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UNAIDS PCB BUREAU MEETING 

 

DATE: Wednesday, 31 January 2024 

TIME: 15:00-16:30 (CET) 

VENUE: Hybrid (in-person at the UNAIDS building and virtually on Teams) 

 

PARTICIPANTS 

Kenya: Representing the PCB Chair: H.E. Dr Cleopa Mailu, Ambassador, Permanent 

Representative, Permanent Mission of Kenya in Geneva; Dr Ruth Laibon Masha, Chief Executive 

Officer, NSDCC, Ministry of Health; Dr Peace Mutuma, Health Attaché, Permanent Mission of 

Kenya in Geneva; Dr Douglas Bosire, Country support, NSDCC, Ministry of Health; Ms Catherine 

Njeri Maina, Legal Services, NSDCC. 

Brazil: Representing the PCB Vice-Chair: Ms Larissa Guerra de Figueiredo Karydakis, First 

Secretary, Permanent Mission of Brazil in Geneva; Ms Débora Antônia Lobato Cândido, Second 

Secretary, Permanent Mission of Brazil in Geneva; Ms Tatiana Estrela, Department of HIV/AIDS, 

Tuberculosis, Viral Hepatitis and STIs, Ministry of Health. 

Netherlands: Representing the PCB Rapporteur: Ms Zina Olshanka, First Secretary, 

Permanent Mission of the Kingdom of the Netherlands in Geneva; Ms Gerda Vrielink, First 

Secretary, Permanent Mission of the Netherlands in Geneva. 

Representing the PCB NGO Delegation: Mr Gastón Devisich, Community Engagement 

Representative, Fundación Huésped, Buenos Aires, Argentina; Mr Shamin Mohamed Jr, Founder 

& President, LetsStopAIDS, Toronto, Canada. 

UNESCO: Representing the Committee of Cosponsoring Organizations: Ms Joanna Herat, 

Global Coordinator for HIV and AIDS, Chief Section for Health and Education, UNESCO; Mr David 

Sutherland, Senior Project Officer, Health and Education, UNESCO; Ms Fátima Barbero, 

Programme Specialist, UNESCO.  

UNAIDS Secretariat: Mr Efraim Gomez, Director External Relations; Mr Morten Ussing, Director 

Governance; Ms Samia Lounnas, Senior Governance Advisor; Ms Adriana Hewson, Governance 

Officer; Ms Maya Salama, Governance Officer. 

 

MEETING AGENDA 

1. Introduction to the 2024 PCB Bureau: The 2024 PCB Bureau will briefly introduce 

themselves and the Chair will kick off the workplan for 2024.   
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2. Modalities and procedures for 2024 PCB meetings: The Bureau will discuss the modalities 

for the 2024 PCB meetings.  

 

3. Preparation for the upcoming PCB meeting (25-27 June 2024, Geneva, Switzerland): The 

Bureau will receive an update and provide guidance on the preparations for the upcoming PCB 

meeting, including reviewing proposed agenda items.  

 

4. Timeline for the selection process of new members of the UNAIDS Independent External 

Oversight Advisory Committee (IEOAC): The Bureau will receive an update and provide 

guidance on the selection process of new members of the IEOAC for 2025-2026 and 2026-

2027.   

 

5. Any other business   

 
--------------------------------------------------------------------------------------------------------------------------------- 

 

Summary of the Meeting 

 

1. Introduction to the 2024 PCB Bureau 

 

H.E. Dr Cleopa Mailu, Ambassador, Permanent Representative, Permanent Mission of Kenya in 

Geneva, representing Kenya as Chair of the 2024 PCB Bureau, welcomed the Bureau members to 

their first meeting and thanked them for their participation. The Chair stressed that 2024 is a critical 

year as it is the mid-point of the 2022-2026 Global AIDS Strategy, with a mid-term review whose 

findings will support the development of the next Global AIDS Strategy. The Chair emphasized the 

importance of an engaged Bureau to ensure that it can deliver on its mandate. The Chair noted 

that Kenya, in its capacity as 2024 Chair, would ensure there are adequate discussions and that 

PCB decisions are consensual and add value to the programme.  

