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Instruction for Using the Tool

These instructions accompany the 12 Components Monitoring and Evaluation System As-
sessment Tool. Geneva: UNAIDS, March 2009.

1. What is the purpose of these instructions?

The instructions provide further clarification about the individual questions in the 12 Com-
ponents M&E System Strengthening Tool. They are intended to be used by the facilitator(s)
of a national HIV M&E assessment as well as by individuals and organisations participating
in the assessment. They aim to ensure that everyone understands what is being assessed in
the same way. The assessment is intended to be a diagnostic exercise to identify strengths
and weaknesses in the HIV M&E system and to agree on actions needed to enhance M&E
system performance.

2. How does the assessment tool function?
The 12 Components M&E System Strengthening Tool is designed as a series of statements
for which there are three response scales

1. a 5-point scale (Yes-completely, Mostly, Partly, No-not at all, Not Applicable)

2. a 3-point scale (Yes, No, Not Applicable)

3. numerical responses

For example, statement: “The frequency of data collection is stated for all indicators.” If
such frequency is stated for all indicators, the response is “Yes-completely”. For at least
75% of indicators, the answer should be “Mostly”. If less than 50% of indicators have
frequencies of data collection, the response should be “Partly”, and if no indicators have
frequency indicated, the response should be “No-not at all”. In cases in which the state-
ment is not applicable, respondents should select “Not Applicable”.

If the answer to a statement is anything other than "Yes-completely”, respondents are
requested to provide an explanation in the COMMENT box. This will provide important
information to consider in discussing the necessary actions to take. If possible, any com-
ments that help to identify and plan for strategic interventions should also be recorded
under “proposed activities”.

The electronic version of the tool is set up to facilitate selection of the response and sum-
marizing the assessment results at the end of the assessment.

The appropriate response can be selected from a drop-down menu in the ANSWER col-
umn. The “Yes-completely” responses will appear in green, “Mostly” and “Partly” will
appear in yellow, and “No-not at all” will appear in red. This visualization in color will help
with summarizing the assessment results and with prioritizing actions. A SUMMARY DASH-
BOARD of the results will be automatically generated and display the distribution of scores
overall and for each of the 12 components. It provides a visual representation of gaps in
the HIV M&E system at different levels. A detailed review will help to prioritize the actions
to be undertaken.



3. General comments about the tool

For group 1 (NACA), the title of the coordinating authority varies by country. Also, the loca-
tion of the NACA varies (e.g. within the Prime Minister’s office, in the Ministry of Health,
independent trust or parastatal); and the NACA might represent more than one coordina-
tion structure (might be a NACA and a person/unit within president’s office.
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Pre-assessment Checklist:

1. Check if there is a National Strategic Plan for HIV

2. Check if there is a National M&E Plan for HIV

3. Review the M&E plan and check if:
» It describe all 12 components of an HIV M&E system?;
» All the building blocks of performance for each component are described
» The M&E plan has an estimate of the resources/budget required for M&E
» The time period of National M&E Plan is aligned with the time period of NSP
» It includes indicators to monitor progress & performance of the M&E system
» Indicators of the National M&E Plan are aligned with objectives of the NSP
» Data sources of indicator values are specified in the National M&E Plan
» Measurement of each indicator is defined in the National M&E Plan
» Frequencies of data collection for indicator values are specified
» Data use plan is described
» Baseline values are included for indicators
» Targets are set for each indicator

§ Review the M&E plan, NSP or other relevant documents and calculate:
» Percentage of total HIV programme funding from government allocated for M&E plan
» Percentage of total HIV programme funding from development partners allocated
for M&E plan

National HIV M&E Plan Checklist

1. This checklist is to be used in conjunction with the Component 4 assessment.

2. Its purpose is to rate the technical adequacy of the national HIV M&E plan by giving
a rating to various aspects of the M&E plan. It requires a thorough reading of the
National M&E Plan and its annexes.

