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UNAIDS PCB BUREAU MEETING 

 

DATE: Monday 9 October 2023 

TIME: 13:30-15:30 (CET) 

VENUE: Virtual Zoom meeting 

 

PARTICIPANTS 

PCB Bureau: 

Germany: Representing the PCB Chair: Dr Claudia Böhm, Counsellor Global Health, Permanent 

Mission of Germany in Geneva; Mr Binod Mahanty, Referent Infectious Diseases, Global Health 

Policy, German Ministry of Health; Mr Luca Kaupp, Deutsche Gesellschaft für Internationale 

Zusammenarbeit (GIZ). 

Kenya: Representing the PCB Vice-Chair: Dr Peace Mutuma, Health Attaché, Permanent 

Mission of Kenya in Geneva; Dr Ruth Laibon Masha, Chief Executive Officer, National Syndemic 

Diseases Control Council, Nairobi, Kenya; Dr Douglas Bosire, National Syndemic Diseases 

Control Council, Nairobi, Kenya; Ms Catherine Njeri Maina, Legal Services National, Syndemic 

Diseases Control Council. 

Brazil: Representing the PCB Rapporteur: Ms Débora Antônia Lobato Cândido, Second 

Secretary, Permanent Mission of Brazil in Geneva. 

Representing the PCB NGO Delegation: Gaston Devisich, Community Engagement 

Representative, Fundación Huésped, Buenos Aires, Argentina; Cecelia Chung, Senior Director of 

Strategic Initiatives and Evaluation, Transgender Law Center. 

UNODC: Representing the Committee of Cosponsoring Organizations: Ms Fariba Soltani, 

Global Coordinator, UNODC Vienna, Austria; Mr Ehab Salah, UNAIDS Focal Point, Adviser 

Prisons and HIV, UNODC Vienna, Austria.  

UNAIDS Secretariat: Mr Morten Ussing, Director Governance; Ms Samia Lounnas, Senior 

Governance Officer; Ms Hewson Adriana, Governance Officer; Ms Sara Amara, Governance 

Assistant; Ms Maya Salama, Governance Intern; Mr Efraim Gomaz; Director External Relations; 

Luc Derepas, Legal Counsel. 

 

MEETING AGENDA 

1. Preparation for the upcoming PCB meeting (12–14 December 2023, Geneva, 

Switzerland): The Bureau will receive an update and provide guidance on the preparations for 

the upcoming PCB meeting, including reviewing proposed agenda items. 
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2. PCB Thematic segments for 2024: The Secretariat will provide an update on the process for 

the selection of the thematic segments of the 54th and 55th PCB meetings and the PCB 

Bureau will select the themes for the thematic segments in 2024.   

 

3. Any other business  

 

 

Summary of the Meeting 

The Chair welcomed the Bureau members to the sixth meeting of the PCB Bureau. The Chair 

recalled that the Bureau members received the draft agenda and background documents in 

advance of the meeting. She then asked if members would like to add any additional items under 

AOB. 

1. Preparation for the upcoming PCB meeting (12–14 December 2023, Geneva, 

Switzerland) 

The PCB Bureau then moved to the first agenda item: preparation for the upcoming PCB meeting. 

The Chair noted that the 53rd PCB meeting would be held in the WHO auditorium in accordance 

with the procedures and modalities approved in 2023. 

 

As background to this agenda item, PCB Bureau members received from the Secretariat a table of 

follow-up agenda items for the 53rd PCB meeting. These follow-up items capture all decision 

points and specific requests made by the PCB at previous meetings. 

 

Standing Items: The following standing items are common practice for the December meeting of 

the PCB. The Secretariat provided the following information and the PCB Bureau commented in  

blue on the agenda items to be included in the draft agenda of the 53rd PCB meeting. 

- Report of the 52nd PCB meeting: (confirmed for the 53rd PCB meeting): The draft 

report of the previous meeting is currently being finalized. It was circulated to the PCB 

Bureau for clearance before posting with a deadline following a silent approval procedure 

of 13 October. The modus operandi of the PCB requires that the report is posted shortly 

after the agenda is posted: “A report of the PCB meeting shall incorporate the 

recommendations, decisions and conclusions referred to in paragraph 30 above and be 

distributed to members and other participants within sixty days of the close of the meeting.” 

The report is cleared by the Chair.   

