanmar
87, Data collection —
Myanmar
38, Data collection —
Myanmar
Dat ion —
39, ata collection
Myanmar
Data collection —
90.

Myanmar

Siana Tackett

Ravipa Vannakit

Philippe Creach

Ikuma Nozaki

Kaori Nakatani

Attila Molnar

Eisa Hamid

Antonia Powell

Richard Lacort

Billy Stewart

Eamonn Murphy

Ole Hansen

Isakun Gavira

Robert Kelly

Dora Warren

Masami Fujita

Pa Pa Win Htin

Win Mar

Ye Mon Myint

Coordinator

Strategic Information Specialist

Fund Portfolio Manager
Thailand

Chief Advisor

Project Formulation Advisor

Programme Director

M&E Specialist

Deputy Director, Program
Implementation and
Management

Program Director

Senior Health Advisor/Team
Leader

UNAIDS Country Director
Myanmar

Manager of CCM Secretariat

Fund Portfolio Manager
Myanmar

Technical Advisor

CDC Country Director

Medical Officer

HIV/AIDS Officer

Director Advisory

PEPFAR

USAID

The Global Fund

JICA

JICA

UNOPS

UNOPS

Save the Children

Save the Children

DFID

UNAIDS

MHSCC Secretariat

The Global Fund

USAIDS

USAIDS

UNJTA (WHO)

UNJTA (UNICEF)

UNJTA

PricewaterhouseCoopers
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91.

92.

93.

94.

95.

96.

97.

98.

99.

100.

101.

102.

103.

104.

105.

106.

107.

108.

109.

Data collection —
Myanmar

Data collection —
Myanmar

Data collection —
Myanmar

Data collection —
Myanmar

Data collection —
Myanmar

Data collection —
Myanmar

Data collection —
Myanmar

Data collection —
Myanmar

Data collection —
Myanmar

Data collection —
Myanmar

Data collection —
Myanmar

Data collection —
Myanmar

Data collection —
Myanmar

Data collection —
Myanmar

Data collection —
Myanmar

Data collection —
Myanmar

Data collection —
Myanmar

Data collection —
Myanmar

Data collection —
Myanmar

Janet Kimeu

Htun Nyunt Oo

Thandar Lwin

Eric Fleutelot

Robert Benoun

Khin Nyein Chan

Kyaw Hlaing

Soe Naing

Sid Naing

Myo Lin

Marjolein Jacobs

Aung Nay Oo

Krittayawan Tina
Boonro

Tina Boonto

Geraldine Cazorla

Jacquie Cheung

Thawdar Htun

Daw Thuzar Win

Htwe Htwe Myint

Director Advisory

Programme Manager

Director

Conseiller regional en sante
mondiale en Asia du Sud-Est

Country Representative

Senior Program Manager

Executive Director

Country Director

Strategic Director

Strategic Information

Program Officer

Investment and Efficiency
Adviser

Investment and Efficiency
Advisor

HIV Prevention Advisor

Project Management Support

Officer

Chairperson

Chairperson

Chairperson

PricewaterhouseCoopers

National AIDS Programme

Disease Control (Myanmar
Government)

Agence frangaise de
développement (AFD)

3MDB

ICAP (Columbia
University)

ICAP (Columbia
University)

Alliance Myanmar

Marie Stopes
International

Pyoe Pin Program (DfID)

UNAIDS

M-HSCC Secretariat

UNAIDS

UNAIDS

UNAIDS

UNAIDS

Myanmar Positive Group

Sex Workers in Myanmar

Myanmar Positive Women
Network
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110. Data collection —
Myanmar

Data collection —

. Myanmar

Data collection —

. Myanmar

Data collection —

N Myanmar

Data collection —

114.
Myanmar

Data collection —

115. .
> Malawi

Data collection —

116.
J Malawi

Data collection —

117.
7 Malawi

Data collection —

118.
Malawi

Data collection —

119.
? Malawi

Data collection —

120.
0 Malawi

Data collection —

121.
Malawi

Data collection —

o Malawi

Data collection —

123.
Malawi

Data collection —

= Malawi

Data collection —

125.
Malawi

Data collection —

126.
Malawi

Data collection —

127.
Malawi

Khin Khin Win

Myo Min Htet

U Chit

Kyaw Thu

Khawn Taung

Andrew Gunda

Dalitso Kuphanga

Victoria Lonje

Maziko Matemba

Ruth Mwandira

Amakobe Sande

Mia Seppo

Abigail Dzimadzi

Maureen Luba

Marriam Mangochi

Andreas Jahn

Charles Mwansambo

Thoko Kalua

Secretary

Coordinator

Secretary

Member

Program Coordinator

Country Director

TB/HIV Programme Manager

Technical Officer QA

Executive Director

Health and HIV Advisor

UCD Uganda

UN Resident Coordinator

Executive Director

Project Coordinator

Former Director in the

Department of Nutrition and

HIV/AIDS (OPC)

Technical Advisor (M&E)

Chief of Health Services

Technical Advisor (M&E)

Myanmar Interfaith
Network

Myanmar Youth Stars

Myanmar MSM Network

National Drug User
Network Myanmar

Interfaith Network on
AIDS

Clinton Health Access
Initiative

Action Aid

GlZ

Health and Rights
Education Programme
(HREP)

DFID

UNAIDS

UNDP

MANASO

HealthGap

Office of the President
and Cabinet

Ministry of Health

Ministry of Health

Ministry of Health
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128,

129,

130.

131

132

133.

134,

135.

136.

137.

138.

139.

140.

141

142

143.

144,

145,

Data collection —
Malawi

Data collection —
Malawi

Data collection —
Malawi

Data collection —
Malawi

Data collection —
Malawi

Data collection —
Malawi

Data collection —
Malawi

Data collection —
Malawi

Data collection —
Malawi

Data collection —
Malawi

Data collection —
Malawi

Data collection —
Malawi

Data collection —
Malawi

Data collection —
Kenya

Data collection —
Kenya

Data collection —
Kenya

Data collection —
Kenya

Data collection —
Kenya

Peter Kumpalume

Davie Kalomba

Jean Alfazema
Nachika Kaliani

Mary Shawa

Tatek Mamecha

Rhoda Banda

Anne Conroy

Samuel Gikonyo

Liston Buleya

Michael Kayange

Alexander Chikonga

Cuthbert Nyirenda

Karim Akadiri

Abshiro Halake

Jared Oule

Dorothy Onyango

Bernard Baridi

Cindy Amaiza

Minister of Health

Executive Director

Minister for Gender, Children,
Disability and Social Welfare

Secretary for Gender, Children,
Disability and Social Welfare

Interim Manager

Deputy Manager

Technical Advisor on Global
Fund

Local Fund Agent

Local Fund Agent

Program Manager

Deputy Chief of Party

CCM Secretariat Chair

UCD Malawi

Project Manager Global Fund -
Malaria

Executive Director

Youth Representative

Youth Representative

Ministry of Health

National Aids Commission
(NAC)

Department of Gender,
Children, Disability and
Social Welfare

Department of Gender,
Children, Disability and
Social Welfare

Project Implementation
Unit, Ministry of Health

Project Implementation
Unit, Ministry of Health

Ministry of Finance

PriceWaterhouseCoopers

PriceWaterhouseCoopers

National Malaria Control

World Vision

CCM

UNAIDS

Kenyan Red Cross Society

AMREF

WOFAK

BLAST

BLAST
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146.
147.
148,
149,
150.
151.
152.
153.
154,
155.
156.
157.
158.
159.
160.
161
162.

163.

164

Data collection —
Kenya

Data collection —
Kenya

Data collection —
Kenya

Data collection —
Kenya

Data collection —
Kenya

Data collection —
Kenya

Data collection —
Kenya

Data collection —
Kenya

Data collection —
Kenya

Data collection —
Kenya

Data collection —
Kenya

Data collection —
Kenya

Data collection —
Kenya

Data collection —
Kenya

Data collection —
Kenya

Data collection —
Kenya

Data collection —
Kenya

Data collection —
Kenya

Data collection —

" Kenya

Laura Thuo

Merci Mwongeli

Lisa Ligterink

Gurumurltey
Rangomjan

Nicholas Nengi

Wellington Mbithi

Hellen Magntu
Amakobe

Lilian Langat

James Mbai

Christine Akunuye

Harriet Kongin

Jane Wamoko

Margaret Mdubi

Simon Nguri

Bernard Ladaky

Astin Muerore

Simon Nfugi

Bernard Langat

Margaret Moubi

National Global Fund
Coordinator

HIV Programme Officer

Senior Finance Officer

Programme Officer

Deputy National Global Fund

Coordinator

Oversight Officer

Oversight Member

Finance and Operations Officer

at KCM Secretariat

Sauti Skika
UN Joint Team on AIDS
member

UN Joint Team on AIDS
member

UN Joint Team on AIDS
member

UN Joint Team on AIDS
member

UN Joint Team on AIDS
member

UN Joint Team on AIDS
member

UN Joint Team on AIDS
member

UN Joint Team on AIDS
member

UN Joint Team on AIDS
member

UN Joint Team on AIDS
member

Minister of Finance

Minister of Finance

Minister of Finance

Minister of Finance

Minister of Finance

Ministry of Health

Ministry of Health

Ministry of Health
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165

166.

167.

168.

169.

170.

171.

172.

173.

174,

175.

176.

177.

178.

179.

180.

181.

Data collection —

" Kenya

Data collection —
Kenya

Data collection —
Kenya

Data collection —
Kenya

Data collection —
Kenya

Data collection —
Kenya

Data collection —
Kenya

Data collection —
Kenya

Data collection —
Kenya

Data collection —

Kenya

Data collection —
Kenya

Data collection —
Kenya

Data collection —
Kenya

Data collection —
Kenya

Data collection —
Kenya

Data collection —
Kenya

Data collection —
Kenya

Stephen Munruri

Martin Sirengo

Caroline Olwande

Regina Ombam

Caroline Ngare

Jantine Jacobi

Ruth Masha

Betty Morini

Massi Mongelli

Joseph Kagiri

John Mathenge

Rahab Mwaniki

Dan Koros

Komiko Yoshida

Samuel Muia

Peter Ashyers

Sam Mwenda

Head of HIV programme

Global Fund Coordinator

Head Strategy

Programme Officer

UCD Kenya

Networking Adviser

Logistics and Administration

UN coordination on HIV

Manager

Director

Programme Officer

Global Fund Liaison Officer

KCM Member

Oversight Officer

Alternate Member for HIV,
Oversight CCM Member

Chair, GF KCM and General
Secretary, CHAK

Ministry of Health

National AIDS and STI
Control Programme
(NASCOP), Ministry of
Health

National AIDS and STI
Control Programme
(NASCOP), Ministry of
Health

National AIDS Control
Council

National AIDS Control
Council

UNAIDS

UNAIDS

UNAIDS

UNAIDS

PricewaterhouseCoopers

Health Options for Young
Men on HIV AIDS& STIs
(HOYMAS)

Kenya AIDS NGO
Consortium

PEPFAR

KCM

KCM

KCM

KCM
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PHASE AND LEVEL m TITLE ORGANIZATION

D | ion — Di KCM al
182, ata collection Peter Njane irector, KCM alternate Ishtar MSM
Kenya member for KPs
Data collection — . . KCM Member for KPs and Bar Hostess
183. Penina Mwangi . Empowerment & Support
Kenya Coordinator

Program (BHESP)
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Appendix VII Interview Protocol, Debrief
Template

Interview Protocol — Country

Introduction

In December 2016, Universalia was contracted by DFID to conduct the Independent Evaluation of the
Partnership between the Joint United Nations Programme on HIV/AIDS (UNAIDS) & the Global Fund to
Fight AIDS, Tuberculosis, and Malaria. The overall purpose of the evaluation is to provide learning on
what works in the partnerships and what does not (and why), as well as actionable recommendations to
improve the functioning of the partnership at the global, regional and country level. You have been
identified as a key respondent for the study, and we thank you for your participation in this interview.

The interview is confidential. While you will be named as a key informant of the study overall, in our list
of consulted stakeholders, your specific contribution to the study will be anonymous. We will not
associate your name with anything specifically included in this report.

(If you intend to record the interview, request their permission to record. In the recording indicate the
date, time, person, position and organization of the interview).