3. The workshop facilitator and the national HIV M&E coordinator should study the
National M&E Plan (if one is in existence) BEFORE the assessment workshop and
answer the following questions about it

4. At the workshop, the facilitator then presents the results of the National M&E Plan
assessment for validation by the different groups (see statement 5 of the Component
4 assessment page). This implies that copies of the completed checklist should be
available at the workshop.
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Pre-assessment Checklist:
1. Check if there is a National M&E Work Plan for HIV/AIDS
2. Check if there is a work plan for the National HIV/AIDS program
3. Check if the National M&E Work Plan is costed, has timeline for implementation,
responsible partners are identified for implementation of each activity
4. Review the M&E work plan, HIV/AIDS Program work plan or other relevant docu-
ments and calculate:
» Percentage of total HIV programme funding from government allocated for M&E
work plan
» Percentage of total HIV programme funding from development partners allocated
for M&E work plan
» Percentage of total HIV programme funding from all sources (government and de-
velopment partners) allocated for M&E work plan



dSN pue Aorjod AlH

|[BUOIeU Ul papnoul ae saibajesls pue Aoljod N

A113US By} UIYIIM SSAOW J88JeD [BDIISA

pue |esaie| 1o} saiiunoddo aaey [puuosiad I

wea) bujuue|d

pue uswsbeuew sy} jo 1ed sie jsuuosiad YA

sasseo0id Bunsos pue

& Buiuuejd ‘mainal A\|H Bulnp Jo/pue siojeq uoilew G
-Iojul pa1e|al AJH 1senbai siebeuew pue sioiallq

sailAIoe RN AIH JO 2Aiod

= v
-dns pue peajsaieiul ale sisbeuew pue si018iiq
[ngasn aie (218 ‘sueyd ‘ss|gel
& ‘'sdew ‘sia119|SMau ‘s|lewS ‘JUsluU0D 81sgem ‘spod ¢
-a1) syonpoud uoneuwojul WeisAs Y| |euonen
= noA 01 pepodal/paiediunuwwod st walshks
T 38N 2y jo eourwLopad Byt YaIym Yum Aousnbaig ¢
uoneziuebio/Aousbe syr uiyum A Loddns
pue 1o} a1edonpe A|buois oym ajdoad ale aisy ]| g
sadIAIDS SR 510195 (ooys Suiweib fyoyny (‘@ouepInb oyads
Buneuipioo) ojesedss so3a|d -o0id |04
AIH jo sie  sani|deq /saLsIUIA Bupeuipio  -1USWIS1ELS UOJ (&) MO|SQ UO2I JuswLalels syl uo v_u__Uv
sjuswwo) - sdalv / sen Co e -Wwod 3uo yoes) -uo) salv o
-uswajdwn  yyesH juswuId -0D salv uaAIb suoi}
5 -lloyiny jusw s TR mCO_u.mm_CmeO YijesH jo euoneN * *
10 -uIBA0D) 8307 OO o ciqunsav/aH  Ansupy o -d>na3sul 8y} Buimo||o} Juswialels yoes o} puodsay
salbejens pue sanss| Adljod JRIN ELCa B4R |aneT |e |8Ae |9A®7 |euonneN |ane |anaT
SOPN[RU IUSWNOOP IE|IWIS JSUY10 IO JeuoileN |euonleN -uolleN qng |euoneN |euonje |euoneN
dSN U0 SAIV/AH SRR L gpe qns

ASIPPaYD juswssasse-ald

I8N AIH 404 81n3nD) pue Aded0ApYy ‘uoiledIuNWWOY) 19 Juauodwor) walsAg N



sjuswwo)

seibalens pue sanssi Aoljod IYIA|

SOPN|oUl JUSWINDOP Je|IWis JSY10 IO
dSN 421104 SAIV/AIH @41 §138YD |
AsIPPsYyD Juswssasse-ald

saioyINy
SaDIAIDS
. Buneuipioo)
AIH jo s18 sapl|lbey
Sdly / sei
-Juswsdwi  yjjesH
-LIoyny Jusw
8410
-UI9A0D) |eD0
[ana] ELEa| |oAeT |e

JeuonzeN |euoneN -uoneN qns
qns qns

ojesedess so3a|d
-Wwod 3uo yoes)
suonesijuebio

e|l2aquin SAIV/AIH ~ Aiastuin
|2A®7 |euoneN
|euoneN |euonen

:sjuiod uonpy A9y jo Aiewwng

(-@2uepInb oyy10ads
-JUBWa1L1S 4O} (=) MO|aQ UODI JUSWSI.LS 83 UO ¥21|D)
uanlb suon
-onJasul ay1 Buimojjo} Juswalels Yoes o) puodsay