Finally, the Chair welcomed the Members of the Bureau for 2024: Kenya as Chair, Brazil as Vice-

Chair, Netherlands as Rapporteur, UNESCO as the Chair of the Committee of Cosponsoring 

Organizations and the representatives of the NGO Delegation and congratulated the incoming 

members on their election to the Bureau (see list of the 2024 Bureau members on the UNAIDS 

website: PCB Bureau | UNAIDS). 

The Chair recalled that the Bureau members received the agenda and the draft workplan of the 

Bureau as part of the background documents of the meeting. 

The PCB Bureau discussed the 2024 workplan (Annex 2), which they noted is a living document 

that would continue to be updated. Bureau members expressed their appreciation for the flexibility 

in the workplan. The Chair emphasized that scheduling is important and that there will be 

adequate consultation to ensure that all Bureau members participate in meetings.  

 

2. Modalities and procedures for 2024 PCB Bureau meetings 

 

https://www.unaids.org/en/unaidsprogrammecoordinatingboard/pcb-bureau
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The Chair recalled that the 2024 PCB Bureau would be responsible for agreeing on the format for 

the PCB meetings in 2024, noting that the proposed modalities and procedures would remain the 

same as in 2023. The Chair recalled that Bureau members received the draft modalities and 

procedures paper for 2024 as part of the background documents for this meeting.   

The Secretariat recalled that the UNAIDS PCB Modus Operandi sets out how meetings are to be 

conducted and prepared, explaining that since the start of the COVID-19 pandemic, the Board has 

moved swiftly to introduce specific modalities for each year. The Secretariat recalled that the 2023 

PCB meetings were held fully in-person in accordance with the Modus Operandi, with the 

possibility for PCB members, participants, and observers to connect online. The Secretariat 

confirmed that the modalities presented in the paper for 2024 are based on those used for 2023, 

which were discussed and approved by the PCB legal counsel. Following the agreement of the 

Bureau, the draft modalities and procedures for 2024 PCB meetings would be put forward to the 

PCB members for intersessional decision making.  

A member of the Bureau informed that following consultation with its constituency, they agreed to 

request the Chair and the Bureau to consider discontinuing the PCB pre-meetings (included in the 

modalities) as these are time-consuming and their constituency was overloaded. To the 

constituency, these pre-meetings constituted an additional burden. After discussion, all other 

members of the Bureau agreed that the pre-meetings have substantial benefits in helping 

constituencies prepare for the PCB meetings and facilitating consensus decision-making. The 

majority of members stressed that for their constituencies, the pre-meetings were an essential part 

of preparations and helped keep to time during the actual PCB meeting, particularly during PCB 

drafting sessions. The Secretariat explained that in 2023, the pre-meetings were well-attended by 

PCB members, participants, and observers, and had significant participation from capitals. Taking 

this into consideration, Bureau members agreed to review at the next meeting, if the schedule 

allows, condensing the pre-meetings. 

The Chair requested the Secretariat to send the draft modalities and procedures paper for 2024 for 

PCB members to send any comments by a defined deadline. 

 

3. Preparations for the upcoming PCB meeting (25-27 June 2024) 

 

Standing Items: The following standing items are common practice for the June meeting of the 

PCB. The Secretariat provided the following information and the PCB Bureau commented in blue 

on the agenda items to be included in the draft agenda of the 54th PCB meeting. 

- Report of the 53rd PCB meeting: (confirmed for the 54th PCB meeting): The draft 

report of the previous meeting is currently being finalized. It will be circulated to the 2023 

PCB Chair and subsequently to the 2024 PCB Bureau, for clearance before posting. The 

modus operandi of the PCB requires that the report is posted shortly after the agenda is 

posted: “A report of the PCB meeting shall incorporate the recommendations, decisions 

and conclusions referred to in paragraph 30 above and be distributed to members and 

other participants within sixty days of the close of the meeting.” 

- Report of the Executive Director: (confirmed for the 54th PCB meeting): The report of 

the Executive Director is a standing item at all PCB meetings. The Executive Director 
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traditionally releases an outline of the report in advance of the meeting. The full report is 

published following her delivery of the speech at the PCB. The report includes the most 

important achievements in the global AIDS response since the PCB last met, as well as an 

emphasis on remaining challenges. 