Important Note of Guidance to Interviewer

There are 16 questions/themes, with sub-questions, outlined below, while 13-15 can typically be asked
in a semi-structured interview. These questions have been designed to cover the range of issues
addressed by the Independent Evaluation of the Partnership between UNAIDS and the Global Fund. The
sub-questions are further categorized depending on what level they relate to: global, regional, country
or ALL (for those relevant to all levels). Thus, the interviewer will need to select the pertinent ones to
ask respondents, depending on who they are, which level of activities (global, regional or country) they
are familiar with, how early in the process the interview takes place, the type and level of experience of
interviewee, how much time is allotted to the interview and perhaps others. The actual formulation of
guestions will depend on these factors and relies largely on the interviewer. This should also be used to
guide an experienced interviewer through a more conversational exchange — ideally keeping fairly
closely to the order of questioning. This interview guide is situated with the tradition and method of
semi-structured interviewing.

Range of stakeholders

UNAIDS: Secretariat; UNAIDS Regional Directors and Regional Staff; UNAIDS Country Directors and
Country Staff

Global Fund: GF Senior Management; Global Fund country teams, FPMs and regional FPMs; other staff

OTHER: Government officials; principal recipient; NGOs/CSOs; members of CCM; donors; UNJTA, NAC,
other stakeholders
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Country level questions

MATRIX INTERVIEW

Warm-Up

Context

Relevance

Effectiveness

Effectiveness

Effectiveness

3.1

3.2

33

Your involvement
with the UNAIDS-GF
partnership

Key context for AIDS
response

Relevance of UNAIDS-
GF activities to you
(by stakeholder
respondent)

Strategy and planning

Collaboration

Communication

(Note: The stakeholders listed for each question should
be considered as a suggestion only. You can make a
qualified judgment on what question should be asked).

UNAIDS/Other: What are the key contextual issues at
the moment for the AIDS response in your country?

Other: Please briefly describe the type of support you
have received from both UNAIDS and the Global Fund.

UNAIDS/GF: Is the Cooperation Agreement relevant?
What are the strategic and comparative advantages at
the country level?

UNAIDS/GF: Is the partnership aligned with the strategic
objectives of UNAIDS and the GF?

UNAIDS/GF: Are there any mismatches in expectations
between the two organizations?

Other: How relevant is the support that you have
received from UNAIDS and the funding received from
the Global Fund? What is the value-added of each
organization for your work?

UNAIDS/GF: Does the partnership have a clear long-term
strategy? A clear set of results? An action plan?

UNAIDS/GF: Have UNAIDS/GF developed partnership
guidance for country staff?

UNAIDS/GF: How collaborative is the relationship
between UCD and FPM? Are they utilizing their
respective political relationships?

UNAIDS/CCM: What are the contribution and support of
UNAIDS for the development and implementation of GF
grants?

UNAIDS/CCM: What are the contribution and support of
the Joint Team on AIDS for the development and
implementation of GF grants?

All: Have UNAIDS and the GF together engaged key
stakeholders? What are the key achievements of this
engagement (including increased national political
commitment, appropriate coordination/integration with
TB/Malaria programmes, and encouraged use of existing
resources and initiatives)?

UNAIDS/GF: To what extent, and in what form, have
UNAIDS and the Global Fund communicated and shared
information routinely and sufficiently at all levels of the
partnership?
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MATRIX INTERVIEW

UNAIDS/GF: Were partnership specific work plans
Effectiveness 3.4 Cooperation developed? If not, why not? What other mechanisms
were used?

UNAIDS/CCM: To what extent, and in what form, has
UNAIDS supported national processes in development
and implementation of GF grants? Including in-country
strategic assessments; inclusive country dialogue?

UNAIDS/CCM: What is the nature and contribution of
UNAIDS participation in CCMs to develop relevant
concept notes and targets?

UNAIDS support for

Effectiveness 3.5 .
the partnership

Global Fund support UNAIDS/GF: To what extent has the GF engaged UNAIDS

E i 5
Sctispes 3.6 for the partnership in pre-country dialogue processes at different stages?

All: What has the partnership done to better address the
needs of PLHIV and key populations?

Partnership UNAIDS/GF: To what extent has the partnership
achievements facilitated mutual learning between UNAIDS and the GF?

UNAIDS/GF: To what extent has UNAIDS input shaped
GF policies, strategies, tools etc.?

Effectiveness 3.7

All: What are the key internal and external factors
supporting or limiting the effectiveness of the
Internal/external partnership?
factors All: Have there been any unintended consequences,
positive or negative, on the functioning of the
partnership?

Effectiveness 3.8

Management UNAIDS/GF: To what extent (and in what form) were

Effici 4.1
iciency efficiency resources available and allocated to the partnership?

UNAIDS/GF: Is there evidence of actions taken by both

organizations to identify and remove organizational
Efficiency 4.2 Operational efficiency roadblocks to the partnership?

UNAIDS/GF: Has there been political backstopping and

troubleshooting of country-level issues?

UNAIDS/GF: What M&E systems are in place for
activities implemented through the partnership at
country level?

Efficiency 4.3 M&E UNAIDS/UNJTA/CCM: To what extent has UNAIDS
contributed to monitoring the actions of the UN Joint
Team on AIDS, and the implementation of grants and
activities of the CCM?

UNAIDS/GF: What are the key organizational and
contextual factors affecting the sustainability of the
partnership?

Overall sustainability

Sustainability 5 o e
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Recommendations

Cool-down

6

Recommendations
for new Cooperation
Agreement

Additional and closing

MATRIX INTERVIEW

All: To what extent are systems in place to sustain the
effects of the partnership in the longer term? (use
examples of the work done through the partnership)
All: What are key challenges in the future for the AIDS
response that would affect the work of the Global Fund
and UNAIDS?

All: How could the partnership between UNAIDS and the
GF be enhanced in the future?

UNAIDS/GF: What are the key considerations, if any, for
the renewal of the Cooperation Agreement?

All: Are there other persons that you suggest we
interview?

All: Are there specific additional documents that you
suggest we review?
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Country Mission Debrief Template

_Independent Evaluation of the Partnership
“between Joint Unlted Natlons Programme

on HIV/AIDS (UNAIDS) & the Global Fund to
Fight AIDS, Tuberculesis, and Madaria

COUNTRY Debefct
ILAM MLMBLES NAMLS

DRILS

x'&ﬁnyl fa

Evaluation Objective

UNAIJS and the Globzl Fund commissicned an

evaluzticn tc provids learning onwhat works in
thzir inzrz-organizetionz! partnership and what

dcz: not (end why), as well as actionable

recornmendations tc improve the functioning of
thz partnership at thz global, regional and
country level.

The Purpose of the Debrief

« To provide an overviess af the initial findings

ol the COUNTRY VISIT of tUse Independent
Pualuation ef the Parlnership belveen

DNA RS and Glokal Fund
« loseek fz=dback fram UNAIDS staff
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Evaluation Status

e LU L I 1y apwe
pesks LEESE Wrme
2 e 20T
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faxay Fouwb o Twrse B e
e e sulace
T P RESL AT
TP LR PN LR CNNPIT
W el e Ny

PaPiunhan Baonosowivned dIRMS beoaT)

-

-

.

Methodology

Dowurnent revicw

Face-te-face Intervews

FoLus groups

Teta number of UNAIDS/GF statt consulted: #
Teta number ef parteers consulted: &

Consulted stakeholders by category

Siota fund Mortds k ADaee
vz sten lia

P nevigeen

IR

T R T S TP IR R Rl
L

L L S PSRy T
eter
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Country Overview and Context

¢« HEI: 1
* LIC/WVIC
* Key statistics on HIV

« Otrer factors aTecung AlLS response
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UNAIDS/Global Fund Resources

* Nurnbier et UNAIDS sl Lype of progrmnmes

+ Number and value oF Clokal Fund HIW/AIDS
grants

Key Areas of Collaboration between
UNAIDS and the Global Fund

i
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© UNIVERSALIA

Key Forms of Communication
between UNAIDS and the Global Fund

Preliminary Findings

Relevance

To what extent is the parmership between the
GF &nd LNAIDS relevent/imporsent 3t the
eountry level?

= Sirategiz advantage of having pertresskipin
wunliy

= Campemtive anvanagr af mach partner “ar wock
in thes countey

= = ~ha Unoparatian agreament relemnt to wark
dire or usecin this tounire?

= oy misrratches in expactations besween UNS S
2rd G o e rdesfrespensibililing i hiz counlry.




.

Effectiveness (1) - Collahoration

Iy thers guidarce by UNS 03,61 1o engapes n juns 2nd

e gdrmnn s Lasks, ey eitom inconet sos i Semaion
60 Mam e nertrer sugether?

Haw. it 37 a1 haee (N ST 3ad GF jained eftars Te ongege al
by stabehnbors?

wu' lldecrpepanaid

How el aharative edatianshie Besestn 15A128 and 57

SEANT fee 0 e cenntey 7 CDET sl T7W)

To what zzent, 2ra inwhat fonm, hes UNAILSE sooparted
natinngl processesl Jant ream in devdopment aad

INQI eATATIGN O 7 JrANTSF Sucing inainmy st
asszzemaents, Inzhans caumry dislogan? x

Effectiveness (2} — Communication
and Cocperation

Te: whaT ement, 3o Inwehar 10, haws UNAICS sod e
Glanal Tund coeiman cated sod shared inferaarnea aacivcly
andsuttkintyin the cowtrg?
FToa B GRS as s g = elnE?

— 1N b LRI emoe i dn 3 AT
Efterts ot itonmation share@/lazi therees en parmaerdic
Farrarsha veork pler? oot vty ™ 'Waes oches mechznisms
are usee to manTge work dow together?

UNAIDS/GF Support for Partnership

MNature & ceate bution o UNAIES partcipation
in COM [lor Concep! roles, targels)?

Nsture and contributicn of UNAIDS supsort
for national dewslopmert and imp lemertation
of GI grants |strategic sssessments, inclisve
country dialogue)?

Has GF engaged UNAIDS in pre-country
dizlogue preecses?
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The Partnership’s Role in Advancing
the Wark of UNAIDS and GF

¢ What has the partnerstig ¢one to better
adaress the needs of PLHIY and key
propatines?

» To what extent has the partnership facilitzted
mutual leaming between LNAIDS and the GF?

= To what extent has UNAIDS npul shapes GF
policies, strategles, tecls etc.?

Internal/External Factors

* Koyintema extesnal Bictors sapperting or
lirniling clieclivenes ol e partnerstip?

* Have there beer sny unirtendes
consequences, positive or negative, cn the
functonirg o the partrership?

Efficiency

s extent fane
ailaby e and

= Manege ment eeioncy: Towhi
inwaal lorm) were resoure
allocated te the parmership?

» Operational efficency: Is there evigence of
actions taken by both ergan zatons to dentify
ane remove crganizational reacblects to the
partnershio?

= Has et bevn political bac < .oppiog srd
voubleshaotirg af courtrg-level swes?

© UNIVERSALIA




Efficiency

* Monitoring the partnership;

=Whal ME&E syz s arein plade lur oclivilies
irr plesr ented -hraugh the parinership at
1 abalfresicne i .ry lewel?

=T wha® axtar: has UNAIDS contributes <o
rorioring Lo aclions of Le UM _diol Team (n
A BS, and the implamentztizn o grants snd
s &ivitie: of Lhe CCM7
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Sustainability

* o what petenT are sestemns in place tn sust2in
the effects of the partnership in the longer
wm?

+ Whas are the key argznizzzional and
conwextual factors affecting the sustainzbility
ot she partnership {65/ UNAIDS)?

= Whet are key challengesin the future for the
AIDS resgonse that would ettecs the work ot
the Glokal Fund and UNA DS?

i

Emerging
Recommendation
Areas
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Emerging Recommendations

* How could the parnership between UNAIDS
and the GF be enhanced in the future?

* What are the key considerations, if any, for the
renewal of the Cooperation Agreement?

* What are the key lesscas from this country
visit about UNAIDS and the GF's gartnership?

Bary

Discussion
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Appendix VIII Survey

Survey for the Independent Evaluation of the Partnership between
UNAIDS and the Global Fund to Fight HIV, TB and Malaria

If you require further information concerning this survey, or if you experience any technical difficulties,
please contact Mr. Havard Bergo, Universalia Analyst: hbergo@universalia.com.