 

- Report of the Executive Director: (confirmed for the 53rd PCB meeting): The report of 

the Executive Director is a standing item at all PCB meetings. The Executive Director 

traditionally releases an outline of the report in advance of the meeting. The full report is 

published following her delivery of the speech at the PCB. The report includes the most 

important achievements in the global AIDS response since the PCB last met, as well as an 

emphasis on remaining challenges. It is expected that the Executive Director will also 

address the UNAIDS funding shortfall and its impact and risks for UNAIDS at a time when 

there was clear recognition of the importance of the role of UNAIDS from ECOSOC, as well 

as the AIDS response towards 2030 and beyond and the findings of the recent MOPAN 

https://www.unaids.org/sites/default/files/media_asset/PCB_2023_Draft_Decision_Intersessional_Modalities_EN.pdf
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assessment including the collaboration between the Secretariat and the Cosponsors as 

also highlighted in the recent MOPAN assessment. 

 

- Report by the NGO Representative: (confirmed for the 53rd PCB meeting): The NGO 

report is written by the NGO delegation, typically following extensive consultations with civil 

society globally, on a topic of their choice. At the request of the NGO Delegation, the 

Bureau postponed this year’s report to the 53rd PCB meeting. The NGO Delegation 

confirmed that their report is being finalized and updated the Bureau on the title of the 

report, which is ‘HIV response for people living with HIV during humanitarian crises and 

emergencies’.  

 

- Follow-up to the thematic segment of the 52nd PCB meeting: Priority and key 

populations especially transgender people, and the path to 2025 targets: Reducing 

health inequities through tailored and systemic responses: (confirmed for the 53rd 

PCB meeting): Every PCB has a thematic segment on a timely topic selected by the PCB. 

This thematic segment takes place on the last day of the PCB, following the decision-

making segment, and involves panels of speakers. There is no decision-making on the 

thematic segment at that meeting to give representatives the time and space to fully 

engage with the discussions. At the subsequent PCB meeting, a summary report of the 

thematic segment’s presentations and discussions is provided for potential decision-

making. The Secretariat recalled that the summary report has been finalized and sent to 

the Bureau for discussion and clearance with a deadline following a silent approval 

procedure of 13 October. 

 

- Thematic Segment: Testing and HIV: (confirmed for the 53rd PCB meeting): The 

thematic segment is a standing item at all PCB meetings. The thematic segment is planned 

by a PCB Working Group. This group was constituted and had its first meeting on 4 

October, where participants were able to input into the outline of the Background Note and 

zero-draft agenda of the thematic segment day. A more detailed update will be provided by 

the focal point at the next Bureau meeting.  

 

- Leadership in the AIDS Response: (confirmed for the 53rd PCB meeting): This is a 

standing agenda item for the UNAIDS Executive Director to invite a high-level speaker to 

provide a keynote speech.  

 

- Evaluation Annual Report and Management Response: (confirmed for the 53rd PCB 

meeting): This item is a standing item on the December PCB agenda. The PCB document 

will include two parts: an annual report on evaluation and an evaluation plan for 2024–2025 

with the composition of the UNAIDS Expert Advisory Committee which are presented to the 

PCB for approval. The Bureau is requested to review the nominations received for 

members of the Expert Advisory Committee on evaluation and ensure the Committee has 

the required technical expertise and is geographically representative and gender balanced. 

In case consensus nominations are not received from certain regional groups, the PCB 

Bureau can propose the reappointment of a current member [for a one-year period]. This is 

in accordance with the PCB Bureau discussion at the 28 July meeting. The Secretariat 

recalled the Evaluation Policy that was approved by the Board in 2019: “Committee 
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members are appointed for a two-year period and can be re-appointed once”. Therefore, 

for those candidates where the Bureau may wish to clear an exceptional renewal for one 

year, there needs to be a formal decision by the PCB in December. Once the proposed 

composition of the Committee has been confirmed, the PCB Bureau should communicate 

the names of the nominated experts to all Member States, the PCB NGO Delegation and 

Cosponsors. The PCB Bureau shall then propose the membership of the Committee as 

well as a Chair from within the membership, for agreement at the 53rd meeting of the PCB. 

The EAC also urged the Bureau members to vet candidates and review their qualifications 

in line with the TOR of the EAC: “All members of the Advisory Committee shall be technical 

experts in the field of evaluation and have: 

o in-depth knowledge and understanding of evaluation and performance 

measurement, collection, analysis and use of quantitative and qualitative data; 
o extensive experience of evaluation of complex programmes and organizational 

performance to improve relevance, effectiveness, efficiency, sustainability and 

impact; 
o good understanding of HIV, public health and/or related development and human 

rights issues and familiarity with the work of UNAIDS Cosponsors and/or Secretariat 

at country, regional or global levels; 

o good understanding of UNAIDS existing evaluation tools and mechanisms.” 