a v < w



Glo§ ‘g ‘g’ seale
weuboad ul eyep jo Lijenb sy aioyaiayy pue (s)waisAs uon
-ew.iojul Yijeay ayi wolj paulejuiew aq pnoys Aijenb eyep
MOY Uo suononiisul spiroid 1eyy 1sixe ssuljepinb [euoien
[ 10 ¢ sease weisboid 1noqe ejep oy
swalsAs paseq-AHunwwos/A19120s [IAID Woly elep Buliojuow
swuweiboud sunnol Buuodal pue Bune|jod ‘Bunnos||od ‘Bulpiod
-a1 10} sainpad0.id syl JUBWND0P 1Byl 1sIXe sauljepIinb [euciiep
(g 10 ¢ ‘g ‘g 'L sease wesboud jo
3ed si jeyy eyep saunnous Guibeuew Joj seinpadoid syj aio4
&  -e49y} pue ‘waisAs uonewojul Yjesy wouj elep buuoyuow |
swweiboud Bunuodal pue Bune||od ‘Builos||od ‘Bulpiodsi
Joj saunpaooid sy} JUBSWNJOP Jey 1siXa sauljepIinb |euoiiep|
(‘-@2uepInb siy10eds-1usw
i/ ealy :gealy :Gealy :pealy :gealy :gzealy :|eaay
sjuawwo) weub weub weub weub welb welb welb
-odd -odd -old -old -old -old -old

-91L1s U0 (E]) MO|2Q UODI JUswiaiels syl uo 321|D) (, ealy welb
-0ld,, 14M-18A0) 1Bl 18 sBulpesy uwn|od ul eale welboid adA|
uaAlb suoizonaisul ay3 Buimojjo} Juswaiels yoes o} puodsay
"aIay passesse aq p|noys sadAl yrog 'sei|ioe) yijesy 1e siayio ‘Ajunuwwiod ayi ul pajuswa|dwi aie sediAles swog ‘doysyiom sy
alojaq paplosp aq pnoys sdnoib assyi jo uonisoduwod ayy pue pamairal 8q os|e pjnoys syuedidiied Jo 1si| 8y "doysyiom syl aiojaq paljiuspl 8q pjnoys pue Aiunod Ag
Aien ||im seale swiwelboid asey | ‘seale swwelboid Jusiaylp 10) paulio) 8q pinoys sdnoub g-7 ‘sdnoub jusisyip oul ind aq |im suedidied syl ‘Ausuodwod syl 4o ;31 ON
Buniodal pue Buie|jod ‘Buosjod ELCa| |aA87 |aAa7 |8A8 |8Ae |8Ae |8Ae
‘Buipiodai elep uo uo sauljepinG ale |euonneN |euonlen [euoijeN |euolnleN |euolleN |euonleN [euoileN

aJayy §I o8y ‘esie welboid yoes Jo4 g n " o
Anunos ayy ul (uoddng ans ans ans

@ 81e]) 'swopuo) AYY LDLIANd 1OA
"“B°9) seaie welboud ulew ayy Ajnusp| |

ASIPPIY) JuswIssasse-ald

Buliolluo swwelboid A|H 2uilnoy :/ usuodwo) waisAg 9N



L409'S'y g ¢l seale
weiboid ul sedinias Buusaljsp sdnoub |e Aq pasn A|jeonewsisAs
ale (Wwa1sAs Y| |euoneu syl wouy) sioedipul (indino welb
-oud) Buliojiuow suiINol Jo suoiiuysp [euciiesado swes sy |
Gloyp
& ‘e 'z '| seaue weiboid 01 parejas sail|1oe) Yyieay Jo1des areaud
Aq e1ep yijeay jo Buniodas poddns 01 1sixe sauljapinb |euonep
(4o ‘s 'z '| sease weiboud
& o1paiejas aued Yijeay jo A1inunuod pue Aljenb uioddns spiodsas 9
[EDIPSW [ENPIAIPUI 1BY} 9INSSe O} ISIXa sauljapinb [euoneN
Gloyp
& ‘g 'z’| seaie weiboid o1 parejas sbnup jo A|ddns sy Bulbeuew g
pue BulIolUOW 10} 1SIXS WS1sAs B pue sauljspinb [euonen|
(£ 10 9 ease weiboid 1oy erep al1ojai3y3 pue) swaishs paseq
-Ajunwwod/A3a100s [IAID wody (AipljeA pue Alljigeljal ainsse
‘Bununod s|jgnop Bulpioae "“6°8) pauleiuiew ag p|noys Aljenb
B1EP MOY UO Ssuolloniisul spiroid ey 1sixe ssuljepinb jeuoiiep

(‘-@2uepInb siy0ads-1usw

i/ ealy :gealy :Gealy :pealy :gealy :zealy :|ealy
sjuawwo) weub weub weub weub welb welb welb
-old -old -old -0ld -0ld -old -old