About the Evaluation

In December 2016, the UNAIDS Secretariat (UNAIDS) and the Global Fund to Fight AIDS, Tuberculosis,
and Malaria (the Global Fund) initiated an independent evaluation of the partnership between the two
organizations.

The overall purpose of the evaluation is to provide learning on what works in the partnership and what
does not (and why), as well as actionable recommendations to improve the functioning of the
partnership at the global, regional and country level. The evaluation covers the period from 2013 to
mid-2016, from the introduction and implementation of the Global Fund New Funding Model (NFM),
with an emphasis on the support for the design, delivery and monitoring of country programmes, that
are financed by the Global Fund, under the NFM. The evaluation will provide findings on the nature,
extent and value of interactions between UNAIDS and the Global Fund, particularly at the country level.

Universalia Management Group, a Montreal-based management consulting firm with over 35 years of
experience monitoring and evaluating international development programs and organizations, has been
contracted by UNAIDS to conduct this evaluation.

About this survey

As a part of the evaluation, we are surveying all the UNAIDS Country Directors (UCD), Regional
Programme Advisors (RPA), Global Fund Portfolio Managers (FPM) and Regional Managers (RM) about
their experience working in partnership. Thank you for agreeing to contribute to this important survey,
it should take approximately 30 minutes to complete. The results will contribute to a better
understanding of the partnership between UNAIDS and the Global Fund. This survey will focus on your
experiences with and views of the partnership between UNAIDS and the Global Fund, and the results of
this partnership, in_your current country or region of work. Please focus your responses on your
experience within the past 3 years.

Please note that individual responses will remain confidential and that survey results will be
reported only in aggregate form.

Respondent Identification Questions
Enter your full name:

Please note that this is for our internal records and individual responses are confidential and will not be
shared with UNAIDS or the Global Fund.

1.1 1 currently work as a (please select all that apply):
O UNAIDS Country Director (UCD)
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UNAIDS Country Focal Point
UNAIDS Regional Support Team (RST) Focal Point/Programme Advisor (RPA)
Global Fund “Fund Portfolio Manager” (FPM)

O O OO

Global Fund Regional Manager (RM)
O Other

1.2 For how many years have you been a UCD/UCM, RST RPA, or GF FPM or
RM:

1.3 In how many countries have you served as FPM/RM or UCD/UCM/RST RPA?

1.4 Please choose your current country of work:
Afghanistan

Albania

Algeria

Andorra

Angola

Antarctica

Antigua and Barbuda

Argentina

O OO O0OO0OO0OO0O0O0

Armenia

. 173 additional choices hidden ...

Evaluation Questions

2. Relevance of the partnership between UNAIDS and the Global Fund

Please comment on the extent to which you agree or do not agree with the following statements:

D
Fully Somewhat Somewhat Fully k:oT:t
disagree  disagree agree agree N/A
2.1 The partnership is relevant for the responseto (O @) @) @) @)
the AIDS epidemic in my country (of work).
2.2 The partnership is relevant to ensure progress (O @) @) @) @)
towards achieving the Country Fast Track Targets
for Ending AIDS by 2020/2030 in my country (of
work).
2.3 My organization has developed and @) @) @) @) @)

disseminated guidance to direct staff to engage in
specific joint and complementary tasks, with
UNAIDS/Global Fund.
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Fully Somewhat Somewhat Fully I?:or:/\?t
disagree  disagree agree agree N/A
2.4 If guidance exists (see above), it was useful for (O @) @) @) @)

working effectively in partnership.

3. Information sharing and communication between UNAIDS and the
Global Fund

3.1 How often do you communicate with your partnership counterpart (UCD-
FPM)?

ODaily O2-3times perweek O 1time per week O 2-3times per month O 1 time per month

O Less than one time per month

3.2 What forms of communication do you use weekly with your partnership
counterpart (UCD-FPM) (please select all that apply):
O SMS/text messages/Whatsapp O Phone O Email O Formal reporting

Please comment on the extent to which you agree or do not agree with the following statements:

Fully Somewhat Somewhat Fully Do not
disagree  disagree agree agree  know
3.3 The Global Fund has shared information on its @) @) @) @) O
policies, processes and tools with UNAIDS regularly.
3.4 UNAIDS and the Global Fund have carried out ') ') ') O @)
clear, consistent and structured communication to
facilitate coordination of in-country partners and
stakeholders.
3.5 UNAIDS and the Global Fund have shared @) @) @) O @)
information with each other regularly and in a
timely manner during all stages of the Global Fund
grant life cycle.
3.6 The data/information shared between UNAIDS @) @) @) @) O
and the Global Fund (noted above) has been
relevant.

3.7 In my country of work, the UCO have kept the
FPM informed about key work undertaken to inform
and support Global Fund grants

3.8 (IF UNAIDS): When the FPM visits your country of work, how often do they
notify you in advance to arrange a meeting?
O Always Oo0ften ORarely O Never

3.9 (IF Global Fund): When there is a visit/mission from UNAIDS RST or the
secretariat level in your country of work, how often are you notified in
advance?

OAlways Oo0ften ORarely O Never
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3.10 (IF Global Fund): How often are issues relating to the Global Fund
included as part of these missions (see question above)?
OAlways OoOften ORarely O Never

4. The Cooperation Agreement

The Cooperation Agreement between the Global Fund and UNAIDS, dated December 2014, sets forth
joint undertakings and responsibilities in a spirit of mutual respect and trust that are intended to
strengthen their collaboration through coordination mechanisms that support mutual accountability.

4.1 Are you aware of the existence of the Cooperation Agreement between
UNAIDS and the Global Fund?

O Yes, | know it well  O1am aware of it, but | do not know the details O I have not heard of it

Please comment on the extent to which you agree or do not agree with the following statements:

Fully Somewhat Somewhat Fully E:O:\?t
disagree disagree agree agree N/A
4.2 The Cooperation Agreement accurately O O O @) O
reflects the reality of the partnership at the
country level.
4.3 The joint undertakings and responsibilities (O @) @) O @)
as laid out in the Cooperation Agreement are
realistic.

5. The relationship between UCD and FPM

The relationship between the UNAIDS Country Director (UCD) and the Global Fund’s Fund Portfolio
Manager (FPM) is at the center of the UNAIDS-Global Fund cooperation at the country level.

Please comment on the extent to which you agree or do not agree with the following statements, based
on your experience working with your partnership counterpart:

Fully Somewhat Somewhat  Fully Do not
disagree  disagree agree agree  know
5.1 In my experience, the UCDs and FPMs generally @) O @) O @)
have good, ongoing, working relationships.
5.2 Since 2013, in my country (of work), the UCDand (O @) O @) @)
FPM have elaborated a joint country-level rolling work
plan, detailing joint actions, expected results, roles
and responsibilities and timelines.
5.3 In my country (of work), the UCD and FPM have @) @) @) @) @)
jointly participated in the country dialogue process
5.4 In my country (of work), the coordination of the O @) O @) @)

national HIV response (through the development and
implementation of Global Fund grants) is influenced
by the personal relationship between the UCD and the
FPM.
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5.5 In my country (of work), the UCD and the FPM have jointly met with
(please select all that apply):

O National HIV/AIDS Ministry of Health O Other government O Principal
Coordinating Authority representatives Recipients
O csos O Private sector O other donors and

development partners

6. Joint activities at the country level
The partnership between UNAIDS and the Global Fund provides the opportunity to engage in joint
efforts (joint missions, round tables, materials, networking, advocacy etc.) at the country level.

6.1 Which joint activities, if any, have UNAIDS and the Global Fund engaged in
together in my country (of work) (please select all that apply):

O Joint missions O Round tables O Developing joint O Networking O Advocacy efforts
materials events

O Joint trainings and O Other, please |:|

workshops specify

6.2 Have any of the following achievements occurred as a result of joint
activities undertaken by UNAIDS and the Global Fund, in your country of
work? (Please select all that apply):

O Increase the level of and quality of O Ensure appropriate coordination and O Encourage the use of
political commitment for provision of  integration of programming for HIV and TB  existing initatives and
domestic resources resources

O Other, please specify: I:I

6.3 Please elaborate on the joint achievements indicated above, specifying
the date, context, key stakeholders involved and a description of the
achievements:

7. UNAIDS’ activities at the country level

7.1 In the past 3 years in my country of work, UNAIDS has supported national
planning processes related to Global Fund grant development in the following
ways (choose all that apply):

O National Strategic Plan O Concept Note O Hiring consultants O Coordinating O Participating in

(NSP) Development (data Development to support NSPs and inclusive inclusive country
input, writing assistance) Concept Notes country dialogue dialogue

O Analyses for the Olnvestment Case O Provision of data Oldon'tknow O Other, please
prioritization of objectives, development and strategic specify:

targets and resources information '
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7.2 In the past 3 years in my country of work, UNAIDS has brokered technical
support for Global Fund processes through the following instruments (choose
all that apply):

O Technical Support Facility (TSF) O Technical Assistance Facility (TAF) O UN Joint Team on AIDS

O Directly from the UCO team O Other, please specify: I:I

Please comment on the extent to which you agree or do not agree with the following statements:

Fully Somewhat Somewhat Fully Do not
disagree disagree agree agree know

7.3 In my country (of work), the UCD played a @) O O @) @)
leading role in supporting the Country Coordinating
Mechanism.

7.4 In my country (of work), UNAIDS facilitated data O O O O ')
collection and analysis of the epidemic and the
response.

7.5 In my country (of work), UNAIDS facilitated @) O O O @)
identification of gaps in the epidemic and the
response.

7.6 In my country (of work), UNAIDS supported the @) @) @) @) @)
development of national HIV/AIDS strategic plans,
coordinating the full participation of stakeholders.

7.7 In my country (of work), UNAIDS worked closely @) @) @) @) @)
with stakeholders involved in the TB response to

ensure appropriate coordination of programming

for HIV and TB.

7.8. In my country (of work), UNAIDS played an @) @) @) @) @)
important role in facilitating inclusive country
dialogues.

8. Results of the Partnership

Please comment on the extent to which you agree or do not agree with the following statements:

Fully Somewhat Somewhat Fully Do not

disagree disagree agree agree know
8.1 | am satisfied with the technical support provided @) @) @) @) O
by UNAIDS to civil society in my country of work.
8.2 | am satisfied with the technical support provided @) @) @) @) @)
by UNAIDS to government counterparts/partners, in
my country of work.
8.3 | am satisfied with the assessments and analyses @) @) @) @) @)
(gap analyses, analyses of enabling environment,
gender analyses, human rights assessments, stigma
indices) undertaken by UNAIDS, in my country of work.
8.4 The input from UNAIDS (data, analysis, joint @) @) @) @) @)
action) has shaped Global Fund policies and/or
strategies.
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8.5 Please provide examples of how the partnership has allowed for mutual
learning between UNAIDS and the Global Fund, if any:

8.6 Please provide examples of how the organizational culture of the two
organizations affects the achievement of results:

9. Monitoring, governance and sustainability of the partnership

Please comment on the extent to which you agree or do not agree with the following statements:

Fully Somewhat Somewhat Fully zgon\zt
disagree disagree agree agree N/A
9.1 UNAIDS is fulfilling its core mandate of O O e e O
monitoring the AIDS epidemic in my country (of
work).
9.2 UNAIDS has monitored the activities of the @) O @) @) @)

UN Joint Team on AIDS (UNJTA) and their
support for the Global Fund grants.

9.3 Is UNAIDS a member of the CCM Oversight Committee in your country of
work?
OYes ONo Oldon't know

9.4 What dedicated resources, if any, are allocated to the partnership
management in your country of work?
O In-kind contribution (UNAIDS staff time) O Extra budgetary resources raised locally O | don’t know

O UNAIDS core budget resources O Nothing

9.5 (IF UNAIDS): What percentage of your time is spent on work related to the
Global Fund

0020 0O21-40% 0O41-60% O61-80% O 81-100%

10. In your view, what are the three main organizational and contextual
factors affecting the sustainability of the partnership between UNAIDS
and the Global Fund?