 

- Next PCB meetings: (confirmed for the 53rd PCB meeting): This item is a standing item 

on the December PCB agenda. It includes a short paper that will indicate the dates for the 

58th and 59th PCB meetings as well as the thematic segment themes for 2024. A call for 

proposals was sent to all PCB members in July (followed by two reminders in August and 

September) with an extended deadline to submit the proposals by 22 September.  

 

- Election of Officers: (confirmed for the 53rd PCB meeting): This item is a standing item 

on the December PCB agenda. It includes the composition of the PCB for the next year as 

approved by ECOSOC and as submitted by the NGO Delegation. As indicated by its name, 

it also includes the election of officers in the Bureau.  

 
The PCB Bureau confirmed that all standing agenda items should be included at the 53rd PCB 
meeting. The PCB Bureau requested the Secretariat to follow-up on the nominations for the Expert 
Advisory Committee. 
 

Possible issues to be considered at the 53rd PCB meeting 

 

- HIV in prisons and other closed settings   

o Recalling decision point 5.3d from the 49th PCB meeting, “report to the Programme 

Coordinating Board on progress towards 2025 targets as related to people in 

prisons and other closed settings”. 
 

Further to the clarification provided by UNODC, the PCB Bureau confirmed that, in view of the 

recent reporting on this item, that this agenda item would be postponed to a later session of the 

PCB.  
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- Update on the Global Partnership to eliminate all forms of HIV-related stigma and 

discrimination   

o Recalling decision point 7.4d from the 51st PCB meeting, “report to the Programme 

Coordinating Board on further progress at a future meeting of the Programme 

Coordinating Board”. 

 

The PCB Bureau confirmed that, in view of the recent reporting on this item, this agenda item 

would be postponed to a later session of the PCB. 

 

- Follow-up actions to the 2024-2025 Budget and Workplan (UBRAF)   

o Recalling decision point 6.8 from the 52nd PCB meeting, “Requests the Secretariat 

to report to the 53rd Programme Coordinating Board with:   

▪ (a) Scenario planning for the 2024-25 budget to provide clarity on the 

prioritised allocation of anticipated revenues against the approved workplan 

under the current fund projection, the baseline approved budget and the fully 

funded workplan;  

▪ (b) an integrated budget with projected core and non-core resources to 

provide clarity on the contribution of all resources towards a fully funded 

UBRAF and its implementation, while recognizing the need for sufficient 

core funds as a predictable source of financing;  

▪ (c) an assessment of the impact of insufficient core revenues on the 

execution of the 2024-25 workplan, and utilise this information in resource 

mobilization efforts and communication strategies”.  

 

The PCB Bureau agreed that this agenda item would be included at the 53rd PCB meeting and 

would cover all of the three subpoints of the PCB decision, including the prioritization across the 

Joint Programme as it relates to the work and coordination between Cosponsors and the 

Secretariat. Following the Bureau meeting, the Bureau members agreed to revise the annotated 

agenda to address comments from members of the PCB. 

 

- Consultation on the follow-up to the 2023 ECOSOC Resolution 

o Recalling operational paragraph 23 in the 2023 ECOSOC Resolution, “The 2023 

ECOSOC Resolution “requests the Secretary-General to submit to the Council, 

before its 2025 session, after consultation with the Programme Coordinating Board 

at its 53rd meeting in December 2023, a report on the follow-up to the 2021 

ECOSOC Resolution on the Joint United Nations Programme on HIV/AIDS 

regarding the establishment of term limits and performance expectations for the 

position of the Executive Director of the Joint United Nations Programme on 

HIV/AIDS”.   

 

The PCB Bureau agreed that, at the explicit request of ECOSOC, this agenda item would be 

included at the 53rd PCB meeting. Based on the guidance from the Bureau, the Chair requested 

the Secretariat to prepare an annotated outline of the Bureau paper for this additional agenda item 

and circulate to the Bureau for comments and clearance. The PCB Bureau agreed to discuss the 

report at its next meeting at the end of October. 
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- Renewal of terms for the UNAIDS Independent External Oversight Advisory 

Committee (IEOAC)   

o In November 2022, during the meeting of the IEOAC, there was an agreement that 

three members would have three-year terms in accordance with the TOR. In their 

upcoming meeting on 18-20 October, the IEOAC will discuss the renewal of the 

two-year term for the four other members. Further to that, the Secretariat will update 

the Bureau and would need to start the selection process for those members with 

terms ending on 31 December 2024.   

o In accordance with the TOR, those who are renewing their mandate for another 

term need the approval of the PCB. Therefore, there would need to be an agenda 

item with a short paper at the December PCB for this approval for the Committee to 

be operational in 2024. 