- Report of the Committee of Cosponsoring Organizations (CCO): (confirmed for the 

54th PCB meeting): This report will be presented by UNESCO, the Chair of the 

Committee of Cosponsoring Organizations this year. 

- Report by the NGO Representative: (postponed to the 55th PCB meeting): The NGO 

report is written by the NGO Delegation, typically following extensive consultations with civil 

society globally, on a topic of their choice. Given the timing of their most recent report in 

December 2023, the NGO Delegation proposed to postpone this report to the 55th PCB 

meeting in December 2024 to which the Bureau members agreed. 

- Leadership in the AIDS Response: (confirmed for the 54th PCB meeting) The 

Executive Director occasionally invites a high-level speaker to present a specific topic. The 

Secretariat will provide additional information to the Bureau on the high-level speaker 

closer to the PCB meeting. 

- Follow-up to the thematic segment on Testing and HIV (confirmed for the 54th PCB 

meeting): Every PCB has a thematic segment on a timely topic selected by the PCB. The 

thematic segment takes place on the last day of the PCB, following the decision-making 

segment, and its format can vary, but usually involves keynote interventions and panels of 

speakers. There is no decision-making on the thematic segment to give representatives the 

time and space to really engage in the discussions. At the subsequent PCB meeting, a 

summary report of the thematic segment’s presentations and discussions is provided for 

decision making. This report, the Follow-up to the thematic segment, will be on the topic of 

the 53rd PCB meeting: Testing and HIV. The summary report is being finalized and will be 

sent shortly to the Bureau for discussion and clearance.   

- Update on strategic human resources management issues (confirmed for the 54th 

PCB meeting): In response to the request of the PCB at its 30th meeting in June 2012, 

this update provides information on human resources management activities undertaken by 

the Secretariat of the Joint Programme for a reporting period from April 2023-March 2024.   

- Statement by the representative of the UNAIDS Secretariat Staff Association (USSA) 

(confirmed for the 54th PCB meeting): The Statement by the UNAIDS Secretariat Staff 

Association provides a short overview of priority issues affecting staff in UNAIDS. The 

Chair of the Staff Association delivers the statement.   

- UBRAF 2022-2026 Reporting (confirmed for the 54th PCB meeting): The UBRAF 

includes the following two sub-items: 
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o Performance reporting: typically, this involves a package of four papers with an 

executive summary, organizational reporting, country and regional reporting, and 

strategic results area reporting 

o Financial reporting: audited financial statements and a financial update 

 

- Organizational Oversight Reports (confirmed for the 54th PCB meeting) 

o This standing agenda item was implemented by the Executive Director further to a 

recommendation from the Joint Inspection Unit in 2019.  

o The PCB concurred with this approach in decision point 9.4 from the 45th meeting, 

▪ (9.4) “Welcomes and affirms the commitment of the Executive Director to 
establish a regular stand-alone agenda item, in consultation with the Bureau 
of the Programme Coordinating Board, to cover internal and external audits, 
ethics, and other topics on accountability presented by the appropriate 
independent functions in their respective reports to the Board starting at the 
46th Programme Coordinating Board meeting.”   

o This agenda item comprises the report of the external auditor, the report of the 
internal auditor, the annual ethics office report, the annual report of the IEOAC, and 
the management response to the Organizational Oversight Reports.    
 

- Thematic Segment: Sustaining the gains of the global HIV response to 2030 and 
beyond (confirmed for the 54th PCB meeting): As is practice, the Secretariat is currently 
preparing the process and timeline for the establishment of a PCB working group to 
prepare the thematic segment. A call for an expression of interest to be part of the working 
group was sent out to PCB members on 2 February 2024. 

 

Possible issues to be considered at the 54th PCB meeting 

 

- HIV in prisons and other closed settings:  

o This agenda item is the follow-up to the decision from the 49th PCB meeting 

(December 2021), where the latest report on HIV in prisons and other closed 

settings was presented to the Board. The decision point 5.3d on reporting to the 

next PCB meeting is targeted at the JP as follows: 

▪ (5.3d) Requests the Joint Programme to report to the Programme 

Coordinating Board on progress towards 2025 targets as related to people 

in prisons and other closed settings; 

o In October 2023, while setting the agenda of the 53rd PCB meeting, the Bureau 

agreed that this item would be presented at a later PCB meeting. 

o The Secretariat informed that, following consultation with UNODC, the December 

timing of the session would be preferable. 