-91e1s 10 (E]) MO|9Q UODI Juswiaiels syl uo 321D) (, ealy welb

-0ld,, 914M-18A0) YB3 sBulpesy uwn|od ul ease wellboid adA|

uaAib suoilonaisul sy Buimojjo} Juswaiels yoes o) puodssay

"alay passasse aq p|noys sadA) yrog ‘ssnl|ioe} yijesy 1e sisayio ‘AUunwiuod sy ul pajusws|duwl sie sad1AIss aWwog "doysyiom syl

alojaq paplosp aq pnoys sdnoil asayi jo uonisoduwod ayy pue pamaira.l 8q os|e pjnoys syuedidiied Jo 1si| 8y "doysyiom ayy ai1ojaq paljiiuspl g pjnoys pue Aiunod Ag

Aien ||im seale swiwelboid asey | ‘seale swwelboid Jusiayip J0) paulio) aq pinoys sdnoub g-7 ‘sdnoub jusisyip oul ind aq |im syuedidipied syl ‘Ausuodwod siyl 4o ;31 ON
Buiodal pue Bunejjod ‘Bunos|jod ELC| ELC| ELGCa| ELGCa| |8Ae |8Ae |8Ae

‘Bujpiodau elep uo uo sauljepinG ale |euonneN |euonlen [euoljeN |euolleN |euonleN |euonleN |[euoileN
alay JI yoayd ‘eale weiboid yoes o4 g = = =
Anunoo ay1 ul (Luoddng ans ans ans
@ e ‘swopuo) AYV LD1Nd 1OA
"“6°9) seaie welboid ulew ayy Ajnusp| |
uu.m__v_uwr_u jusuwssasse-ald



*018 ‘spodau ul se1puedaldsIp JO uonel|IDuodal

& Buipnjour oeqpas) onewsishs spiroid o1 pue spodas ursed Gl
-uedauosip a|1puodal 03 82e|d Ul 848 $8INPSD0Id/SWISIURYDSIA
‘e1ep syl bunebaibbe aiojaq saxe1siw SNOIAGO

Anuepl pue ssauljawi] ‘sseusia|dwod Jiayl Ajuea Ajjeonewsishs  y|
's|ene| Jamo| wiolj spodau Bulaledal Jo) e|qisuodsal sI1e210

sssodind Bunipne o} s|qejiere usaq aAey (swioy pare|dwod
"B°8) syusWIND0P 82.N0s ||e ‘siisiA Bunipne eilep snoirsid Buung el
|9A8] 1X8U 8yl 01 uolissiwgns o1 Joud Ajjenb )
- elep Bulinsse usaq aAey sanljiqisuodsal paubisse yum ajdoay el

swuoy bur
-Jodal pazipiepuels asn sadIAI9s awes ay) BuliaAl|sp saiiiug L
SWII0} UOIIOD[|0D
elep PazIpiepue)s 9sn S82IAI9S aules sy BuliaAlsp saiiug ot
/109G 'y 'c 'z "'| seale weiboid jo Buuoyuow
weJbo.d sunnod Joy s|ge|ieAe aie Juswdinbs pue seiddng 6
(‘-@2uepInb siy0ads-1usw
i/ ealy :Qealy :Gealy :fealy :gealy :zealy :| ealy

sjuswwo) weub weub weub weub welb welb welb

-o.d -o.id -o.id -olid -olid -o.id -o.id

-91L1s 10j (E]) MO|2Q UODI Juswiaiels ayi uo 321D) (, ealy welb

-0ld,, 914M-18A0) 1yBu 18 sBulpesy uwn|od ul ease weiboid adA|

uaAlb suoizonaisul sy Buimojjo} Juswaiels yoes o} puodsay

"alay passasse aq p|noys sadA) yrog ‘ssnl|ioe} yijesy 1e sisayio ‘AUunwiuod sy} ul pajusws|duwl sie s821AI8s aWog "doysyiom syl

alojaq paplosp aq pnoys sdnoil assyi jo uonisodwod ayy pue pamairal 8q os|e pjnoys syuedidiied Jo 1si| 8y "doysyiom ayy alojaq paljiuspl g pjnoys pue Aiunod Ag