 

The PCB Bureau agreed that this agenda item would be included at the 53rd PCB meeting. Based 

on the guidance from the Bureau, the Chair requested the Secretariat to prepare an annotated 

outline of the Bureau paper for this additional agenda item and circulate to the Bureau for 

comments and clearance. 

 

- Request for inclusion of additional agenda item  

 

The Chair informed the Bureau members of the receipt of communication from some WEOG 

member states asking for an additional agenda item in the December PCB agenda on the 

outstanding recommendations from the previous external reviews since 2016 and the recent 

MOPAN assessment. Should a separate agenda item not be possible, the member states 

requested that the Bureau find ways to embed discussions on the outstanding recommendations 

that need addressing into current agenda items. 
 

After a detailed discussion, the PCB Bureau recommended that this request should be 

accommodated under the report of the Executive Director and the Follow-up actions to the 2024-

2025 Budget and Workplan (UBRAF) agenda items and as such, there not be an additional 

agenda item.  
 

Conclusion  

 

On the basis of these confirmations, the Chair requested the Secretariat to draft an annotated and 

timewise agenda to submit to the PCB Bureau for final approval by email. Once approved, the 

agenda would be posted online.  

 

2. PCB Thematic segments for 2024 

The Secretariat provided the update as follows: 

- The Secretariat issued a call for thematic segment proposals on 24 July 2023 for the 

thematic segments in 2024. Three reminders were sent, and the deadline was extended 

once. A summary of the ten proposals received can be found in the Annex.  
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- The themes listed in country alphabetical order: 

1. Elimination of vertical transmission of HIV, Syphilis and Hepatitis B (Brazil) 

2. Improving actions for care of children living with HIV (Brazil) 

3. Ending AIDS among children: Progress & Strategies (Kenya) 

4. Finding the “missing’’ men and boys in the HIV treatment cascade (Kenya) 

5. Approaches for making a vaccine for HIV-infection and providing equal 

access to vaccine prevention services (Russian Federation) 

6. Scientific innovations in HIV: while a vaccine has not been created yet 

(Russian Federation) 

7. HIV and emerging sexually transmitted infections: maintaining sexual health 

in PLHIV (Russian Federation) 

8. Addressing inequalities in children and adolescents to End AIDS in 2030 

(NGO Delegation supported by UNICEF, UNFPA, UNDP, WHO, UN Women, ILO, 

UNHCR, UNODC and Kenya) 

9. Community Leadership and Community-led Responses: their role in the 

response to HIV as a central agent in research, monitoring and political 

advocacy (NGO Delegation supported by WFP, UNFPA, UNDP, WHO, UN 

Women, ILO, UNHCR and UNODC and Germany) 

10. Sustaining the gains of the global HIV response to 2030 and beyond (World 

Bank supported by Kenya) 

 

- The PCB Bureau would need to select two of these proposals for the thematic segments to 

take place in 2024. Proposals are to be considered on the basis of four criteria: relevance, 

responsiveness, focus, and scope for action.    

 

- In addition, Bureau members would need to recommend at which PCB meeting the 

thematic segment should take place. The Bureau’s recommendations will be included in 

the Next PCB Meetings paper for consideration and decision by the PCB in December.    

Regarding the proposals for the thematic segments for 2024, the PCB Bureau noted the strength 

and relevance of all submitted proposals.   

 

After discussing in detail on the proposed themes, all Bureau members supported combining the 

three proposals around HIV in children (Improving actions for care of children living with HIV, 

Ending AIDS among children: Progress & Strategies, Addressing inequalities in children and 

adolescents to End AIDS in 2030) for the 53rd PCB in order to address the issue more 

comprehensively. The Chair requested that the three proponents work together on a joint proposal, 

with the support of the Secretariat. 

 

On selection of the second theme for 2024, a majority of members supported the proposal 

Sustaining the gains of the global HIV response to 2030 and beyond. However, the PCB Bureau 

commented that it would be important to cover particular areas around community leadership, HIV 

vaccines and a HIV cure.  

 

The Chair requested the Secretariat to engage with proponents and facilitate the process for 

consolidating the different proposals based on the above guidance. 
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3. Any other business (AOB) 

There was no other business discussed. 

 

The Chair thanked the Bureau members for their time and closed the meeting. 

 

The date for the next Bureau meeting was proposed as 9 November 2023.  

 

 

[Annexes follow] 
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ANNEX: Thematic proposals for the 54th and 55th PCB meetings 
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[End of document] 