Factor 1:

Factor 2:

Factor 3:
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11. In your view, what are the 3 greatest strengths of the partnership?
Strength 1:

Strength 2:

Strength 3:

12. In your view, what are the 3 greatest limitations of the partnership?

Limitation 1:

Limitation 2:

Limitation 3:

13. Please indicate any additional comments or recommendations for
this evaluation (up to 100 words)

Thank you for your time!
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Appendix IX Cooperation Agreement

Cooperation Agreement
between
The Globhal Fund to Fight AIDS, Tuberculosis and Malaria
and
The Joint United Nations Programme on HIV/AIDS (UNAIDS)

Purpose of the Agreement

. This Cooperation Agreement (the “Agreement”) between the Global Fund to Fight

AIDS, Tuberculosis and Malaria (the “Global Fund™) and the Joint United Nations
Programme on HIV/AIDS (“UNAIDS™) (the Global Fund and UNAIDS hereinafter
collectively referred to as the “Parties” and individually each a “Party™) sets forth a
mutual cooperation framework detailing objectives, actions, and oversight mechanisms
at the country, regional, and global levels with respect to the Global Fund’s HIV/AIDS-
related programs.

. The Agreement covers both technical (normative and programmatic) and collaborative

work in the political dimensiong of national and global AIDS responses to optitnize
investments and impact at ¢ountry level, taking into aceount the functions and structures
of the Global Fund, UNAIDS, and those of other key partners.

. The relationship cstablished through this Agreement is non-exclusive. The Global Fand

may freely enter into cooperation agreements with cosponsors of UNAIDS,
acknowledging the division of labor and role of the UNAIDS Secretariat to promote an
overall joint coordination and governance framework with cosponsors through the Joint
Programme, UNAIDS will continue to work independently with respect to HI1V matters,
in line with its mandate.

. This Agreement seeks to enhance complementarity, coherence, and synergies with the

Cooperation Agreement between the Global Fund and the World Health Organization
("WHO}, the Global Fund’s Community Rights and Gender Special Initiatives, and
relevant initiatives, agreements and memoranda of understanding (“MoUs").

. The Global Fund recognizes UNAIDS as a vital parter for global leadership, advocacy,

and HIV normative and programmatic guidance to countries. It also recognizes UNAIDS
as & vital partner for political leadership and coordination among multiple partners
supporting national HIV responses.

There are no financial implications or budget related to this Agreement. Any financial
arrangements that might result from this Agreement will be addressed via a separate
agreement between the Parlies,

. This Agreement replaces the Memorandum of Understanding between the Parties dated

4 March 2008 and will be valid from the last dated signature hereto. The Parties will
revisit this Agreement no later than 31 December 2016, at which time they will evaluate,
revise, and/or extend the Agreement as mutually agreed.

1 GNAIDS is  Joint and co-sponsored programme, ringing together the efforts and resources of the UNAIDS Secretarinl
and eleven co-sponsoring organizations, agencies, funds und programmes of the United Nations system (UNHCR,
UNICEF, WFP, UNDP, IINKPA, UNODC, UN Women, ILO, UNESOQ, WHO and the World Bank), which has as its
vision: (a) zero new HIV infections; (b) zeéto discrimination; and (¢) zero A1DS-relatod deaths.

1
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a,

Background

The purpose of the Global Fund is Lo attract, manage, and disburse additional resourees
to respond to HIV/AIDS, tuberculosis, and malaria, The Global Fund Strategy (2012-
2016) commits the Global Fund to work with countries and partners and transform itsel(
to sustain and accelerate existing gains in the fight against the three diseases, It defines
how the Global Fund will aim to build on past successes and investments, evolve to
address challenges, and shift to a new model of “investing for impact”. ;

The Global Fund's New Funding Model (“NFM®*) provides implementers with flexible

timing, better alignment with national strategies, and predictability on the level of

funding available, The country dialogue process is the corner-stone of the NFM Concept

Note development and entails active engagement with implementers and partners

throughout the funding application submitted by the relevant Country Coordinating

g{yegunism (“CCM") and grant implementation by the Principal Recipient(s) nominated
e CCM.

UNAIDS lcads and inspires the world to achieve its shared vision of zero new HIV

Infections, zero discrimination and zero AIDS-related deaths, UNAIDS works closely with

global, regional and national partners to maximize results for the AIDS response.

UNAIDS' comparative advantage includes country and regional presence, high level

political advocacy and a widely recognized convening, eoordination and brokering

mandate. UNAIDS fulfils its mission by:

() Uniting the efforls of the United Nations system, civil socicty, national
governments, the private sector, global institutions and people living with and
most affected by HIV;

{#) Speaking out in solidarity with the people most affected by HTV in defense of
human dignity, human rights and gender equality;

(iii) Mobilizitg political, technical, scientfic and financial resonrces and holding itself
and others accountable for results;

(iv) Empowering agents of change with strategic information and evidence to influence
and ensure that resources are targeted where Lhey deliver the greatest Impact and
bring about a prevention revolution; and

(v)  Supporting inclusive country leadership for sustainable responses that are integral
to and inlegrated with national health and development efforts.

. The UNAIDS "Getting to Zero” 2011-2015 strategy (“UNAIDS Strategy”™), which

informed the development of the 2011 Political Declaration on HIV and AIDS, sets a
global strategy which aims to advance global progress in achieving country-set targets for
universal access to HIV prevention, treatment, care and support, to halt and reverse the
spread of HIV.

The UNAIDS Strategy is a roadmap for UNAIDS with concrete goals-marking milestones
on the path to achieving UNAIDS' vision of "Zero new HIV infections; Zero
discrimination; Zero AlDS-related deaths™.

. This Agreement is guided by the launch of the NFM, the Special Initiative paper presented

lo the 10® Strategy, Investment and Impact Committee of the Global Fund, which refers
to developmenl of a *Partnership Agreement simed to revolutionize eollaboration at the
country-level” (GF/SIIC10/05) and the 33® UNAIDS Programme Coordinating Board
meeting request to UNAIDS © to take necessary steps to strengthen the coherence and
coordination among bilateral and multilateral technical support agents based on country
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contexts and requirements (....) retaining the principle of national owneship and
leadership™ (UNAIDS/PCB (33)/13-19).

. Pursuant o the above, the Parties desire (o enter into this Agreement to set forth joint

undertakings and responsibilities in a spirit of mutual respect and trust.

Coilaboration arrangements — At the core of this Agresment is a new way of
implementing coopcration between the Global Fund and UNAIDS, through which the
Parties intend to strengthen their collaboration through coordination mechanisms that
support mutual accountability. The specific arrangements envisioned by this Agreement
at the country, regional, end global levels are as delailed below.

Country and regional ¢ollaboration

. Close relationships hetween the UNAIDS Country Directord and the Global Fund’s Fund

Portfolio Manager for the respective country are at the cenler of the UNAIDS-Global
Fund cooperation at the country level. The lwo organizations” Secretariats will develop
gutdance to direct their respective staff to engage in specilic joint and complementary
tasks.

. In specific pricrity countries, as mulually agreed by UNAIDS and the Global Fund, joint

deliverables will be elaborated through a joint country level rolling work plan; this work
plan will cover key elements and will detail joint actions, expected results, roles and
responsibilities and timelines,

- AL the country level, the UNAIDS Country Offices will lead coordination among its

cosponsoring vrganizations through the UN Joint Team (see paragraph 2.¢ above).

Joint coordination meetings between the Parties and other key partners will take place
regularly at country level as part of the country dinloguc process under the NTM.

UNAIDS and the Global Fund commit to strengthen eollaboration and communication at
the regional level, including between Regional Suppert Teams of UNAIDS and relevant
country teams of the Global Fund supported by technical staff of both organizations. The
UNAIDS Regional Support Teams will provide support to country teams and lead
coordination among cosponsors through the Joint UN Regional Team on ATDS.

Global eollahoration

. At the global level, there will be mutual accountability hetween the two organizations. As

described below, existing structures will be strengthened and new structures will be
established to further effective coordination, including oversight at senior level
management and operational level coordination.

The Global Fund intends to establish a “Partnerships Mansgement Committee® to
oversee implementation of cooperation agreements and MoUs signed between the Global
Fund and various partners (including UNAIDS), ensure eomplementarity and synergias
between such agreements and Molls, review performance based on consolidated
reporting, and recommend joint actions on any major quality assurance issues. The
Partnerships Management Committee will be composed of senior management staff from
organizations involved in cooperation agreements and MoUs, and shall be guided by
joindy approved terms of reference concerning its operation. Onee these terms of

* deciglons. recommuemdntions and conclusions of the 33vd mecting of the UNAIDS Programme Caor i
% In countries where UNAIDS is represented by a facal point only, the focul point will take this role,

S
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4.1

reference have been developed, they shall form an annex to this Agreement through 1
separate exchange of letters hetween the Parties.

The Purties will utilize existing technical assistance coordination fora including the
interagency joinl working groups, situation rooms such as the multi-agency TB and HTY
siluation rooms, PMTCT and TB/HIV multi-agency working groups and shall endeavor
to streamline global and regional level coordination under this Agreement snd other
arrangements,

Cooperation areas — This Agreement intends to support appropriate and coordinated
assistance for all countries while facilitating focused support for priority countries, as
mutually agreed between UNAIDS und the Global Fund. Conduct within these activities
and areas of cooperalion as listed below are subject to the rules, proccdures, and policies
governing the sharing of information and documents of the Global Fund and UNAIDS,
regpectively, as amended from time to time, and including, with respect to the Global
Fund, its Documents Policy.

Generul cooperation areas

. The Global Fund will share information regularly and in a timely manner on Global Fund

policies, processes and tools with UNAIDS.

UNAIDS and the Global Fund will endesvor to facilitate coordination of in-couniry
partners and stakeholders to optimize impact and reduce transaction costs through clear,
consistent, and structured communication.

UNAIDS and the Global Fund will share relevant strategic information and intelligence
regularly and in 1 timely manner at ll stages of the Global Fund grant lifecyele including
the NFM.

UNAIDS Country Directors will continue Lo play a leading role in supporting OCMs with
respect to HTV

Strategic investments

The Global Fund and UNAIDS will work together to support strategic investmenl as a
core principle of Concept Notes,

UNAIDS will facilitate data collection, analysis, and identification of gaps in the epidemie
and the response, including on the country’s enabling environment, equily in access,
human rights, gender, and key populations.

UNAIDS will support the development of relevant national sirategic plans and/or HIV
investment cases based on a strategic investment approach, ensuring full parlicipation of
key stakeholders. Tn doing so, UNAIDS will strengthen its support to relevant countries

to:

(1)  Takea robust investment approach to advance prioritized, high-impact, evidence-
informed interventions;

(i) Address human rights, gender inequity, harmful legal and social environments and
inadequate services for key populations and others being left behind; and

(i} Improve the long-time sustainability of national HIV responses.

UNAIDS and the Global Fund commit to support the inclusion of community responses
in related national strategic plans and/or investment cases, and to support civil socicty
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and key populations to design, implement and monitor effective community driven
programs to improve access to key HIV services.

The Global Fund will share Global Fund grant-specific data with UNAIDS Lo facilitate
UNAIDS’ development of relevant national strategic plans andfor investment cases and
global level analyses,

UNAIDS will share relevant strategic, lechnical and programmatic information with the
Global Fund, including its Grant Approvals Committee and Technlcal Review Panel, to
inform decision-making.

Political commitment and country diulogue process

UNAIDS and the Global Fund srv committed to jointly leveraging political commitment
and advocating for a high-impact and evidence-informed AIDS response, working with
national ATDS coordinating authorities, the highest levels of government, civil society,
and the private sector. This will Include joint visits of the Global Fund and UNAIDS
Executive Directors and other partners where appropriate.

UNAIDS will play a leading role to support and facilitate the cngagement of all
stakeholders in ensuring each country dialogue is robust, inelusive, and action-oriented.

The UNAIDS Secrctariat will lead the United Nations Joint Team on AIDS and coordinate
UNAIDS support to the country dialogue.

UNAIDS will support the meaningful participation and strengthen the capacity of civil
soeiety - including key populations, women and girls, and community networks - to
cffectively engage in the country dialogue, in program planning and monitoring, and witl
provide support to overcume barriers to their inclusion.

UNAIDS will work closely with stakeholders involved in the TB response to ensure
appropriste coordination of pragrammming for HIV and TB.

UNAIDS will protole the harmonization and alignment of the priorities of the country,
the Global Fund, PEPRAR, other development partners and bilateral donors at all Tevels,
and support assessments of the finances needed to meet these prioritics through domestic
and external resource mobilization efforts.

The Global Fund will work closely with the UNAIDS Secretariat toalign the Global Fund's
requirements for the relevant country dialogue with UNAIDS strategic investment
guidance, strategic information requirements, standards, and other guidance, as such
alignment will be agreed between the Parties.