Aien ||im seale swiwelboid asay | ‘seale swwelboid Jusiayip J0) pauio) aq pinoys sdnoub g-7 ‘sdnoub jusisyip oul ind aq |im suedidipied syl ‘Ausuodwod syl 4o ;31 ON
Buiodal pue Bunejjod ‘Bunos|jod ELC| ELCa| ELGCa| ELGCa| |8Ae |8Ae |8Ae

‘Bujpiodai elep uo uo sauljepinG ale |euonneN |euonlen |[euoijeN |euolleN |euonleN |euonleN [euoileN
alay JI yoayd ‘eale weiboid yoes o4 g = = =
Anunoo ay1 ul (uoddng ans ans ans
g 8. ‘swopuo) AYV LD1Nd 1OA
"“6°9) seaie welboid ulew ayy Ajnusp| |
uu.m__v_uwr_u jusuwssasse-ald



N o o

:spulod uonoy As)) jo Alewwng

HOW Pue YOVN @Y1 01 papiodal

PUB P2J0}IUOW 8Je AJH IO} SIUSWISSAUI/SSDIN0SI [eIdURUl Ll

Cm_Q IRIN |euoileu ayl ul paulsp se sioled
-Ipul 8y} 01 93NQLIUOD Buloluow welboid sunnol jo sinding 9l
(‘-@2uepInb siy0ads-1usw
-91L1s J0J (E]) MO|&Q UODI Juswiaiels syl uo 321D) (, ealy welb
-0ld,, 914M-18A0) YB3 sBulpesy uwn|od ul ease wellboid adA|

uaAib suoilonaisul sy Buimojjo} Juswaiels yoes o) puodssay

i/ ealy :gealy :Gealy :pealy :gealy :zgealy :|ealy
sjuswwo) weub weub weub weub welb welb welb
-oid -oid -oid -oid -oid -oid -oid

"a1ay pessasse aq p|noys sedAyl yrog seinl|ioe) yiesy 1e siay1o ‘Alunwwiod sy ul pejuswa|dwi ale sediAles awog “doysiiom ayy
alojaq paplosp aq pnoys sdnoil asayi jo uonisoduwod ayy pue pamaira.l 8q os|e pjnoys syuedidiied Jo 1si| 8y "doysyiom ayy ai1ojaq paljiiuspl g pjnoys pue Aiunod Ag
Aien ||im seale swiwelboid asey | ‘seale swwelboid Jusiayip J0) paulio) aq pinoys sdnoub g-7 ‘sdnoub jusisyip oul ind aq |im syuedidipied syl ‘Ausuodwod siyl 4o ;31 ON
Buniodau pue Buire|jod ‘Buiosjod ELGCH| |ane7 LG IELCE |8Ae7 |8Ae |8Ae
‘Buipiodau elep uo uo sauljepinG ale |euonneN |euonle [euoijeN |euolleN |euonleN |euonleN [euoileN
ans ans qans

alay JI yoayd ‘eale weiboid yoes o4 g
Anunoo ay1 ul (Luoddng
@ 8. ‘swopuo) AYY LD1Nd 1OA
"“6°9) seale welboud ulew ayy Ajnusp| |
ASIPP/Y) JuswIssasse-ald



sieak g-| Aisns psionpuod
= ale (s10108s @1eAud pue oignd) ‘g
skenins aoe|dyiom [euoneN
" s1eak g-z Aisns paronp
-uod ale uonejndod |essusb ayy
ul 3usuodwiod |elolreyaq Yim
2oue||I8AINs 1o sAaAINs [euoneN
sieah z-| Aiene peronpuod
= si suone|ndod ejeudoidde syy ¢
Bunsbiey soue||isains |ediBojOIg
ue|d g\ |euoieu
8y Ul slojedlpul Bulinsesw 01
P21NQIIIUOD SARY 91ep 0} PaIdNP
-Uo2 @due||lanINs pue skaning
syauow z| 1sed uiyum
paiepdn usaq sey Aiunod ayy Ul

5 (p®1npuod aq 01 pue) \Abmm:_m pa |

-}oNpUOd 8dUue||I9AINS pue sAaAins
pai1ejai AJH ||e jo Alojusaul uy

comIAIoS senuoyiny e (3e2ys swwesb Kuoyany (‘@2uepInb sy10ads-juswalels Joy
: Buneuipioo) ojesedss so3a|d -oid |04} g
AIH o sid  sanijdeq /SaLASIUIA| Buieuipio  (E]) MO|SQ UODI JUBWSILIS BY3 UO X2I|D)
sjuswwo) - salv / sen o -wod duo yoes) -uod salv o

