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Overview



• Final biennial workplan and budget of 

2016-2021 UNAIDS Strategy and UBRAF

• Presents priorities, plans, targets and a 

budget

• Retains the structure of the UNAIDS 

Strategy and the UBRAF for 2016-2021:

• Eight Strategy Result Areas (SRAs) and 

five SDGs most relevant to the AIDS 

response 

• 20 UBRAF outputs, and the five 

Secretariat functions

Overview 2020 – 2021 Workplan and Budget



Regional and country targets and priorities for 2020-2021
Illustrative example



Joint Programme: looking forward



Conceptual framework



• Country focus: achieving results for people at country level will remain 

central to the Joint Programme’s work

• Prioritization: the Joint Programme will seek to respond to the most urgent 

country needs and achieve the greatest impact

• Partnerships: the Joint Programme will foster partnerships to ensure that the 

support the Joint Programme cannot provide is delivered by other players 

• Inclusion, gender equality, human rights, etc.: the Joint Programme will 

continue to support effort to address social and structural determinants of 

health and development (soft side to the hard-core targets)

• AIDS <=> SDGs: support to countries in achieving the Fast-Track targets and 

progressing towards ending AIDS will remain central to the Joint Programme’s

effort; at the same time, the Joint Programme will make sure that ending AIDS 

and advancing the integrated SDG agenda are mutually reinforcing elements 

in the Joint Programme’s work

Joint Programme: Looking forward



Joint Programme: 2020-2021 priorities



Strategic Direction 1:

HIV Prevention

Joint Programme to:

Scale up the implementation of the 2020 Prevention Coalition roadmap

Reinvigorate combination prevention programmes (behavioural, structural 

and biomedical)

Promote the use of key population implementation Tools

Support initiatives such as FP2020, the Global Fund’s HER (HIV Epidemic 

Response) Strategic Investment, the Global Child Marriage programme

Strengthen linkages between the Prevention Coalition and the Global 

Partnership to eliminate all forms of HIV-related stigma and discrimination



Strategic Direction 2:

Treatment, Care and Support

Joint Programme to:

Implement WHO’s latest testing & treatment guidelines (which includes self-

testing)

Intensify focus on key populations, children, adolescents, men and PLHIV 

with poor access to testing, treatment and retention

Promote viral load monitoring

Improve PMTCT coverage in humanitarian contexts, including infant 

diagnosis and a focus on WCA

Address normative and operational gaps in optimizing TB-HIV integration, 

within the context of UHC



Strategic Direction 3:

Human Rights and Gender Equality

Joint Programme to:

Implement the Global Partnership for Action to eliminate all forms of HIV 

related stigma and discrimination, and continue to support countries to 

implement recommendations of the Global Commission on HIV and the Law

Support countries’ efforts to repeal discriminatory laws and practices 

(particularly against key populations)

Support the meaningful participation of civil society and law enforcement in 

HIV responses

Support the implementation of the UN/EU Spotlight Initiative

Lead efforts to integrate gender-responsive approaches into national HIV 

policies, funding proposals, programmes, budgets and monitoring 

frameworks



2020-2021 Budget and Resource Allocation



Funds to be mobilized for the Joint Programme (per year)

1 Supplemental core funds to strengthen political advocacy, strategic information and support to civil 

society.
2 Non-core funds are for the most part earmarked for very specific purposes and cannot easily replace 

more flexible core funds.
3 Supplemental core funds raised through joint resource mobilization efforts.



Key features of 2020-2021 Budget

UNAIDS maintains its target of a fully funded UBRAF
US$ 242 million 

(annual)

Annual core allocation per year US$ 187 million

− Cosponsor annual allocation to offer a degree of predictability for 

fulfilling its role in relation to the Joint Programme;
US$ 2 million

− Cosponsor country envelope allocation to leverage joint action in 

33 Fast-Track countries and to support populations in greatest 

need in other countries;

US$ 25 million

− UNAIDS Secretariat annual allocation to enable continued 

support in more than 100 countries;
US$ 140 million

Supplemental core funds to address particular epidemic and country 

contexts
US$ 55 million



Comparison between 2019 and 2020 annual budget

▪ In 2020-2021, Cosponsor core country 

envelope allocation to be increased by a 

proposed US$ 3 million per year, bringing 

the annual core allocation to US$ 187 

million. 

▪ Supplemental core funds to address 

particular epidemic and country contexts 

projected to total US$ 55 million

- US$ 40 million for the Cosponsors 

- US$ 15 million for the Secretariat)