The Global Fund will engage the UNAIDS Secretariat in pre-country dialogue processes
involving HIV-related Concept Notes, including portfolio analyses.

Concept Note development

The UNAIDS Secrctariat will lead the United Nations Joint Team on AIDS and coordinate
UNAIDS support for relevant Concept Note development to aetively fueilitate timely
submission of a quality Concept Note by the relevant CCM.

UNAIDS and the Global Fund commit to facilitate dialogue to appropriately resoutee and
integrate community programs in the Coneept Note.

Ongoing support to grant making and implementation
5

PAGE 91 OF’119

© UNIVERSALIA



‘ PAGE 9& OF 119 VOLUME Il - APPENDICES

4.6

4.7

UNAIDS will continue to support inclusive country dislogue during grant making und
grant implementation, through the efforts of Lhe Uniled Nations Joint Team on AIDS and
to coordinale closcly with the relevant CCMs and In-vountry stakeholders.

The Global Fund country teams will provide United Nalions Joint Teams on AIDS with
relevant informatlon, doruments, and support during granl making and implementation,
and plan and carry-oul joint missions when deemed useful Lo optimal program planning
and implementation.

Technical support and eoordinativn

Al the country level, UNAIDS will work with the CCM and key stakeholders and will
enhance the coordination of technical support und facilitate information sharing vn
technical support needs through an expanded United Nations Joint Team on AIDS,
including US Government-funded mechanisms, key donors, civil saciety, the private
rector, TB partners, and other partners in country.

1INATDS will facilitate the eoordinated provision of technical support thraugh cosponsors
in line with the division of labor, UNAIDS Regional Suppert Teams and the three
Technical Support Facilities, in close coordinaHon with existing regional technical
support eoordination mechanisms.

Within this coordination role, UNAIDS will broker and/or provide as appropriate
technical support to and throngh civil society and private sector in order to facilitate their
participation in the country dialogue and the CCM and at all stages of the grant cyele,
particularly for service delivery related to human rights, key populations, gender equality
and community mobilization.

. The Parties will work closely at the country level, regional level, and at the level of each

organization’s technical teams to facilitate information sharing and coordination of
technical support. At a global level, the Parties hereto will work through existing
coordination mechanisms, including the technical support coordination groups and the
Joint Civil Society Action Plan,

Other areas

The Parties intend to closely collaborate on the design and implementation of special
Initiatives, through maodalities to be delermined.

The Parties [nlund to closely collaborate in preparing and convening regional meetings
and workshops, as deemed helpful and value-added by both Parties.

Reporting and review

The UNAIDS and Global Fund focal points will monilor the implementation of this
Agreement to optimize and improve the coondination of their work logether, The Parties
shall review performance based on input from Global Fund, UNAIDS and relevant

technical partners at global, regional and country levels on the implementation of the
aclivilics proposed under this Agreement.

The UNAIDS and Global Fund focal points will jolntly submit a technical report every slx

months against the objectives set forth in the rolling work plans (paragraph 3.1.b), to the
Partmerships Management Committee.
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Final Provisions

Communications, UNAIDS and Global Fimd lege usage. Neither Party shall
make use of the logo, emblem, or trademarks of the other without prior written consent
of the other Party; the Parties shall coordinate public relations, measures, if any, in regard
to their enoperation in accordance with this Agreement. Any proposed public reference
Lo this Agreement or the contenl herein or to the relationship between the Parties in
connection with this 4areement shall be agreed in advance, It is understood that cach
Parly is entitled to make reference Lo this Agreement and its contents in its internal
document and its annual report.

. Legal relationskip, The relationship of UNAIDS and the Global Fund astablished

under this Agreement is that of independent entities and nothing contained herein shall
he construed to give either Party the right or authority to create or assume any obligation
or make any representation of any kind on behalf of the other; or to represent that it is an
agent of the Party, and each Parly shall take all reasonable measures o avoid any
perception that such relationship exists.

. Privileges and immumities. Nothing contained in this Agreement shall be construed

as an express or implied waiver of the (a) privileges and immunities enjoyed by UNAIDS,
ils activities, personnel and assels, in accordance with the 1946 Convention on the
Privileges and Immunitics of the United Nations, the 1947 Convention on the Priviteges
and Immunitics of the Specialized Agencies, or otherwise under any national or
international law, conventicn of agreement and for as submitting UNAIDS to any national
court or jurisdiction, nor (b) the privileges and immunitics of the Global Fund pursuant
to its Headquarters Agreement dated 13 December 2004 wilh Lhe Swiss Federal Couneil
and the designation by the U.S. government of the Global Fund as being entitled to enjoy
the privileges, exceptions and immunitics under the International Organizations
Immunities Act {22 U.8.C. 288) or otherwise under any nationsl or international law,
convention or agreement. Neither Party shall claim, or derive any benefit from, the
privileges and immunities to which the other Party may be entitled in any country where
joint activities will be carried out pursuant to this Agreement.

. Dispute resolution. Any dispute that arises in connection with the application or

interpretation of this Agreement or any subsequent supplementary agreement, MoU or
exchange of letters shall be resolved by direct negotiation between the Parties, If the
Parties are unable to reach & mutually satisfactory solution, they shall submit the matter
to arbitration in accordance with the UNCITRAL Arbitration Rules. The decision shall be
final and binding and not subjeet to appeal.
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IN WITNESS WHEREOF, the Parties have caused this Cooperation Agreement to be executed
and delivered by their respeclive duly authorized representatives,

The Global Fund to Fight AIDS, Tuberculosis and Malaria

%—

Dr Al bul
Executi ire
Date: q//g./zc,; (i

The Joint United Nations Programme on HIV/AIDS (UNATDS)
Michel Siditsi
ve Director

Date: 9 fu2. /Z-OrY
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Appendix X Responsibilities as Outlined in the Cooperation

Agreement

_ JOINT RESPONSIBILITIES (17 ITEMS) UNAIDS RESPONSIBILITIES (17 ITEMS) GLOBAL FUND RESPONSIBILITIES (5 ITEMS)

Country

Level

¢ 3.1.b In specific priority countries, as mutually
agreed by UNAIDS and the Global Fund, joint
deliverables will be elaborated through a joint
country level rolling work plan; this work plan
will cover key elements and will detail joint
actions, expected results, roles and
responsibilities and timelines.

e 4.1.b UNAIDS and the Global Fund will
endeavor to facilitate coordination of in-
country partners and stakeholders to
optimize impact and reduce transaction costs
through clear, consistent, and structured
communication.

e 4.2.a The Global Fund and UNAIDS will work
together to support strategic investment as a
core principle of Concept Notes.

e 4.2.d UNAIDS and the Global Fund commit to
support the inclusion of community
responses in related national strategic plans
and/or investment cases, and to support civil
society and key populations to design,
implement and monitor effective community
driven programs to improve access to key HIV
services.

e 4.4.b UNAIDS and the Global Fund commit to
facilitate dialogue to appropriately resource
and integrate community programs in the
Concept Note.

e 3.1.c At the country level, the UNAIDS
Country Offices will lead coordination
among its cosponsoring organizations
through the UN Joint Team (see
paragraph 2.c above).

e 3.1.d Joint coordination meetings
between the Parties and other key
partners will take place regularly at
country level as part of the country
dialogue process under the NFM.

¢ 3.1.d UNAIDS Country Directors will
continue to play a leading role in
supporting CCMs with respect to HIV

e 4.2.b UNAIDS will facilitate data
collection, analysis, and identification of
gaps in the epidemic and the response,
including on the country's enabling
environment, equity in access, human
rights, gender, and key populations.

e 4.2.c UNAIDS will support the
development of relevant national
strategic plans and/or HIV investment
cases based on a strategic investment
approach, ensuring full participation of
key stakeholders. In doing so, UNAIDS will
strengthen its support to relevant
countries to:

o 4.2.e The Global Fund will share Global

Fund grant-specific data with UNAIDS to
facilitate UNAIDS' development of
relevant national strategic plans and/or
investment cases and global level
analyses.

4.3.g The Global Fund will work closely
with the UNAIDS Secretariat to align the
Global Fund's requirements for the
relevant country dialogue with UNAIDS
strategic investment guidance, strategic
information requirements, standards, and
other guidance, as such alignment will be
agreed between the Parties.

4.3.h The Global Fund will engage the
UNAIDS Secretariat in pre-country
dialogue processes involving HIV-related
Concept Notes, including portfolio
analyses.

4.5.b The Global Fund country teams will
provide United Nations Joint Teams on
AIDS with relevant information,
documents, and support during grant
making and implementation, and plan
and carry-out joint missions when
deemed useful to optimal program
planning and implementation.
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_ JOINT RESPONSIBILITIES (17 ITEMS) UNAIDS RESPONSIBILITIES (17 ITEMS) GLOBAL FUND RESPONSIBILITIES (5 ITEMS)

Take a robust investment approach to
advance prioritized, high-impact,
evidence- informed interventions;

o Address human rights, gender inequity,
harmful legal and social environments
and inadequate services for key
populations and others being left behind;
and

e Improve the long-time sustainability of
national HIV responses.

o 4.2.f UNAIDS will share relevant strategic,
technical and programmatic information
with the Global Fund, including its Grant
Approvals Committee and Technical
Review Panel, to inform decision-making.

e 4.3.b UNAIDS will play a leading role to
support and facilitate the engagement of
all stakeholders in ensuring each country
dialogue is robust, inclusive, and action-
oriented.

o 4.3.d UNAIDS will support the meaningful
participation and strengthen the capacity
of civil society - including key populations,
women and girls, and community
networks - to effectively engage in the
country dialogue, in program planning
and monitoring, and will provide support
to overcome barriers to their inclusion.

e 4.3.e UNAIDS will work closely with
stakeholders involved in the TB response
to ensure appropriate coordination of
programming for HIV and TB.

e 4.3.f UNAIDS will promote the
harmonization and alignment of the
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_ JOINT RESPONSIBILITIES (17 ITEMS) UNAIDS RESPONSIBILITIES (17 ITEMS) GLOBAL FUND RESPONSIBILITIES (5 ITEMS)

priorities of the country, the Global Fund,
PEPFAR, other development partners and
bilateral donors at all levels, and support
assessments of the finances needed to
meet these priorities through domestic
and external resource mobilization
efforts.

e 4.4.a The UNAIDS Secretariat will lead the
United Nations Joint Team on AIDS and
coordinate UNAIDS support for relevant
Concept Note development to actively
facilitate timely submission of a quality
Concept Note by the relevant CCM.

e 4.5.a UNAIDS will continue to support
inclusive country dialogue during grant
making and grant implementation,
through the efforts of the United Nations
Joint Team on AIDS and to coordinate
closely with the relevant CCMs and in-
country stakeholders.

e 4.6.a At the country level, UNAIDS will
work with the CCM and key stakeholders
and will enhance the coordination of
technical support and facilitate
information sharing on technical support
needs through an expanded United
Nations Joint Team on AIDS, including US
Government-funded mechanisms, key
donors, civil society, the private sector,
TB partners, and other partners in
country.

e 4.6.c Within this coordination role,
UNAIDS will broker and/or provide as
appropriate technical support to and
through civil society and private sector in
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_ JOINT RESPONSIBILITIES (17 ITEMS) UNAIDS RESPONSIBILITIES (17 ITEMS) GLOBAL FUND RESPONSIBILITIES (5 ITEMS)

Regional
Level

Global Level

3.1. e. UNAIDS and the Global Fund commit to
strengthen collaboration and communication
at the regional level, including between
Regional Support Teams of UNAIDS and
relevant country teams of the Global Fund
supported by technical staff of both
organizations. The UNAIDS Regional Support
Teams will provide support to country teams
and lead coordination among cosponsors
through the Joint UN Regional Team on AIDS.

4.7.b The Parties intend to closely collaborate
in preparing and convening regional meetings
and workshops, as deemed helpful and value-
added by both Parties.

3.1.a Close relationships between the UNAIDS
Country Director and the Global Fund's Fund
Portfolio Manager for the respective country
are at the center of the UNAIDS-Global Fund
cooperation at the country level. The two
organizations' Secretariats will develop
guidance to direct their respective staff to
engage in specific joint and complementary
tasks.