“uswsjdul HHesH -LIoy3ny jJuaw pusuitie suonesjuebio yijesH jo ey usAIb suononasul eyl By

19 ) -AOD) 19 o euone
‘ho -UJIaA0D) |ed0T D 1340 ejleaquin SAIV/AIH ~ Aasiuin |BuehEN -MOJ|o} JusWSle]s Yoes o} v:oamwm_

(s|1e38p ©10W 10§ MOJoG ©85) :A1IUNOD BY3 Ul PBIPNP |one |oAeT |oAeT |e |oAeT] |9A87 |euoiieN ELGCa| |8Ae7

-uod aJe skenins Ajpusnbaip moy uo Alewwns e siedald ‘¢ |[euoneN |euoneN -uoneN gns [euonen [euoneN |euonen

palepdn 1se| sem AlojUaAUl 8Y1 Uaym oayd ‘Bunsixe | ‘g qns qns
Anunoo ay1 ul pe1onNpUod
skenins paiejas A|H Jo Alo1uaaul ue sl alayl jiyPayD |

ASIPPIYD JuswIssasse-ald

aoue||IaAIng pue skeaing :g usuodwo) walshkg QN



sjuswwo)

(s|le1ep @iow 1o} Mojaq @8s) :A1unod 8y Ul pelonp
-uoo ale shkenins Apusnbauy moy uo Alewwns e ajedaly ¢
palepdn 1se| sem A1ojUaAUl 8Y1 Uaym ooy ‘Bunsixe J| ‘g
A1unod syl ul pe1oNPUOd
shkenins paiejas A|H Jo A1o1uaaul ue sl alayl jiyPayD |
ASIPP/YD Juswssasse-ald

sadIAIaS
AlH jo sio

-Juswajdwi

1Py0

ELGR
|euoneN

qng

seny|e4
yaeaH

ELER
|euonepn
qns

sanuoyny
Buneuipioo)
salyv / seh
-LIoy3ny jJuaw
-UIBA0D) |eD0T

[oA9] |e
-uoneN qns

s101085

/SMSIUIN
jusWUId

-AOD) 1310

oA
|euonep

(199ys
ojesedes so3a|d
-wod auo yoes)

suonesiuebio
e|[a4qun sAIV/AIH
|9Aa7 |euoneN

awuwelb £
oyiny
o Buneuipio
-uoj saiv -05 SAIV
Yi|esH jo
£ |euonepn
ASIUA
ELER| ELER

|euoneN |euonep

N m o w

:sjuiod uonoy A9y jo Arewwng

sieak z-| Aiene pae
&  -1onpuood aie asn pue Alljigejiere g
WIOPUOD UO sAaAINS [euoiEN|
sieah ¢-z Aiane
usyeuspun s (lep BuLioluow
swuweibouid pue ‘elep adue||ion
-INs |ednoIABYSQ pUe [edIB0|0Iq
Bunsixs Jo sishjeue Aiepuodes)
aoue||lanIns uoljelsusb puodeg
sieak ¢-z Aians psronpuod
& sue syuiod Aisnaljsp ao1nises paleal ‘9
-AIH 1& sAenins Ayij1oe) yyjeaH
(‘@2uepInb dy10ads-juswalels Joy
(E]) MO|2Q UODI JUBWIS1LIS BY3 UO X2I1|D)
uaAIb suononaisul ayy bul
-MO||0} JUSWdlels Yoea o} puodsay



Review Inventory (if existing) of HIV Related Surveys Conducted in the Country
Gather specific survey and surveillance reports (including Biological and behavioral surveil-
lance, work place surveys, school based surveys, health facility surveys, second generation
surveillance; and surveys on condom availability/use)

Pre-assessment Checklist
1. Review inventory (if existing) of HIV related surveys conducted in the country
2. Gather specific survey and surveillance reports (including Biological and behavioral
surveillance, work place surveys, school based surveys, health facility surveys, second
generation surveillance; and surveys on condom availability/use)
» Check if there is an inventory of HIV related surveys conducted in the country
» If existing, check when the inventory was last updated
» Prepare a summary on how frequently each of the following surveys are conducted
in the country:
§ Biological surveillance
§ National surveys or surveillance with behavioral component in the general population
§ National level workplace surveys
§ National level school-based survey
§ Health facility surveys in HIV-related services
§ Second generation surveillance
§ Survey on condom availability and use
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National AIDS Coordinating Authority