Further to the clarification provided by the Secretariat, the PCB Bureau agreed to postpone this 

agenda item to a later meeting of the PCB, possibly to the 55th PCB meeting in December 2024. 
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- Update on the Global Partnership to eliminate all forms of HIV-related stigma and 

discrimination:   

o This agenda item is a follow-up to the following decision point from the 51st PCB: 

▪ (7.4d) Report to the Programme Coordinating Board on further progress at a 

future meeting of the Programme Coordinating Board;  

o At its first meeting in February 2023, the Bureau recommended that, in view of the most 

recent report delivered at the 51st PCB meeting, this report be considered in 2024.  

The PCB Bureau agreed that this agenda item would be considered at a later PCB meeting and 

preferably at the 55th PCB meeting in December 2024. 

 

- 2024-2025 Workplan prioritization and resourcing 

o This agenda item is a follow-up from decision point 6.6 from the 53rd PCB: 

▪ (6.6) Requests the Joint Programme to continue to incorporate prioritization 

in its planning as part of its management function, and report back to the 

PCB at the June 2024 PCB meeting, and future years as necessary when 

projected revenue falls below the budget threshold of the UBRAF, 

contributing to organizational resilience, boosting donor confidence, 

identifying areas for resource mobilization, and identifying needs and 

opportunities for streamlined, innovative programme delivery; 

The PCB Bureau agreed that, if the projected revenue falls below the budget threshold of the 

UBRAF (US$ 160 million), this request can be covered as part of the UBRAF 2022-2026 agenda 

item at the 54th PCB meeting. 

 

Additional decision points 

The Secretariat explained that there were also several decision points that did not require a direct 

report back in 2024, but which may be relevant in considering the agenda of the 54th PCB meeting: 

 

- Indicator matrix for the 2022-2026 UBRAF and Indicators, milestones, targets and 

data sources for the 2022-2023 Workplan and Budget 

o This is a follow-up to the following decision point from the 50th PCB: 

▪ (7.5) Requests the Executive Director to establish a working group, for the 

development of the next UBRAF, to be operational by January 2025; 

o The development of the next UBRAF is very closely linked to the development of 

the next Global AIDS Strategy. 

 

- Follow-up actions to the 2024-2025 Workplan and Budget (UBRAF) 

o This is a follow-up for June 2025 on decision point 6.5 from the 53rd PCB meeting.  
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▪ (6.5) Requests the Executive Director and the Committee of the 

Cosponsoring Organizations to continue to ensure that the Joint Programme 

remains sustainable, resilient and fit-for-purpose, by revisiting the operating 

model, supported by external expert facilitation and through appropriate 

consultations, including with the PCB members and participants, reporting 

back at the June 2025 PCB meeting with recommendations which take into 

account the context of financial realities and risks to the Joint Programme 

and relevant recommendations of the Joint Inspection Unit, recognizing the 

importance of the findings of the mid-term review of the Global AIDS 

Strategy and development of a long-term strategy to 2030 and beyond, in 

aligning the Joint Programme; 

o This decision point speaks to the development process of the new operating model, 

as well as the strategic process which needs close consultation with the Board. The 

legal counsel has advised that this decision point would supersede decision point 

7.5 from the 50th PCB on the establishment of the working group, which was just 

focused on the UBRAF. 

o This decision point would best be considered as part of December discussions, as 

the findings of the mid-term review of the current strategy will be presented to the 

Board at the 55th PCB in December.  

The Bureau agreed that this decision would be discussed at its next meeting and as part of the 

overall process for the development of the new Global AIDS Strategy and UBRAF, taking into 

consideration the ongoing mid-term review. 