3.2.a At the global level, there will be mutual
accountability between the two
organizations. As described below, existing
structures will be strengthened and new
structures will be established to further
effective coordination, including oversight at

order to facilitate their participation in
the country dialogue and the CCM and at
all stages of the grant cycle, particularly
for service delivery related to human
rights, key populations, gender equality
and community mobilization.

4.6.b UNAIDS will facilitate the
coordinated provision of technical
support through cosponsors in line with
the division of labor, UNAIDS Regional
Support Teams and the three Technical
Support Facilities, in close coordination
with existing regional technical support
coordination mechanisms.

4.3.c The UNAIDS Secretariat will lead the
United Nations Joint Team on AIDS and
coordinate UNAIDS support to the
country dialogue.

e 3.2.b The Global Fund intends to establish
a "Partnerships Management Committee"
to oversee implementation of
cooperation agreements and MoUs
signed between the Global Fund and
various partners (including UNAIDS),
ensure complementarity and synergies
between such agreements and MoUs,
review performance based on
consolidated reporting, and recommend
joint actions on any major quality
assurance issues. The Partnerships
Management Committee will be
composed of senior management staff
from organizations involved in
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_ JOINT RESPONSIBILITIES (17 ITEMS) UNAIDS RESPONSIBILITIES (17 ITEMS) GLOBAL FUND RESPONSIBILITIES (5 ITEMS)

All levels

senior level management and operational
level coordination.

3.2. c The Parties will utilize existing technical
assistance coordination fora including the
interagency joint working groups, situation
rooms such as the multi-agency TB and HIV
situation rooms, PMTCT and TB/HIV multi-
agency working groups and shall endeavor to
streamline global and regional level
coordination under this Agreement and other
arrangements.

4.6.d At a global level, the Parties hereto will
work through existing coordination
mechanisms, including the technical support
coordination groups and the Joint Civil Society
Action Plan.

5.b The UNAIDS and Global Fund focal points
will jointly submit a technical report every six
months against the objectives set forth in the
rolling work plans (paragraph 3.1.b), to the
Partnerships Management Committee.

4.1.c UNAIDS and the Global Fund will share
relevant strategic information and
intelligence regularly and in a timely manner
at all stages of the Global Fund grant life cycle
including the NFM.

4.3.a UNAIDS and the Global Fund are
committed to jointly leveraging political
commitment and advocating for a high-
impact and evidence-informed AIDS response,
working with national AIDS coordinating
authorities, the highest levels of government,
civil society, and the private sector. This will
include joint visits of the Global Fund and
UNAIDS Executive Directors and other

cooperation agreements and MoUs, and
shall be guided by jointly approved terms
of reference concerning its operation.
Once these terms of reference have been
developed, they shall form an annex to
this Agreement through a separate
exchange of letters between the
Parties.

e 4.1. a The Global Fund will share
information regularly and in a timely
manner on Global Fund policies,
processes and tools with UNAIDS.
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partners where appropriate.

e 4.6.d The Parties will work closely at the
country level, regional level, and at the level
of each organization's technical teams to
facilitate information sharing and
coordination of technical support.

e 4.7.a The Parties intend to closely collaborate
on the design and implementation of special
initiatives, through modalities to be
determined.

e 5.a The UNAIDS and Global Fund focal points
will monitor the implementation of this
Agreement to optimize and improve the
coordination of their work together. The
Parties shall review performance based on
regular input from Global Fund, UNAIDS and
relevant technical partners at global, regional
and country levels on the implementation of
the activities proposed under this Agreement.
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Appendix XI Survey Response Data

* Some questions have been removed to preserve the anonymity of respondents.

[all2] I currently work as a (please select all that apply):

Response Chart Percentage Count

UNAIDS Country Director (UCD)/ UNAIDS Country Manager 71.4% 35

UNAIDS Regional Support Team (RST) Focal 12.2% 6

Point/Programme Advisor (RPA)

Global Fund “Fund Portfolio Manager” (FPM) 16.3% 8

Global Fund Regional Manager (RM ) 0.0% 0
Total Responses 49

[all3] For how many years have you been in this position/role?
The 49 response(s) to this question can be found in the appendix.

[ucd1l_fpm1] In how many countries have you served GF FPM?
The 43 response(s) to this question can be found in the appendix.

[all5] Relevance of the Partnership between UNAIDS and the Global Fund
Strongly Somewhat Somewhat Strongly Do not Total

disagree  disagree agree agree know, Responses
N/A
The partnership is relevant for the 0(0.0%) 1(2.0%) 0 (0.0%) 47 1(2.0%) 49
response to the AIDS epidemic in (95.9%)
my country/region (of work).
The partnership is relevant to 0(0.0%) 1(2.0%) 1(2.0%) 46 1(2.0%) 49
ensure progress towards achieving (93.9%)
the Country Fast Track Targets for
Ending AIDS by 2020/2030 in my
country/region (of work).
My organization has developed and | 0(0.0%) 3 (6.1%) 15 (30.6%) 26 5 49
disseminated guidance to direct (53.1%)  (10.2%)
staff to engage in specific joint and
complementary tasks at the
country/regional level, with
UNAIDS/Global Fund.
If guidance exists (see above), itwas | 1(2.0%) 0(0.0%) 15(30.6%) 22 11 49
useful for working effectively in (44.9%)  (22.4%)
partnership. If there is no guidance,
please select N/A.
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[all6] How often do you communicate with your partnership counterpart (UCD — FPM or RPA — RM)?

Response Chart Percentage Count

Daily 4.3% 2

2-3 times per week 10.9% 5

1 time per week 6.5% 3

2-3 times per month 37.0% 17

1 time per month 30.4% 14

Less than one time per month 10.9% 5
Total Responses 46

[all7] What forms of communication do you use weekly with your partnership counterpart?

Response Chart Percentage Count
SMS/text messages/Whatsapp 21.7% 10
Phone 65.2% 30
Email 93.5% 43
Reports 34.8% 16
Total Responses 46

[ucd2_fpm2] Please comment on the extent to which you agree or do not agree with the following

statements:
Strongly Somewhat Somewhat Strongly Do not Total
disagree  disagree agree agree know, Responses
N/A
The Global Fund country team has 0(0.0%) 3(7.5%) 8 (20.0%) 27 2 (5.0%) 40
shared information on its policies, (67.5%)
processes and tools with the UCO
regularly.
The staff of the UCO and the Global 0(0.0%) 4(10.0%) 12 (30.0%) 22 2 (5.0%) 40
Fund country team have carried out (55.0%)
clear, consistent and structured
communication.
The staff of the UCO and the Global 0(0.0%) 2 (5.0%) 7 (17.5%) 29 2 (5.0%) 40
Fund Country Team has shared (72.5%)
information with each other
regularly and in a timely manner
during all stages of the Global Fund
grant life cycle.
The data/information shared 0(0.0%) 1(2.5%) 7 (17.5%) 30 2(5.0%) 40
between the UCO and the Global (75.0%)
Fund (noted above) has been
relevant.
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Strongly Somewhat Somewhat Strongly Do not Total
disagree  disagree agree agree know, Responses
N/A
In my country of work, the UCO have | 0(0.0%) 3 (7.5%) 6 (15.0%) 29 2 (5.0%) 40

kept the FPM informed of key work
undertaken to inform and support
Global Fund grants.

(72.5%)

[rpal_rm1] Please comment on the extent to which you agree or do not agree with the following

statements:

Strongly
disagree

Somewhat
agree

Somewhat
disagree

Strongly
agree

Do not
know,
N/A

Total
Responses

The Global Fund regional
representative has shared
information on the Global Fund’s
policies, processes and tools with
the UNAIDS RST/RPA regularly.

The staff of the UNAIDS RST and
the Global Fund regional
representative have carried out
clear, consistent and structured
communication.

The staff of the UNAIDS RST and
the Global Fund regional
representative have shared
information with each other
regularly and in a timely manner.

The data/information shared
between UNAIDS and the Global
Fund (noted above) has been
relevant.

In my region of work, the RPA have
kept the RM informed about key
work undertaken to inform and
support Global Fund grants.

0 (0.0%)

0 (0.0%)

0 (0.0%)

0(0.0%)

0 (0.0%)

1(16.7%) 2(33.3%) 3 (50.0%)

0 (0.0%) 3(50.0%) 3 (50.0%)

0 (0.0%) 4(66.7%) 2 (33.3%)

0 (0.0%) 0 (0.0%) 6

(100.0%)

0 (0.0%) 4(66.7%) 2 (33.3%)

0 (0.0%)

0 (0.0%)

0 (0.0%)

0 (0.0%)

0 (0.0%)

[ucd1] When the FPM visits your country of work, how often do they notify you in advance to arrange a

meeting?

Response Chart Percentage Count
Always 63.6% 21
Often 21.2% 7
Rarely 9.1% 3
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Response Chart Percentage Count

Never 0.0% 0

I don’t know, N/A 6.1% 2
Total Responses 33

[fpm1] When there is a visit/mission from UNAIDS RST or the UNAIDS Secretariat in your country of
work, how often are you notified in advance?

Response

Always
Often
Rarely
Never

| don’t know, N/A

Chart Percentage Count
28.6% 2
14.3% 1
28.6% 2
0.0% 0
28.6% 2

Total Responses 7

[rpal] When the Global Fund Regional Manager visits your country/region of work, how often do they
notify you in advance to arrange a meeting?

Response

Always
Often
Rarely
Never

| don’t know, N/A

Chart Percentage Count
66.7% 4
16.7% 1
16.7% 1
0.0% 0
0.0% 0

Total Responses 6

[rm1] When there is a visit/mission from UNAIDS RST or the UNAIDS Secretariat in your region of work,
how often are you notified in advance?

Response Chart Percentage Count

Always 0.0% 0

Often 0.0% 0

Rarely 0.0% 0

Never 0.0% 0

I don’t know, N/A 0.0% 0
Total Responses 0
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[fom1_rm1] How often are issues relating to the Global Fund included as part of these missions (see

guestion above)?

Response Chart Percentage Count

Always 28.6% 2

Often 14.3% 1

Rarely 14.3% 1

Never 0.0% 0

| don’t know, N/A 42.9% 3
Total Responses 7

[all8] Are you aware of the existence of the Cooperation Agreement between UNAIDS and the Global

Fund?

Response Chart Percentage Count

Yes, | know it well 47.8% 22

I have read it once or twice 41.3% 19

| am aware of it, but | do not know the 10.9% 5

details

I have not heard of it 0.0% 0
Total Responses 46

[all9] Please comment on the extent to which you agree or do not agree with the following statements:

Strongly = Somewhat Somewhat Strongly Do not Total
disagree  disagree agree agree know, Responses
N/A
The Cooperation Agreement 1(2.2%) 3 (6.5%) 24 (52.2%) 13 5 46
accurately reflects the reality of (28.3%) (10.9%)
the partnership in my
country/region.
The joint undertakings and 0(0.0%) 6(13.0%) 24 (52.2%) 11 5 46
responsibilities as laid out in the (23.9%) (10.9%)
Cooperation Agreement are clear
and realistic for my
country/region.

[ucd3_fpm3] Please comment on the extent to which you agree or do not agree with the following
statements, based on your experience working with your partnership counterpart:

Strongly Somewhat Somewhat Strongly Do not Total
disagree  disagree agree agree know, Responses
N/A
In my experience, the UCDs and 0(0.0%) 1(2.5%) 9 (22.5%) 28 2 (5.0%) 40

FPMs generally have collaborative
working relationships.

(70.0%)
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Strongly Somewhat Somewhat Strongly Do not Total
disagree disagree agree agree know, Responses
N/A

Since 2013, in my country (of work), | 9 11(27.5%) 14(35.0%) 2(5.0%) 4 40
the UCD and FPM have elaborated a | (22.5%) (10.0%)

joint country-level rolling work plan,
detailing joint actions, expected
results, roles and responsibilities
and timelines.

In my country (of work), the UCD 0(0.0%) 1(2.5%) 10 (25.0%) 27 2 (5.0%) 40
and FPM have jointly participated in (67.5%)
the country dialogue process.

In my country (of work), the 2(5.0%) 4(10.0%) 20 (50.0%) 10 4 40
coordination of the national HIV (25.0%) (10.0%)
response (through the development
and implementation of Global Fund
grants) is influenced by the personal
relationship between the UCD and
the FPM.