12-Data Use

11-Eval & Research
10-Supervision and Auditing
9-Nat'l & Sub-nat’l Databases
8-Surveys & Surveillance
6-Adv. Comm. & Culture
5-Nat'l M&E Work Plan
4-Nat'| M&E Plan
3-Partnerships

2-Human Capacity

1-Org Structure

12-Data Use

11-Eval & Research
10-Supervision and Auditing
9-Nat'l & Sub-nat’l Databases
8-Surveys & Surveillance
6-Adv. Comm. & Culture
5-Nat'l M&E Work Plan
4-Nat'l M&E Plan
3-Partnerships

2-Human Capacity

1-Org Structure

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Percent of Responses
H Completely Yes M Mostly Party ~ B Notatall MNo N/A
Ministry of Health AIDS Control Programme
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Percent of Responses
B Completely Yes M Mostly Partly B Notatall M No N/A



Umbrella organisations for civil society and private sector

12-Data Use

11-Eval & Research
10-Supervision and Auditing
9-Nat'l & Sub-nat’l Databases
8-Surveys & Surveillance
6-Adv. Comm. & Culture
5-Nat'l M&E Work Plan
4-Nat'| M&E Plan
3-Partnerships

2-Human Capacity

1-Org Structure

12-Data Use

11-Eval & Research
10-Supervision and Auditing
?-Nat'l & Sub-nat’l Databases
8-Surveys & Surveillance
6-Adv. Comm. & Culture
5-Nat'l M&E Work Plan
4-Nat'| M&E Plan
3-Partnerships

2-Human Capacity

1-Org Structure

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Percent of Responses
H Completely Yes M Mostly Party ~ B Notatall MNo N/A
Other Government Ministries
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Percent of Responses
B Completely Yes M Mostly Partly B Notatall M No N/A



Local Government Authorities / AIDS Coordinating Authorities

12-Data Use

11-Eval & Research
10-Supervision and Auditing
?-Nat'l & Sub-nat’l Databases
8-Surveys & Surveillance
6-Adv. Comm. & Culture
5-Nat'l M&E Work Plan
4-Nat'| M&E Plan
3-Partnerships

2-Human Capacity

1-Org Structure

12-Data Use

11-Eval & Research
10-Supervision and Auditing
9-Nat'l & Sub-nat’l Databases
8-Surveys & Surveillance
6-Adv. Comm. & Culture
5-Nat'l M&E Work Plan
4-Nat'| M&E Plan
3-Partnerships

2-Human Capacity

1-Org Structure

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Percent of Responses
H Completely Yes M Mostly Partly ENotatall M No N/A
Health Facilities
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Percent of Responses
B Completely Yes M Mostly Partly B Notatall M No N/A



Other Implementing Partners

12-Data Use

11-Eval & Research
10-Supervision and Auditing
9-Nat'l & Sub-nat’l Databases
8-Surveys & Surveillance
6-Adv. Comm. & Culture
5-Nat'l M&E Work Plan
4-Nat'| M&E Plan
3-Partnerships

2-Human Capacity

1-Org Structure

M&E Processes
by Component

Indicator Definitions

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Percent of Responses
H Completely Yes M Mostly Party ~ B Notatall MNo N/A
National HIV M&E Plan Checklist
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Percent of Responses
B Completely Yes M Mostly Partly H Not at all B N/A



Component 7: Routine Monitoring

Program Area 7:
Program Area 6:
Program Area 5:
Program Area 4:
Program Area 3:
Program Area 2:

Program Area 1:

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Percent of Responses

H Completely Yes M Mostly Party ~ B Notatall MNo N/A

Overall Dashboard — 12 Components Across Stakeholder Categories

12-Data Use

11-Eval & Research
10-Supervision and Auditing
?-Nat'l & Sub-nat’l Databases
8-Surveys & Surveillance
6-Adv. Comm. & Culture
5-Nat'l M&E Work Plan
4-Nat'| M&E Plan
3-Partnerships

2-Human Capacity

1-Org Structure

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Percent of Responses

B Completely Yes M Mostly Partly B Notatall M No N/A



Component

1. Organizational
Structure

2. Human Capacity

3. Partnerships

4. National M&E Plan

5. National M&E Costed
Workplan

6. Advocacy,
Communication and
Culture

7. Routine Monitoring

8. Surveys and
Surveillance

9. National and
Subnational databases

10. Supervision and Data
Auditing

11. Evaluation and
Research

12. Data Use

Summary of Action Points



List of ALL MERG Documents 2007-2009

1.