 

- Consultation on the follow-up to the 2023 ECOSOC Resolution 

o This is a decision point from the 53rd PCB meeting requesting action from the PCB 

Bureau before the June 2024 PCB meeting:  

▪ (8.4) Decides that the PCB Bureau transmits, no later than March 2024, 

following circulation to PCB members and participants for comments, the 

summary of the consultation at the 53rd meeting of the PCB on the follow-up 

to the 2023 ECOSOC resolution E/RES/2023/85 to the Executive Office of 

the United Nations Secretary-General  

o The summary of the consultation at the 53rd PCB meeting is currently being 

prepared and, following circulation to PCB members and participants by the 

Bureau, is planned to be transmitted to the EOSG on 1 March 2024. The window to 

comment on the summary is planned to be between 5-15 February. This will allow 

the SG to transmit his report to ECOSOC before the Council’s 2025 session 

(starting in July 2024), as requested by ECOSOC resolution E/RES/2023/85 of July 

2023. 

 

4. Timeline for the selection process of new members of the IEOAC 
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At the 53rd PCB meeting in December, the PCB approved the renewal of terms of the four IEOAC 

members with two-year terms. The Board also requested the Executive Director, in consultation 

with the PCB Bureau, to initiate the process of selecting the new members of the Independent 

External Oversight Advisory Committee for 2025–2026 and 2026–2027.   

The Secretariat provided an overview of the process going forward: 

• In the inaugural IEOAC, it was agreed that three members would serve non-renewable, 

three-year terms ending on 31 December 2024. The other four members had two-year 

renewable terms, which were renewed at the 53rd PCB meeting in December. Their terms 

will expire on 31 December 2025. Therefore, it is necessary to select three new members 

for the IEOAC to start on 1 January 2025, and four new members to start on 1 January 

2026.  

• The terms of reference of the IEOAC outline the steps for selecting new members (Annex 

3). In 2021, a professional search firm, Oxford HR, was recruited to conduct interviews for 

a long list of candidates and then provide a short list to the Selection Panel. The search 

firm interviewed 23 candidates and recommended 15 'YES' candidates for consideration by 

the Selection Panel, of which 7 were selected. One candidate had a potentially 

disqualifying conflict of interest, so the Selection Panel agreed to substitute them with 

another equally qualified candidate. This left 8 recommended candidates and 6 ‘MAYBE’ 

candidates. Given the volume of qualified candidates, it was agreed that those highly 

qualified candidates who were not selected in this round would be included on a roster for 

future consideration, subject to their agreement. 

• Ways forward: 

o Option 1: Identical process to 2021: The selection panel would launch a new call 

for a search firm to select candidates for 2025-2026 and 2026-2027 in accordance 

with the terms of reference of the IEAOC; 

▪ Timeline: the selection process would run from March-December 2024 

▪ Cost implications based on 2021 budget breakdown: 

• +/- USD 100,000 (search firm) 

• +/- USD 20,000 (advertisements) 

o Option 2: The selection panel starts from the existing roster of qualified 

candidates that the search firm had identified (8 ‘YES’ and 6 ‘MAYBE’); it 

proposes the 3 candidates for 2025-2026 from this list of 14 experts. For the 4 

candidates for 2026-2027, the selection panel would launch a new process in 

accordance with the terms of reference of the IEOAC. 

o Option 3: The selection panel would propose candidates from the existing 

roster for 2025-2026 and for 2026-2027. 

▪ Full ECOSOC regional diversity could not be reflected in the 2026-2027 

Committee membership.  
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Bureau members reaffirmed that regional representation is a priority in accordance with the TOR 

of the IEOAC, and that, therefore, the third option would be excluded. Among the two remaining 

options, Bureau members expressed a strong preference for the second option. The Chair asked 

Bureau members to provide their feedback on whether they wish to move forward with the first or 

second option. Further to the meeting, Bureau members reached consensus on the second option. 

 

5. Any other business (AOB) 

 

The Secretariat noted that the UNAIDS Structured Funding Dialogue, a QCPR-compliant yearly 

dialogue, would be held on 29 February 2024. There was no other business discussed. 

The Chair thanked the Bureau members for their time and closed the meeting.  

 

[Annexes follow] 
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Annex 1: Bureau meeting presentation slides 
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Annex 2: 2024 PCB Bureau workplan 
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Annex 3: Terms of reference of the IEOAC 
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