[ucd4_fpm4] In my country (of work), the UCD and the FPM have jointly met with:

Response Chart Percentage Count

National HIV/AIDS Coordinating 77.5% 31

Authority

Ministry of Health 65.0% 26

Private sector 17.5% 7

Other government representatives 62.5% 25

Other donors and development 77.5% 31

partners

Principal Recipients 82.5% 33
Total Responses 40

[all10] Which joint activities, if any, have UNAIDS and the Global Fund engaged in together in your
country/ region?

Response Chart Percentage Count
Joint missions 45.2% 19
Round tables 54.8% 23
Developing joint materials 21.4% 9
Networking events 47.6% 20
Advocacy efforts 78.6% 33
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Response Chart Percentage Count

Joint trainings and workshops 57.1% 24

Other, please specify 31.0% 13
Total Responses 42

[all10] Which joint activities, if any, have UNAIDS and the Global Fund engaged in together in your
country/ region? (Other, please specify)

# Response

1. country dialogue, reviews, site visits

2. CCM meetings.

3. CCM meetings

4. Key Populations Community Meetings

5.  Technical Assistance

6.  We have had bilateral meetings for update and analysis of different issues related to implementation of
current subvention

7. Meetings with PR and SST, the CCM

8. CCM meetings

9. implementation of positive prevention health and dignity programme for PLHIV and key population

10. Joint monitoring and assessment of the Principal Recipients performances.

11. Joint Coordination with PEPFAR,

12. Conference calls

13. Regular information sharing and troubleshooting

[ucd5_fpm5] Have any of the following achievements occurred as a result of joint activities undertaken
by UNAIDS and the Global Fund, in your country of work?

Response Chart Percentage Count
Increased level of and quality of political commitment 61.1% 22
for provision of domestic resources
Increased coordination and integration of programming 55.6% 20
for HIV and TB
Encouragement of the use of existing initiatives and 86.1% 31
resources
Other, please specify 36.1% 13

36
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[ucd7_fpm7] In the past three years in my country of work, UNAIDS supported national planning
processes related to Global Fund grant development in the following ways:

Response

Chart

National Strategic Plan (NSP) Development (data
input, writing assistance)

Concept Note Development

Hiring consultants to support NSPs and Concept
Notes

Coordinating inclusive country dialogue
Participating in inclusive country dialogue

Analyses for the prioritization of objectives,
targets and resources

Investment Case development
Provision of data and strategic information
I don’t know

Other, please specify:

Total Responses

Percentage Count
86.1% 31
91.7% 33
86.1% 31
77.8% 28
97.2% 35
91.7% 33
55.6% 20
91.7% 33
0.0% 0
36.1% 13
36

[rpa2_rm2] In the past three years in my region of work, UNAIDS supported processes related to Global
Fund grant development in the following ways:

Response

Chart

Regional grant development

Hiring consultants to support regional grant
development

Analyses for the prioritization of objectives,
targets and resources

Investment Case development
Provision of data and strategic information
I don’t know

Other, please specify:

Total Responses

Percentage Count
100.0% 6
100.0% 6
83.3% 5
100.0% 6
100.0% 6
0.0% 0
33.3% 2

6

[all11] In the past three years in my country/region of work, UNAIDS brokered technical support for
Global Fund processes through the following instruments:

Response Chart

Technical Support Facility (TSF)
Technical Assistance Facility (TAF)
UN Joint Team on AIDS

Percentage Count
61.9% 26
28.6% 12
85.7% 36
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Response Chart Percentage Count

Directly from the UCO team 92.9% 39

Other, please specify: 23.8% 10
Total Responses 42

[all11] In the past three years in my country/region of work, UNAIDS brokered technical support for
Global Fund processes through the following instruments: (Other, please specify:)

# Response

1.  UANIDS Regional Support Team

French 5% initiative

DAT (I think it is the TAF for Francophone Africa).

Advocacy from other donors (USAID, CDC...)

2
3
4.  TA for external expertise
5
6

participation in CCM work

7. N/a
8. RST
9. From EU

10. Advocacy with government officials

[ucd8_fpm8] Please comment on the extent to which you agree or do not agree with the following
statements:

Strongly = Somewhat Somewhat Strongly Donot Total

disagree  disagree agree agree know, Responses
N/A

In my country (of work), the UCD 0(0.0%) 0(0.0%) 6 (16.7%) 29 1 36
played a leading role in supporting (80.6%) (2.8%)
the Country Coordinating
Mechanism.
In my country (of work), UNAIDS 0(0.0%) 0(0.0%) 1(2.8%) 35 0 36
facilitated data collection and (97.2%) (0.0%)
analysis of the epidemic and the
response.
In my country (of work), UNAIDS 0(0.0%) 0(0.0%) 2 (5.6%) 34 0 36
facilitated identification of gaps in (94.4%) (0.0%)
the epidemic and the response.
In my country (of work), UNAIDS 0(0.0%) 0(0.0%) 5(13.9%) 31 0 36
supported the development of (86.1%) (0.0%)
national HIV/AIDS strategic plans,
coordinating the full participation
of stakeholders.
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Strongly = Somewhat Somewhat Strongly Donot Total

disagree  disagree agree agree know, Responses
N/A

In my country (of work), UNAIDS 2(5.6%) 0(0.0%) 15 (41.7%) 18 1 36
worked with stakeholders involved (50.0%) (2.8%)
in the TB response to ensure
appropriate coordination of
programming for HIV and TB.
In my country (of work), UNAIDS 0(0.0%)  0(0.0%) 5(13.9%) 30 1 36
played an important role in (83.3%) (2.8%)
facilitating inclusive country
dialogues.

[rpa3_rm3] Please comment on the extent to which you agree or do not agree with the following

statements:
Strongly Somewhat Somewhat  Strongly Donot  Total
disagree disagree agree agree know, Responses
N/A
In my region (of work), UNAIDS 0 (0.0%) 0 (0.0%) 0 (0.0%) 6 0(0.0%) 6
facilitated data collection and (100.0%)
analysis of the epidemic and the
response.
In my region (of work), UNAIDS 0 (0.0%) 0 (0.0%) 0 (0.0%) 6 0(0.0%) 6
facilitated identification of gaps (100.0%)
in the epidemic and the
response.

[all12] Please comment on the extent to which you agree or do not agree with the following statements:

Fully Somewhat Somewhat Fully Do not Total
disagree disagree agree agree know, Responses
N/A
| am satisfied with the technical 0(0.0%) 1(2.4%) 12 (29.3%) 26 2 41
support provided by UNAIDS to civil (63.4%) (4.9%)
society in my country/region of work.
| am satisfied with the technical 0(0.0%) 0(0.0%) 6 (14.6%) 33 2 41
support provided by UNAIDS to (80.5%) (4.9%)
government counterparts/partners, in
my country/region of work.
| am satisfied with the assessments 0(0.0%) 0 (0.0%) 12 (29.3%) 26 3 41
and analyses (gap analyses, analyses of (63.4%) (7.3%)
enabling environment, gender
analyses, human rights assessments,
stigma indices) undertaken by UNAIDS,
in my country/region of work.
The input from UNAIDS (data, analysis, | 0(0.0%) 1 (2.4%) 9 (22.0%) 29 2 41
joint action) has shaped Global Fund (70.7%)  (4.9%)
policies and/or strategies.
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[all13a] Please indicate if you agree or disagree with the following statements about the partnership

between UNAIDS and the Global Fund.

Disagree Agree Do not Total
know Responses

There are clear objectives for the partnership. 2 (4.9%) 35 4 (9.8%) 41

(85.4%)
The senior management of my organization provides 2 (4.9%) 37 2 (4.9%) 41
visible support for the partnership. (90.2%)
UNAIDS and the Global Fund have compatible operating 6(14.6%) 26 9(22.0%) 41
cultures for working in partnership (e.g. operating (63.4%)
philosophies, management styles, teamwork).
At the level of the organization, UNAIDS and the Global 0 (0.0%) 39 2 (4.9%) 41
Fund have compatible core values for working in (95.1%)
partnership.
| am satisfied with the level of reciprocal accountability 9(22.0%) 24 8(19.5%) 41
between UNAIDS and the Global Fund. (58.5%)
[all13b]

Disagree Agree Do not Total
know Responses

| am satisfied with the level of transparency in the 6 (14.6%) 31 (75.6%) 4(9.8%) 41
partnership.
| am satisfied with my current opportunities to 1(2.4%) 39(95.1%) 1(2.4%) 41
participate in the partnership.
There is conflict within the partnership. 32 (78.0%) 4 (9.8%) 5(12.2%) 41
Both partners are complying with expected and agreed 3(7.3%) 32 (78.0%) 6(14.6%) 41
roles.
| am satisfied with my partners’ performance. 5(12.2%) 33 (80.5%) 3(7.3%) 41

[all14] Please provide examples of how the organizational culture of the two organizations affects the

partnership and the achievement of results.

The 25 response(s) to this question can be found in the appendix.

[all15] Please indicate which of the following types of value, if any, the partnership brings to the work

you do at the country/regional level.

Toa Somewhat Little Not at Do not Total
great all know / Responses
extent N/A

The partnership enhances the 23 13 (31.7%) 3(7.3%) 1(2.4%) 1(2.4%) 41

credibility of my organization’s work (56.1%)

at the country/regional level.

The partnership helps my 8 16 (39.0%) 4(9.8%) 10 3(7.3%) 41

organization get additional resources | (19.5%)
from other partners (financial and/or
in-kind).

(24.4%)
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Toa Somewhat Little Not at Do not Total
great all know / Responses
extent N/A

The partnership exposes me to 20 19 (46.3%) 2(4.9%) 0(0.0%) 0(0.0%) 41

additional knowledge that enhances (48.8%)

my work.

Through the partnership, | engage in 26 13 (31.7%) 2(4.9%) 0(0.0%) 0(0.0%) 41

joint problem-solving. (63.4%)

The partnership creates synergies for | 27 12 (29.3%) 2(4.9%) 0(0.0%) 0(0.0%) 41

common activities. (65.9%)

[all16] Please comment on the extent to which you agree or do not agree with the following statements:

Strongly  Somewhat
disagree  disagree

Somewhat  Strongly
agree agree

Do not Total
know, Responses
N/A

UNAIDS has monitored the 1(2.5%) 3(7.5%)
activities of the UN Joint Team on
AIDS (UNJTA) and their support for
the Global Fund grants, in my
country/region of work

There are formal mechanisms in 4(10.0%) 11 (27.5%)
place to monitor and report on the
partnership between UNAIDS and
the Global Fund

13 (32.5%) 20
(50.0%)

15 (37.5%) 4
(10.0%)

3(7.5%) 40

6 40
(15.0%)

[ucd2] Are you a member of the CCM Oversight Committee in your country of work?

Response Chart Percentage Count

Yes 79.3% 23

No 20.7% 6

I don’t know 0.0% 0
Total Responses 29

[all17] What dedicated resources, if any, are allocated to the partnership management in your country

of work?

Response Chart Percentage Count

In-kind contribution (staff time) 70.0% 28

Extra budgetary resources 10.0% 4

| don’t know 2.5% 1

Core budget resources 10.0% 4

Nothing 7.5% 3
Total Responses 40
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[ucdl_rpal] What percentage of your time is spent on work related to the Global Fund?

Response Chart Percentage Count
0-20% 14.3% 5
21-40% 37.1% 13
41-60% 22.9% 8
61-80% 22.9% 8
81-100% 2.9% 1
Total Responses 35

[all18] In your view, what are the three things your organization should do to improve the partnership?

Variable Response

Factor 1: The 40 response(s) to this question can be found in the appendix.
Factor 2: The 40 response(s) to this question can be found in the appendix.
Factor 3: The 40 response(s) to this question can be found in the appendix.

[all19] In your view, what are the 3 greatest strengths of the partnership?

Variable Response

Strength 1: The 40 response(s) to this question can be found in the appendix.
Strength 2: The 40 response(s) to this question can be found in the appendix.
Strength 3: The 40 response(s) to this question can be found in the appendix.

[all20] In your view, what are the 3 greatest limitations of the partnership?

Variable Response

Limitation 1: The 40 response(s) to this question can be found in the appendix.
Limitation 2: The 40 response(s) to this question can be found in the appendix.
Limitation 3: The 40 response(s) to this question can be found in the appendix.

[all21] Please indicate any additional comments or recommendations for this evaluation.