A Framework for Monitoring and Evaluating HIV Preven-
tion Programmes for Most-At-Risk Populations (2007):
Provides an overview of M&E methods and approaches

for most at-risk populations; it covers the use of strategic
information for programme planning, M&E. Its focus is on the
M&E of targeted HIV prevention programmeM&E. Its focus is
on the M&E of targeted HIV prevention programme
Additional Recommended Indicators. Addendum to
UNGASS Monitoring the Declaration of Commitment on
HIV/AIDS, Guidelines on Construction of Core Indicators
(2008): Presents the 40 core national indicators that provide
minimum necessary information for national-level monitoring
of the HIV epidemic and response, and to provide detailed
specifications and guidance on the 15 indicators recommend-
ed in addition to the 25 UNGASS indicators

Organizing Framework for a Functional National HIV M&E
System (2008): This framework describes 12 main M&E
system components and defines a performance goal and re-
sults for each component. The framework helps countries to
define an agreed set of national performance objectives and
measures for the HIV M&E system and to guide strategies for
building capacity, where needed, to reach these objectives.
Glossary of M&E Terminology (2008): contains an alpha-
betical listing of M&E terms and their definitions often with
more in-depth explanations than would customarily be
provided by dictionary definitions. The Glossary will facilitate
and improve dialogue and understanding among all those
who are involved in M&E of development activities. It should
also serve as a valuable reference guide in M&E training.

The selection of terms and their definitions in the attached
glossary have been carefully discussed and endorsed by the
Global UNAIDS Monitoring and Evaluation Reference Group
(MERG)

. Indicator Standards and Assessment Tool (2009): consists

of a set of agreed indicator standards that are relevant at the
national level for program managers and service providers,
who need to select, revise and use indicators to monitor,
manage and implement their country’s response to the
epidemic effectively monitor. This will ensure that indicators
provide decision-makers and key stakeholders with use-

ful, feasible and relevant information. An additional aim is

to reduce the burden of global reporting on countries by
harmonising global level indicators across multilateral and

bilateral organisations

. Planning Tool for Developing a Digital Library of M&E Re-

sources (2009): A Planning Tool to help assure that users of a

digital library can successfully locate resources and can make

informed decisions regarding the quality of the materials. The
Planning Tool has two purposes: 1) To provide guidance to
current owners and future developers of a digital library on
the range of issues to be addressed in usability and user-
friendliness of the library and 2) To provide a list of questions
to help organizations brainstorm if they can and should invest

their resources in developing a digital library

. Guidance HIV Monitoring and Evaluation Capacity-

building (2009): provides practical advice for national AIDS
programmes that are planning and implementing capacity
building activities as part of their effort to develop a unified
and effective national HIV monitoring and evaluation (M&E)
system. The Guidance is relevant to the wide range of indi-
viduals and organisations involved in the national HIV M&E
system; it is particularly relevant for the health sector, given

its central role in M&E of HIV.

. 12 Components Monitoring and Evaluation System As-

sessment — Guidelines to support preparation, implemen-
tation and follow-up activities (2009): These Guidelines
provide information on the preparation for and implementa-
tion of an assessment of the national HIV monitoring and
evaluation (M&E) system. It also includes key steps to take
after an assessment to facilitate implementation of M&E sys-
tem strengthening activities. The Guidelines are built around
the 12 main components of the HIV M&E system, which de-
fine the Organizing Framework for a Functional National HIV
Monitoring and Evaluation System (UNAIDS, 2008). Conse-
quently, the Guidelines also focus on using the 12 Compo-
nents Monitoring and Evaluation System Strengthening Tool
(Geneva: UNAIDS, 2009a) to ensure a comprehensive and

successful assessment.

. 12 Components Monitoring and Evaluation System

Strengthening Tool (2009): Is a tool is for assessing how well
each of the 12 components of a national HIV M&E system is
functioning. The tool facilitates the identification of strengths
and weaknesses in the national HIV M&E system and the

prioritization of system strengthening activities.

10. Guidelines for Developing Terms of Reference for Pre-

vention Evaluation (2009): The Guidelines aim to foster

a systematic approach to the evaluation of prevention
programs by focusing on an often overlooked yet critical step
in evaluation planning: the preparation of terms of reference
(TOR). It can be used to facilitate the planning of evaluations
for HIV prevention, discussions on the design of these evalu-
ations, and the drafting of TOR to guide such assessments. It
is intended for use by anyone who prepares or reviews TOR
for evaluations of HIV and AIDS prevention programs and

projects.
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