The 40 response(s) to this question can be found in the appendix.
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Appendix XII UNAIDS Field Visit Highlights

The evaluation team conducted field visits between February 14™ and March 10" 2017 in
Myanmar, Malawi, Thailand and Kenya. As few stakeholders were aware of the formalized
relationship between UNAIDS and the Global Fund, through the Cooperation Agreement or
other engagement mechanisms, the evaluation team mitigated this limitation by focusing
interview questions on the contribution of UNAIDS and of the Global Fund to Global Fund
assisted programs. The evaluation team clarified to interviewees that this evaluation was not an
evaluation of UNAIDS or the Global Fund’s impact at the country level, but rather an evaluation
of the partnership, including the outlined roles and responsibilities between the two
organizations.

This annex should not be considered a comprehensive report of UNAIDS or the Global Fund’s
contributions to the HIV response, but rather, an opportunity to highlight examples of UNAIDS
delivering in-country support for Global Fund assisted programs and the broader HIV response,
as raised by stakeholders at the country level.

To triangulate the data in this annex, all the examples provided were noted by stakeholders
outside of UNAIDS (as significant contributions), and the majority were supported by
documentary evidence provided by the UNAIDS Secretariat.

This appendix reflects highlights raised by evaluation stakeholders, as of March 10" 2017. We
acknowledge that it is highly likely that UNAIDS has contributed further to the issues and
initiatives noted herein, since the data collection was completed, however, these further
contribution fall outside the evaluation period and scope. As such, the evaluation team is
unable to comment on them.

The highlights are presented by country, classified under five categories: Strategic Investments
and Technical Support, Political commitment and country dialogue, Concept Note
Development, General Cooperation Areas, and Other (where applicable).
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MYANMAR

The evaluation team visited Myanmar between the 12" and 17" of February 2017. 42
stakeholders were interviewed at the country level. 2 The following examples of support
provided by the UCO were referenced by interviewed stakeholders during field visits, telephone
interviews with the Global Fund Portfolio Manager (Myanmar) and documentary evidence.

AREA OF SUPPORT EXAMPLES FROM FIELD VISIT AND TELEPHONE INTERVIEWS

Strategic
Investments and
Technical Support

Political
Commitment and
Country Dialogue

National AIDS
Strategy & Concept
Note Development

General
Cooperation Areas

Other

UNAIDS provides support for various types of strategic information such as the
Integrated biological and behavioural surveys and the Community Services
Strengthening needs assessment (2015).

UNAIDS conducted the Costing and Optimization technical guidance for the National
AIDS Spending Assessment to enhance the spending of financial resources available
in Myanmar for HIV.

UNAIDS UCD is a CCM member, and a member of various working groups.

To support the country dialogue UNAIDS covers meeting costs, assists in organizing
logistics, and coordinates feedback from all stakeholders.

UNAIDS and UNODC have supported consultations, engaged in written advocacy
with the government, and provided written amendments to the 1993 'Narcotic Drugs
and Psychotropic Substances Law'

UNAIDS plays a significant role in writing the HIV Concept Note, including providing
information on strategic investment.

UNAIDS plays a coordination role for Concept Note development between other
funders and the government.

UNAIDS is the ‘go to’ organization in the country for information on Global Fund,
with the UCD and FPM having very frequent and open communication.

UNAIDS allows CSOs and other organizations working on the HIV response to use
their space for meetings.

UNAIDS is leading advocacy activities on HIV at the country level in Myanmar.
The M-HSCC is housed at UNAIDS.

UNAIDS funded consultations with Emerging ethnic health organizations (EHO) in
different regions of the country.

UNAIDS participated in the Rapid Assessment of Local Civil Society Participation as a
part of testing the Global Fund’s New Funding Model

Funding from Global Fund for networks of PLHIV to work on human rights.

UNAIDS advocated for an additional USD 1 million from Global Fund for human rights
work in Myanmar.

2 Interviewees included: Government staff (2), UNAIDS staff (5), UN Joint Team Staff (3), Grant
Recipients (including PRs) (9), LFA (2), Global fund Portfolio Manager (1), CSOs (14), CCM
Members & Secretariat (2), Other (5).
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MALAWI

The evaluation team visited Kenya between the 13" and 17" of February 2017. 33 stakeholders
were interviewed at the country level. > The following examples of support provided by the
UCO were referenced by interviewed stakeholders during field visits, a telephone interview
with the Global Fund Portfolio Manager (Malawi) and documentary evidence.

AREA OF SUPPORT EXAMPLES FROM FIELD VISIT AND TELEPHONE INTERVIEWS

Strategic
Investments and
Technical Support

Political
Commitment and
Country Dialogue

National AIDS
Strategy & Concept
Note Development

UNAIDS facilitated the first core “Gender Assessment of the Malawi National HIV
Response in 2014,” led by the Southern African AIDS Trust, financed by GIZ, and
utilizing the UNAIDS Gender Assessment Tool. This assessment subsequently led to
the Government’s Gender, HIV and AIDS Implementation Plan, 2016—2020 and to the
“Malawi Women, Girls and Gender Equality Charter on Getting to 90-90-90,” that
was facilitated and published by the UNAIDS Country Office.

UNAIDS participated in the preparation of the Sector-wide independent institutional
review of the national HIV and AIDS response in Malawi, issued in February 2016.

UNAIDS provided technical support to Action Aid, the PR for the CSO portion of the
TB/HIV grant.

UNAIDS serves as the 2nd Vice Chair of the CCM (representing multilateral
development partners) and as a key member of the Oversight Committee.

UNAIDS helped to reform the governance, bye-laws and membership of the CCM to
make it more effective and eliminate conflicts of interest.

UNAIDS was involved in pre-grant dialogue processes, such as helping to facilitate
the stakeholder consultations, validation and prioritization workshops during the
preparation of the National Strategic Plan for 2015-2020.

UNAIDS was instrumental in establishing the PIU in the Ministry of Health after it
became the PR for the public sector component of the TB/HIV grant, and in
recruiting the Interim Manager for the PIU.

UNAIDS was heavily involved in the preparation of both the 2015 and 2017 Concept
Notes.

UNAIDS facilitated a retreat in October 2014 to write the first HIV/AIDS Concept
Note under the NFM and finalized the draft Concept Note.

The UNAIDS Country and Regional Offices, and the Clinton Health Access Initiative
helped facilitate the stakeholder consultations, validation and prioritization
workshops that generated the 90:90:90 NSP target. The World Bank, UNAIDS, and
the Clinton Health Access Initiative provided special financial and technical support
for the NSP review and revision process. UNAIDS contributed one staff member
(Trouble Chikoko) and one consultant (Travor Mabugu) to the team that developed
and costed the NSP including the development of the operational plan.

3 Interviewees included: Government staff (12), UNAIDS staff (8), UN Joint Team Staff (1), Grant
Recipients (PRs) (4), LFA (2), Global fund Portfolio Manager (1), CSOs (3), CCM Members &
Secretariat (2), Other (1).
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General o Government representatives indicated that UNAIDS brought attention to issues
Cooperation Areas relevant for Malawi to the Global Fund to make appropriate decisions at the highest
level of the Global Fund.

o UNAIDS allowed CSOs to use the UNAIDS board room for meetings.

o UNAIDS provides country level partners with epidemiological data.

Other o UNAIDS assisted Action Aid in getting established as the PR for the CSO grant for
HIV/AIDS, including sharing documentation from the Global Fund, spectrum
modelling, developing their M&E systems, and linking them with potential partners
such as GIZ. As a result, GIZ is providing Action Aid with €130,000 for capacity
assessments, training, M&E, financial management and consultancy.

THAILAND

The evaluation team visited Thailand between the 19" and 24th of February 2017. 39
stakeholders were interviewed at the country level. *The following examples of support
provided by the UCO were referenced by interviewed stakeholders during field visits, a
telephone interview with the Global Fund Portfolio Manager/Regional Manager (Thailand) and
documentary evidence.

AREA OF SUPPORT EXAMPLES FROM FIELD VISIT AND TELEPHONE INTERVIEWS

o UNAIDS played a significant role in drafting an investment case that prioritised
strategic use of ARV; shift to community-based service delivery models; and
“normalization” of HIV as a treatable chronic condition. The HIV investment case
informed the National Ending AIDS Strategy and Operational Plan, as well as sub-
national strategies and action plans.

Strategic
Investments and
Technical Support

e UNAIDS UCD is a CCM member, and a member of various working groups.

Political
Commitment and o UNAIDS, together with WHO and USAID, supported technically and financially
Country Dialogue inclusive dialogue on Thailand’s graduation from the GF support and transition to
self-reliance
e UNAIDS EXD advocated with Thailand PM for sustained domestic financing of CSO
and communities
e UNAIDS supported financially and technically a tailor-made course to capacitate CSO
in planning and implementing a (major gift) fundraising campaign, and provided
technical assistance to develop a CSO Resource Mobilisation Campaign
National AIDS « UNAIDS/ UN and GF FPM supported the technical working groups and the writing
Strategy & Concept team in ensuring that the priorities of the National Ending AIDS Strategy, including

focus on community-based services, are appropriately reflected in the GF NFM
Concept Note

e UNAIDS (and WHO) engaged with UNJTA members and provided hands on support,
working as members of the relevant technical working groups and the writing team

Note Development

* Interviewees included: Government staff (3), UNAIDS staff (11), UN Joint Team Staff (2), Grant
Recipients (PRs) (4), LFA (0), Global fund Portfolio Manager (1), CSOs (12), CCM Members &
Secretariat (2), Other (4).
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for the Concept Note development.

UNAIDS assisted WHO in reflecting integrated HIV/ TB programming in the context of

the GF NFM Concept Note development.

General .
Cooperation Areas .

UNAIDS is a CCM member and participates in all CCM activities
UNAIDS consistently engaged in the CCM Oversight Committee; in 2013-14, UNAIDS

was a Deputy Chair of OC (and a member of the Executive Committee); in 2015-16,

Other C

UNAIDS operated as an OC member

UNAIDS together with the Global Fund FPM/ CT, as well as other development
partners, advocated for appropriate space for civil society to meaningfully
participate in the dialogue and decision-making. This role was recognized by p

KENYA

The evaluation team visited Kenya between the 6™ and 10™ of March 2017. 39 stakeholders
were interviewed at the country level. > The following examples of support provided by the
UCO were referenced by interviewed stakeholders during field visits , telephone interviews with
the Global Fund Portfolio Manager (Kenya) and documentary evidence.

AREA OF SUPPORT EXAMPLES FROM FIELD VISIT AND TELEPHONE INTERVIEWS

Strategic Investments
and Technical Support

Political Commitment
and Country Dialogue °

Government agencies found UNAIDS effective in their provision of guidance,
technical support and sharing of global experiences to share the national response
and in the determination of impactful interventions.

UNAIDS technical support contribution to strategic planning reviews and
development processes; support for generation of strategic information through
studies and surveys such as the Modes of Transmission Survey, the Kenya
investment case, The Kenya AIDS Indicator Survey and the focus on Prevention
alongside biomedical interventions is highly valued

PRs noted that UNAIDS facilitated an exchange mission for to Mauritius and India
to learn more on the People Who Inject drugs (PWID) programs

Support for the development of the National HIV strategy

UNAIDS represents UNJTA interests on the Kenya Coordinating Mechanism (KCM),
the Interagency Coordinating Committee for HIV and other relevant Technical
Working Groups

UNAIDS UCD is a CCM member, and a member of various working groups.

UNAIDS chairs the KCMs adhoc committee on Open and transparent Principal
Selection process for the funding request to the Global fund currently under
development. UNAIDS was appreciated in the KCM as a neutral arbitrator free of
Conflict of Interest.

> Interviewees included: Government staff (9), UNAIDS staff (7), UN Joint Team Staff (5), Grant
Recipients (PRs) (3), LFA (1), Global fund Portfolio Manager (1), CSOs (8), KCM Members &
Secretariat (4), Other (1). UNAIDS was instrumental in engaging all appointed respondents to
ensure their dedicated time for the interviews; the evaluation team also exercised a high-level
of flexibility in order to meet the respondents changing diaries.
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Support with restructuring of the KCM and the national treasury’s Global Fund Unit

UNAIDS supported funding request development processes and research on
domestic financing as a part of sustainable financing

TSF Support for the development of Concept Note

Integrating global HIV direction and new trends on the epidemic, ensuring the
Kenya AIDS Strategic Framework is anchored in UNAIDS 90-90-90 targets

Coordinated TSF Support for strategic planning.
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